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STATE OF ALABAMA X

COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
5:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 10 November 2008.

Present were Council President Debbie W. Quinn, Councilmembers: Daniel
Stankoski, Lonnie L. Mixon, Michael A. Ford, and Rick Kingrea, Mayor Timothy M.
Kant, City Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

There being a quorum present, Council President Quinn called the meeting to
order. The invocation was given by Arthur Bosarge and the Pledge of Allegiance was
recited. Council President Quinn explained that the City Council is an ongoing
governmental body and they would approve the minutes in two parts.
Councilmember Stankoski moved to approve minutes of the October 27, 2008,
regular meeting. Seconded by Councilmember Mixon, motion passed unanimously
by voice vote. Councilmember Mixon moved to approve minutes of the November 3,
2008, organizational meeting as amended by Council President Quinn. Seconded by
Councilmember Stankoski, motion passed unanimously by voice vote.

Sherry Sullivan made the following announcements:

¢ Flu Shots will be given on Thursday, November 13, 2008 from 10:00 a.m. to 6:00
p.m. at the James P. Nix Center - Open to the Public. The cost is $15 per shot or

bring your Medicare Card.

e City of Fairhope Annual Tree Lighting Celebration wiil be on Thursday, November
20, 2008 at 5:30 p.m., The Lights on at 6:00 p.m. - Downtown Fairhope.

» November 15, 2008 is Electronic Amnesty Day from 10:00 a.m. to 2:00 p.m. Bring
your electronics.

s November 15, 2008 will also be Round-up Day in Fairhope at the Fairhope Museum
from 6:00 p.m. to 9:00 p.m. Celebrate Fairhope’s Founders and enjoy entertalnment,

refreshments, and fun.

Mayor Kant presented and Jennifer Fidler, Public Works Director, read the
following Proclamation declaring November 15, 2008 as Electronic Amnesty

- Day:
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PROCITAMATION

WileReds, to jocus the naficn’s atientior on the importance of
recyeling and closing the loop, busingsses, industrigs, government
aggneizs, nonprofit organizations, and individuals have joingd
todether to ceigbrate America Recyeles Pay and arg encouraging their
gmploggrs, siaff, customers, and citizens to pledge to reeycle morg
products starting November 15% and

WHEREWS, participating In merica Reeyeles 2008 s Ong way
citizens ean help raisg awargness sbout the need 1o reducg waste by
reusing, recyeling, and buying reegeled products; and

WHEREAS, state and community lgaders need to spread the word
about the gxeglient recycling programs they have gstablished, the
growith of markets jor recyelable matgrials, and the importaneg of
buying recycled produets.

HOW THERETFORE, |, Timothy M. Kant, as Magor of the Gity of
Fairhope by virtug of the authority vested in me do herehg proclaim
Hovember 13, 2008, fimgrica Reeyelgs Pag, in Pairhope, with the
eglgbration inclading an fimngsty $ay being beld on November 153
from 10-2 at ihg City of Pairhope Musgum. This is a chancg for citizens
to rgeyelg obsolgte glgetronic gquipment, making it & perfeet time to
disposg of old tlevisions beforg the digital transition in Febraarg.

Timothg M, Rant, Magor
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Jennifer Fidler, Public Works Director, addressed the City Council and gave
an update on the grease recycling program. Ms. Fidler mentioned you can
pick up a jug at the Fairhope Public Library, City Hall, the Nix Center, or at
the Public Works building.

Mayor Kant presented and Donnie Barrett, Museum Director read the

following Proclamation declaring November 15, 2008 as Round Up Day:
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Aairhope, Alabama

Proclamation
00

ROUND UP DAY

WHEREAS, IN 1894, FARHUPE'S TOWN FQUNDER, ERNEST B. GASTON, FROCLAIMED
THE FOUNDING OF A MODEL COMMUNITY.

WHEREAS, iM 1884, FAIRHCPE'S FOUNDER ERNEST B. GASTON SAID 'WE WILL PUT
GORD THEQRIES TOWGRKF

WHEREAS, IN 1884, FAIRHOPE'S FAIUNDER ERNEST B. GASTON SAJDTHAT “ON MOBILE
BAY iN'SOUTH ALABANA, WE WiLL ESTABLISH AN UTOPIAN GOMMUNITYT"

WHEREAS, IN 1854, FAIRHOPE'S FOUNDER, ERNEST B. GASTON DECLARED, "ENCUGH
TALK, IT IS TIME TD PUTWOFLDS INTO AGTIONI LET ALL THOSE WHC ARE SERIUUS.AT HEART,
WENTING TO ESTABLISH SUCH AN DEAL COMMUNITY FOR OUR FAMILIES AND FRIENDS, TQ
MEET ON THE FASTERN SHORE OF MOBILE BAY OH NOVEIMEER 15, 1884, TQ FDUND THE CITY
OF FAIRHOPE, A.LABAM.R. WWE WILL CALL THIS DAY ROUND UF DAY.

H L 1N ZODB QUR CITY CAN BE PROUD TO CELEBRATE (TS SUCCESSFUL
- HISTCRIC FOUNDIN_G. IN BELIEVING WE OC LIVE IN A MODEL COMMUNITY, AN APPROPRIATE
DESIGRATION FOR SUCH A DAY GF CELESRATION NEEDS TO BE MADE,

WH-EREAS, IN 2008, BELIEVING WE ARE AS NEAR TO UTORIAAS MANKIND MAY EVER
ACHIEVE, WE WANT TO CELEBRATE MR. ZB. GASTON'S {NSIGHT AND WISDOM THAT LED THE
FIRST 28 PEQPLE TC FQUND THE CITY OF FAIRHOPE ON THE SHORES OF MOEILE BAY.

WHEREAS, OM NOVEMBER 15,2008, ), TIMOTHY M. KAMT, AS MAYGR PROCLAIM THIZ
THE FJRSTMNUAL GELEBRATION OF THE FDUND NG OF FAIRHOPE, AND THIS ANNUAL
CELEBRATICN OF FARHOPE'S UNIQUE HISTORY, UNIQUE PEOPLE AND ABSOLUTE BEAUTY BE
FOREVER KNGWN AS “ROUNE UP DAY.”

D apttiss, whenaef 2] Rewre. hengunto 10t my

208 < = CLELLAN, AL

Mayor's Comments and Staff Reports:

¢ Mayor Kant addressed the City Council and suggested that Paulette Fedor and
John Meyer be considered for the Strategic Planning Committee. He said that
the Finance Committee needed to look at the Mediacom franchise. He
mentioned that Teddy Faust said that the appraisals for downtown Fairhope
were undervalued and taxes will likely go up. However, if you live in the
Historic District, you can call the tax assessor and your taxes could be lowered
significantly. Council President Quinn stated that the Historic Preservation
Committee would look into the tax breaks. Mayor Kant continued with
asking if the City Council wanis the Golf Course moved into the General
Fund or not. He thanked Council President Quinn and Councilmember Mixon
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for pulling off the resolution putting a $500.00 limit on purchase orders. He
said this would have probably shut down the City of Fairhope. Mayor Kant
said he was concerned about who was in charge. The City Treasurer was told
not to write a check for cleaning a ditch in Quail Creck. If you look back 20
years, we have paid for surveys, appraisals, etc. The City agreed to a lot of
improvements. Most of these improvements were toward developments so
the developers did not charge us. Parklands were to be used for the property
and T authorized the cleaning. The $1,500.00 bill to Mr. Dial was being held
up. The Mayor and Council have separate duties. The Executive Branch and
Legislative Branch are separate. There are some gray issues. Mayor Kant
said to hold this bill up is a mistake.

e Rose Fogarty, Finance Director, presented the following PowerPoint
presentation no action was taken by City Council.

General Fund
CITY OF FAIRHOPE
CITY COUNC[L MEETING ) t2months 12 months YD
NOVEMBER 10, 2008 W sames mer eome
Ravenues 1584560 2007343 2250340 1,285479 (35,136)
SU MM ARY Expensas 1859664 1,567,013 20,918,430 20,669,503 248,927
FINANCIAL REPORTS Excess Revenues dver
TWELVE MONTHS ENDED [Undar) Expenses 1725205 430,336 331913 615,976
9/30/2008
Slide 1 Slide 2
Gas Fund Electric Fund

1zZmonths 12 menths Y18
12menths 12 months YD

Sept. Sapt. Ended Ended Increase
2008 2007 53012008 93072007  (Decrease} Sept, Sapt Ended Ended Increass
2008 2007 9302008 /302007 {Dasreass}
Ravenuss 503,121 367,873  1B5IA31 7416713 AWTE
Revenues 1,952,768 1,986,489 17859547 16745190  1,114337
Cost of Energy 200,864 122345 4162256 3519969 642,267
Cestof Enargy 1213280 1011215 11404321 9800289 1684082
Expsnses 210,826 273,262 374541 3253004 1R
Expenses 262,673 B76,720 5746985 547,705 (720
Excass Ravenues Cver
(Under) Expenses 82431 [39.334) 314,634 643,740 Excess Ravanues Ovar
{Under) Expenses 415,815 288,584 628241 1,197,226

Slide 3 Slide 4
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Water Fund Golf Fund
1Zmonths 12 months YiD
Sept.  Sept Ended  Ended  Increase 12months 12mosths  ¥YID
2008 2007 93012008 9130/2007  (Decrease) Sept.  Sepl. Ended Ended  Increase
2008 2007 8/30/2008  9/30R2007  (Decreasq]
Revenues 722870 945985 8244118 B.847,148  {B03,027)
Revenues 437,335 136454 1,490,563 1,509,500 {19,207)
Cast of Energy 52,485 50020 654872 643595 1,277
Expanses 2W067 165074 1,701,380 1,544527 157,363
Expansés 574779 50285F 7547883 7451210 6,543
Ex¢ess Revenues Over
Excess Ravanues Over
{Under) Expensss 95596 38345 413W 7581 {Under) Expenses 9072) (BE20) @1 (47
Slide 5 Slide 6
All Funds
12menths 12 months YD
Sept. Sept. Ended Ended Increase
2008 2007 Q302008 9/30F2007  (Decrease}
Revenues 5800963 5454151 5666033 55004328 894,705
Expenses AST1648 4808800 35541208 52629932 2954276
Excess Revenves Over
{Undes} Expenses 2045 104535 1104825 3,174,396
Slide 7

Council President Quinn asked Ms. Fogarty when she thought we would
receive the property taxes. Nancy Wilson, City Treasurer, replied the bills
will go out in December and we should receive the bulk of the taxes in March

and April.

e Councilmember Mixon addressed the City Council and stated it was great to
have this many people here tonight. He said six months ago he began reading
handouts. He passed out the following document which is just a skeleton
outline of as strong council/weak mayor type of government. He mentioned
that an attorney for the Alabama League of Municipalities looked over the
document and agreed with the interpretations.
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Copy

In Algbama, all municipalitics operate under what is known as the Dillon rulc.
The Dilion rule is a coneept that dates back to 1868 and means that ail municipalities
function at the pieasure of the state legislature. Alabama Code states that in cities of
12,000 or more population which have a mayor-council form of government, the
legistative functions of the city must be gxercised by g council while the exgeutive
functions arc cxercised by the mayor, who is not a member of the courcil,

Fundamentals of Municipal Government

The Alabama state legislature in its wisdom has lefi to the council the discretion
1o 1ake the responsibility 1o be a “sirong council” or “not.” This means that the grants of
power arg not effective until the coungil takes legislative action to set them in motion,
Thus, if the council chooses to exercise its powers, it must pass ordinances, resolutions or
motions to do so.

Some of the powsts entrusted 1o a munlzipa; eouncil, which is the legislative

braneh of city government, include:

« Has-authority over all legislative aspeets of municipal government;

«  Delerminé what sort of services the municipality will offer;

+ Has suthority over finance and all property of the city;

+  Establishes policies that will be followed in the adminisiration of the ¢ily;

*  Seistax levels;

s Pusses ordinances (o provide: Safety, preserves health, promoles prosperity,
improve morals, comfort and convenience for the citizens;

Make appointments of department heads (by ordinance};

Establish ell salaries;

Specify the duties to be performed;

Designate who shail be authorized to sign checks;

Appoints: City Clerk, City Antorney, Police Chiet, and Treasurer;

Appoint commitiees to study the needs of the various departments and make

recommendations 1o the Council; and,

« Appoint investigative committees lo see il the Council wishes are being carried
out;

+ Keep in mind that neither the Council nor any Council member may direct or
supervise in any way the daily task of city employees. Also, remember,
individual Council members have ao authorily other than regular citizens of the
municipality, The Ciiy Council funetfons as & body; not as individuals.

LI TR R R

Legislative Powers ol the Couneil

The couneil as a body establishes municipal policy, and the mayor is charged
with the duty of implementing that policy. For instance, in Altorney General’s Opinion
§9-00243, the issue was whether the mayor or the counsil had authority to establish the
working sonditions of a police dispatcher. The attomey general conciuded that the mayer
could require the dispatcher 1o work al cily hall unless the couneil provided otherwise.
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The question of where the dispatcher performed her duties was a matter of policy, a
decision for the couzcil to resolve. Until the council acted, it was the mayor’s decision.
However, once the council acted, the mayor was required to implement that pelicy.

Angther example of the legislative power of the council is found in Attorney
General’s Opinion 92-00285. Tt concluded that the council is responsible for establishing
policies which will be followed by municipal departments. Department heads may not
set policies unless the council has delegated the authority to them. A council may
delegate authority to set policy to the mayor, who may authorize department heads to
determine policies which their departments wili follow. Where the council has not acted,
department heads may set infermal pracedures to follow until the council acts.

The Attorney General has ruled that if a city council exercises its powers fo
appoint officers of the city or town, the appointment would be as “otherwise provided by
law.” This bill would specify that a mayor would appoint officers unless otherwise
provided by state law. Thus, if the council wants to appoint officers, department
heads, and/or cmployees, it must enact a properly drafted ordinance stating such, If
the council does not enact oxdinances, the mayor has the power to appoint all officers,
whose appointment is not otherwise provided for by law. (Section 11-43-81, Code of
Alabama, 1975),

Mavoral Duties and Authority

Some of the responsibilities of the Mayor, who is the executive branch of city

government, include:

»  Acts as figurchead for the City
Oversees day to day operations of the City;
Oversees the municipal employees;
Sees that bills are paid on fime;
Makes recommendations {o the Council;
Ensures that an annual audit is conducted;
Presents a budget to the council if required;
Has responsibility to see that the officers and employees of the City
faithfully execute the laws and policies established by the Council;
Execute municipal coniracts;
Appoint members to the Planning Board;
» Has velo power over ordinances and resolutions, however, the veto can be

overturned by a 2/3 vote of the Council.

According 1o the Handbook for Mayors and Council Members, it is imperative
that a harmenious working relationship develops between mayor and the council. It is
recomimended that the mayor take the initiative o establish a working retationship
between the council and the office of the mayor.

Councilmember Kingrea stated that he needed to reiterate what Mixon read
and my pledge to you is to work for you and move this City forward. We are
going to do what we need to do as a Council and the Mayor is going to do

what he needs to do.
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Councilmember Stankoski stated he didn’t want what is going to happen in
the next few months to hinder the City. The day to day business of the City is

run by the Mayor.

Councilmember Stankoski moved to approve the amendments on The Council
Procedures Ordinance which were made at the November 3, 2008, organizational
meeting and also made at the November 10, 2008, regular meeting. Seconded by
Councilmember Kingrea, motion passed by the following voice votes: AYE — Quinn,
Stankoski, Mixon, and Kingrea. NAY — Ford.

Councilmember Mixon moved for final adoption of Ordinance No. 1371, an
ordinance adopting the rules of procedures in all instances for meetings of the City
Council as amended. (Introduced at the November 3, 2008, organizational meeting).
Councilmember Ford said the City Council is cutting the Mayor out of everything.
Council President Quinn replied this should have happened four years ago. Seconded
by Councilmember Stankoski, motion for final adoption passed by the following
votes: AYE - Quinn, Stankoski, Mixon, and Kingrea. NAY — Ford.

Councilmember Stankoski introduced in writing Ordinance No. 1372, an
ordinance repealing Sections 21-1, 21-2, and 21-3 of the City of Fairhope Code of
Ordinances. Councilmember Ford stated this ordinance is saying the Mayor can’t be
the Utility Superintendent. Councilmember Kingrea agreed with Councilmember
Ford. City Attorney Wynne commented that the ordinance is not saying the Mayor
cannot be the Utility Superintendent; the City Council is only repealing the ordinance.
In order to take immediate action, Councilmember Mixon moved for immediate
consideration. Seconded by Councilmember Stankoski, motion for immediate
consideration passed unanimously by the following votes: AYE — Quinn, Stankoski,
Mixon, Ford, and Kingrea. NAY - None. Councilmember Stankoski then moved for
final adoption of Ordinance No. 1372. Seconded by Councilmember Mixon, motion
for final adoption passed unanimously by the following votes: AYE - Quinn,
Stankoski, Mixon, Ford, and Kingrea. NAY - None.

Councilmember Mixon introduced in writing an ordinance for election and
appointment of City Officers and City Council as appointing authority.
Councilmember Ford stated we are taking on an awful lot with this ordinance. City
Attorney Wynne said that employees have the right to due process and if violated, the
persons in charge can be sued as a Body and individually. Councilmember Mixon
stated this is adding one more layer of insulation for termination. Councilmember
Ford said he would rather have one boss instead of six and the Mayor is over the
employees, but can’t hire and fire them.  Councilmember Kingrea told
Councilmember Ford he understood what the concern is, but didn’t understand Ford’s
take on the issue at hand. Councilmember Kingrea continued, an employee will go to
the Personnel Board, have due process, and then go to court. There will be no other
boss, but Tim Kant for the next four years. The City Council can hold informational
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meetings with employees only. Councilmember Stankoski stated we only have power
as a unit. Council President Quinn asked if there was any need to motion for
immediate consideration with knowing one vote would be no. This ordinance will
layover for final adoption at the next regular City Council meeting.

Councilmember Stankoski introduced in writing, and moved for the adoption
of the following resolution, a resolution setting certain 2008 — 2009 Holdays.
Seconded by Councilmember Ford, motion passed unanimously by voice vote.

RESOLUTION NG. 1470-08
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, THAT THE FOLLOWING 2008 - 2009 HOLIDAYS WILL BE OBSERVED
BY ALL CITY PERSONNEL EXCEPT EMERGENCY EMPLOYEES:

Vetorsns Dy . Tucsdey, Novemder 11, 2003
anbaguing i Warsday & Friddasy Noveander 7) % 28
it . Marsday & Fridasy, Decomdin 25 & 26
New Yeans Dy i Thrsdass, damasar 1, 2009

Martin Lither King, . i Monday, Jamarsy 19, 2009

Hemmonial Dy . Monday, Masy 25, 2004

lideferdance Dasy . Faidag, July 3, 2004

Labor Day : Mondas, Septonden 7, 2009

DULY ADOPTED THIS 10TH DAY OF NOVEMBER, 2008.

' ;[‘im/ovﬁy M Kangl( Mayor

Attest

Lisa A“.’",’{Zir{ks’, City Clerk
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Councilmember Ford introduced in writing, and moved for the adoption of the
following resolution, a resolution of the City of Fairhope expressing support for Act
2008-391 of the 2008 Regular Session. Seconded by Councilmember Mixon, motion

passed unanimously by voice vote.

RESOLUTION NO. 1471-08

RESOLUTION OF THE CITY OF FAIRHOPE, ALABAMA,
EXPRESSING SUPPORT FOR ACT 2008-391 OF THE 2008 REGULAR SESSION

WHEREAS, In the 2008 Regular Session, the Alabama Legislature enacted Act
2008-391, the Alabama Coastal Captive Insurance Company Act, which amended
Section 27-31B-3, Code of Alabama 1975, and added Chapter 31C to Title 27, Code
of Alabama 1975, to allow captive insurance companies to provide homeowners
insurance coverage, which was previously prohibited by Section 27-31B-3; now

therefore,

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That we hereby express our approval and support for Act 2008-391, and
we urge the prompt formation of Alabama Coastal Captive Insurance Companies to
provide homeowners insurance coverage in gulf front, beach, seacoast arcas of

Alabama.

Adopted unanimously on the 10th day of November, 2008

L\ ]4’-"“”
( Timothy M. Xant, b/[ayor
S

Attest:

e AL
_Eisa A, ﬁ?nks, Cfty Cler

Councilmember Mixon introduced in writing, and moved for the adoption of
the following resolution, a resolution requesting that any hiring of Professional
Services such as Engineers, Attorneys, Architects, etc., which includes any contracts,
pending contracts, and agreements, must be submitted to the City Council for
approval. Seconded by Councilmember Kingrea, motion passed unanimously by

voice vote.
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RESOLUTION NO. 1472-08

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that any hiring of Professional Services such as
Engineers, Attorneys, Architects, etc., which includes any Contracts, Pending
Contracts, and Agreements, must be submitted to the City Council for approval.

Adopted on this 10th day of November, 2008

C N
Timgthy M. ant,[Mayor

Attest:

“T7s4 A.\Hanks, City Clerk

Council President Quinn reminded the City Council that the Strategic
Planning Committee vacancies needed to be filled. Councilmember Ford said he
pulled Jim Nix from the list, so he wouldn’t be embarrassed. Council President
Quinn read the names to be considered Louis Zadnichek, Phil Dyson, Betsy Hunter,
Bob Mannich, Harvey Joanning, John Brown, Pam Caudill, Paulette Fedor, John
Meyer, and Dianne Thomas. Councilmember Mixon moved for the appointment of
Harvey Joanning. Seconded by Kingrea, motion passed by the following votes: AYE
— Quinn, Stankoski, Mixon, and Kingrea. NAY — None. ABSTAIN — Ford.

Councilmember Stankoski moved to table the remaining three appointments until the
next City Council meeting. Seconded by Councilmember Ford, motion passed

unanimously by voice vote.

Council President Quinn announced that Councilmember Kingrea will look into the
appointments for City Attorney, City Judge, and City Prosecutor, Councilmember
Stankoski will look into the appointment for Chief of Police, Councilmember Mixon
will look into the appointment for City Treasurer, and she will look into the
appointment for City Clerk, and all will report back to the City Council on November

24, 2008.
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Council President Quinn reported that she had picked the members of the Growth and
Sustainability Group: Jean Wilson, Randy Branch, Pete Gleszer, Alan Hall, Jim
Horner, Chuck Zunk, and Gregg Mims. Councilmember Mixon moved to approve
the committce members selected by Council President Quinn. Seconded by

Stankoski, motion passed unanimously by voice vote.

Councilmember Mixon moved to grant the request of the Gas Department
requesting permission to replace the defective gas odorizer equipment and
installation. Dan Ames, Purchasing Manager, stated that this equipment is required by
the Alabama Department of Transportation. Seconded by Councilmember Ford,
motion passed unanimously by voice vote.

Councilmember Ford moved to grant the request of the City of Fairhope
requesting permission to install the electric lines necessary to provide proper service
at Barnwell Field; these are aid-to-construction costs for Baldwin County EMC for
Barnwell Field power upgrades. Councilmember Mixon stated he was concerned
with all of the money going into the Recreation Board. He said this is a luxury we
cannot afford. Councilmember Ford said I am all for the kids. City Treasurer Nancy
Wilson told the City Council that this is a budget item from the GOW and allocated
for that project. After further discussion, Councilmember Kingrea seconded the
motion to grant the request for aid-to-construction costs for Barnwell Field, motion

passed unanimously by voice vote.

Councilmember Mixon addressed the City Council and reported on the
Finance Committee meeting held on November 5, 2008. He stated that most City
department heads and the Mayor attended the meeting, Each department head gave
an overview of his or her area of responsibility and discussed the estimated revenue
that would be generated by their department for FY 2009. It was stressed that all
departments seek ways to reduce spending as much as possible. Ior example:

1) Bobby Iall, the head of Golf operations, brought up the fact that
the use of credit cards cost the City of Fairhope over $23,000.00 last
year. We are looking into installing an ATM machine at no cost to the
City or to have a surcharge for each use of a credit card.

2) Scott Sligh, head of the electrical department, saved over
$20,000.00 by requiring Mediacom and AT&T to install their own
lines. There is a lot of overtime putting up Christmas lights. When
possible, he gives compensatory time off rather than pay overtime.

Councilmember Mixon stated that the next Finance Committee meeting will be held
the first week of December. The time and date will be announced later.
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Councilmember Mixon moved to put a temporary freeze on hiring and promotions for
all City positions for 60 days unless approved by the City Council. Councilmember
Ford stated this would cripple the City and hinder departments. Seconded by
Councilmember Stankoski, motion passed by the following votes: AYE — Quinn,

Stankoski, Mixon, and Kingrea. NAY — Ford.

Councilmember Stankoski moved to pay bills as presented. Seconded by
Councilmember Mixon, motion passed unanimously by voice vote.

City Attorney Marion E. Wynne read the following memorandum to enter into
an Executive Session for approximately 30 minutes:

November 10, 2008

Council President Quinet
City Councilmembers

As City Attorney Marion E. Wynne, [ hereby request the Fairhope City Council

. Ford, ACMO go into executive session based on Section 36-25A-7(a)(3) to discl._ls_s the legal
B ’ ramifications of and legal options for a controversy not yet being lizigated but

eole: CHLC imminently likely to be litigated if the governmental body pursues a proposed

Quln, 4.C.M0. course of action.

Christeabemy

City Attorney Wynne does hereby declare that the City Council of the City of
Fairhope rise from a Regular City Council meeting, on Monday, November 1 0,

2008, to go inte Executive Session.
The City Counci shall be in Executive Segsion for approximately 3 (2 i &5

minutes/hour(s). Atthe end of the Executive Session the City Council shall return
to the City Council Charmbers to resume the Regular City Council meeting.

The time is &2 5 & - City Couneil oxits the dais to go into Executive Session.

G
5 0 T N AN

Debbie Quinn, City Counei] President

2L

/Marton E. Wﬁe, City Attomey
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Councilmember Kingrea moved to go in to Executive Session. Seconded by

Councilmember Mixon, motion passed unanimously by voice vote.
At 6:58 p.m. All Councilmembers and the City Attorney exited the dais.
At 7:28 p.m. All Councilmembers and the City Attorney returned to the dais.

Councilmember Stankoski moved to authorize payment of the $1,540.00 bill.
Seconded by Kingrea, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 7:29 p.m.

Debibic W. Quinn, Council President

[ s A’.‘%}m&, City Clerk
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