City of Fairhope
Budget Review
2017 Fiscal Year



New Budget Book

*Supervisor-Engaged
*Transparent Reporting of Financials by
Department

*No longer an annual event
*Reported In a Transparent Way
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The City’s Financial 2016 Reported




2014 2013

ACTUAL AFTER ACTUAL AFTER
REPORTED RECLASSES REPORTED RECLASSES
Total Revenues: $21,619,450 $22,267,826 $20,244,410 $21,286,716
Total Expenditures: $25,378,118 $26,663,907 $24,074,079 $25,505,097
Included Transfers Included Transfers
in with Income in with Income

Net Earnings (loss): $2,072 ($4,3 96908 1 ) $151,904 ($4,2 1 8,3 8 1 )



City’s Historical Financials

2016
ACTUAL AFTER
REPORTED RECLASSES REPORTED
Total Revenues: $24,135,400 $25,594,292 $22,406,140
Total Expenditures: $27,509,376 $29,816,394 $24,134,669
Included Included
Transfers in with Transfers in with
Income Income
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$25,130,691

$27,208,777

($2.078.086)
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Funding Opportunities - Ways to Save Money

Workman’s Comp Payout

Investing in Training for Efficiency
Fleet Management

Fuel Management

Mechanical Expense

Contract Labor

Maintenance on Buildings

Dispatch and Customer Service Calls

Overtime Management



ADMIN

POLICE

Overtime by Department

Total Amount of Overtime
$562,801.66

PUBLIC GAS ELECTRIC
WORKS

WATER

SEWER



Tree Lighting Expense 2016-2017

$300,000.00
$268,026.12
\\\
$250,000.00
$200,000.00
$157,571.68
/
$150,000.00
$100,000.
e S40,000.00
N $20,360.30 $15,000.00 Y
\ | / /
$0.00
2016 Cost 4,886 2099 LED at Labor cost Take down Additional Power Total
Tree Lights incandescent $9.70 ea. (cut $14,437 Lights & Labor  Expense
at $3.49 ea. or try save (estimate) (incandescent
36k) cost $14775

and LED $3267




Library as a Department of the City

2017 Appropriation

Cost City if Ran as Dept

Budget to Library

Savings Vacation/Holidays, Sick Match City Employees
Total Savings City

Library Keeps Income

Additional Budget Youth & Adult Material

Net Savings For City:

$858,330.00
$586.520.83
$118,599.00
$15,000.00
$168,210.17
$75,438.31
$50,000.00
$118,210.17



Municipal Attorneys

90000
80000
70000
60000
50000
40000
30000
20000
10000

We've spent
$136752.75/avg. yr.

m 2016 w2015 w2014 m 2013



Engineering Expense

TOTAL FY 2013
TOTAL FY 2014
TOTAL FY 2015
TOTAL FY 2016

TOTAL ALL
AVG/YR

PLANNING

16,181.50
27,338.73
66,552.81
48,385.21

58,458.25
~S40K

PUBLIC WORKS

50,445.62

251,481.13
148,940.93
260,806.14

711,673.82
~$178K

CAPITAL
PROJECTS
61,005.00
125,142.36
221,196.46
201,143.51

608,487.33
~$152K

UTILITITES
386,577.90
304,019.29
275,999.94
36,579.08

1,003,176.21
Over S250k



Health Insurance

2015 ACTUAL 2016 ACTUAL| 2017 ESTIMATE| 4 YEAR INCREASE
SINGLE
Monthly 422.16 464.88 581.62
Annual 5,065.92 5,578.56 6,979.44
Dollar Change 27.83 42.72 116.74
% Increase 7% 10% 25% 35%
S Increase S 154.36
FAMILY
Monthly 1,062.45 1,169.97 1,450.37
Annual 12,749.40 14,039.64 17,404.44
Dollar Change 70.37 107.52 280.40
% Change 7% 10% 24% 34%
S Increase S 376.50




Personnel Compensation

Pay Increases and Promotions
*Cost of Living

*Merit-based Increases

*Goals, objectives and evaluations
New Comp Study



Personnel Needs

2016 Salary
Budget

13,179,526

2016 Salary 2017 Salary
Actual Budget

13,262,388 13,856,507

13,856,507

Adjustments
Revised

S
S

S

377,376

(408,714)

(31,338)

2017 Salary
Budget

S
14,233,883

$ (408,714)

S 13,825,169





