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CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 9 JANUARY 2017 — 4:30 P.M. - DELCHAMPS ROOM

Committee Updates

Department Head Updates

Next Regular Meeting Monday, January 23, 2017 Same Time and Place
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CITY OF FAIRHOPE
CITY COUNCIL AGENDA

MONDAY, 9 JANUARY 2017 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve Minutes of 22 December 2016 Regular City Council Meeting, minutes of 22
December 2016 Work Session, and minutes of 22 December 2016 Agenda Meeting.

Report of the Mayor
Public Participation — Agenda Items
Council Comments

Resolution — That the City Council approves the selection of Goodwyn Mills Cawood, Inc.
of Fairhope, AL, for RFQ No. PS009-17, Engineering Services for C&D Landfill ADEM
Permit Renewal, and hereby authorizes Mayor Karin Wilson to negotiate a fee schedule.

Resolution — That the City Council approves the selection of The Cassady Company, Inc. of
Northport, AL, to perform a Professional Engineering Capacity Study for Gas, Water and
Sewer Utilities for RFQ No. PS013-17 (Project No. SEW001-17), and hereby authorizes
Mayor Karin Wilson to negotiate a fee schedule, and establish a not-to-exceed limit with this
firm.

Resolution — Authorizing Mayor Karin Wilson to execute Change Order No. 1 to Project
No. REC001-15, New Fairhope Soccer Complex in the amount of -$1,408.26; award of the
Change Order to S.A. Graham Company, Inc.

Resolution — That the City of Fairhope hereby amends Resolution No. 2053-13 by removing
the last parenthetical statement “(under $100,000.00)” and to continue using Envirochem,
Inc. for Professional Testing Services for Mandatory EPA and ADEM Water Testing (RFQ
No. PS009-13).

Resolution — Authorizing Mayor Karin Wilson to execute a contact with FMS Engineering
Services, Inc. of Mobile, AL to perform Engineer of Record services for RFQ No. PS012-17,
Professional Engineering Services for Pool Building Facade Repair.

Resolution — Authorizing Mayor Karin Wilson to execute a Contract between the City of
Fairhope and Care House, Inc. for an appropriation of $5,000 to help with continuing support
for children who are victims of sexual and severe physical abuse; and to help with the
distribution of the child abuse prevention curriculum.
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19.

20.

Resolution — Authorizing Mayor Karin Wilson to execute a Contract between the City of
Fairhope and Ecumenical Ministries Incorporated for an appropriation of $10,000 to support
the needs of Fairhope residents.

Resolution — Authorizing Mayor Karin Wilson to execute a Contract between the City of
Fairhope and the Eastern Shore Chamber of Commerce for an appropriation of $6,000 to
advertise and promote the City of Fairhope.

Resolution — Authorizing Mayor Karin Wilson to execute a Contract between the City of
Fairhope and The Lighthouse, Baldwin County Family Violence Project, for an appropriation
of $2,000 to support The Lighthouse domestic violence program and sexual assault program.

Resolution — Authorizing Mayor Karin Wilson to execute a Contract with the Eastern Shore
Art Center for use of City Facilities and for an appropriation of $20,000 for funds to support
and sponsor the educational programs through The Art Center’s Academy of Fine Arts.

Resolution — Authorizing Mayor Karin Wilson to execute a Contract between the City of
Fairhope and Thomas Hospital for use of the City facilities to help put on health related
programs, meetings, and programs affiliated with Thomas Hospital, throughout the year in
the Fairhope community, schools or at the hospital facilities.

Resolution — That the Compensation and Job Classification Plan along with the Grade Order
Sheet be amended and approved to Add the Part-Time Administrative Assistant to the Mayor
Position; and the Job Description with a pay grade of 22.

Request — Eastern Shore Optimist Club — Requesting $2,000 through an in-kind donation to
use the Fairhope Civic Center for the Dogwood Trail Pageant on Saturday, January 21, 2017
and the Delchamps Suite for the Arts and Crafts Reception on March 17, 2017.

Update Fairhope Reserve Officer Roster

Request — Pat Lee, Children of The World, Inc. — Requesting permission to hold its 21
Annual Chinese New Year Parade, by allowing the streets - De La Mar Avenue, Fairhope
Avenue (between South Church Street and South Section Street) and South Section Street
(between Morphy Avenue and Fairhope Avenue), to be closed from 10:00 a.m. to 11:00 a.m.
on Saturday, February 4, 2017. The parade begins and ends at Fairhope Methodist Church.

Request — Joey Leavitt, Fairhope Volunteer Fire Department for the “Fairhope Volunteer
Fire Department BBQ Cook-Off Smoke’em if You Got’em Event.” Requesting permission
use the Fairhope Civic Center on Saturday, January 21, 2017, from 6:00 a.m. to 11 p.m,,as a
rain location for this event.
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21 Appointments — Pedestrian and Bicycle Committee

22. Appointments/Reappointments — Board of Adjustments

23, Appointments/Reappointments — Education Advisory Committee
24, Public Participation

25. Adjourn

City Council Work Session - 4:30 p.m.
on Monday, January 9, 2017 — Delchamps Room

City Council Agenda Meeting - 5:30 p.m.
on Monday, January 9, 2017 — Delchamps Room

Next Regular Meeting — Monday, January 23, 2017 - Same Time and Place



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Thursday, 22 December 2016.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

There being a quorum present, Council President Burrell called the meeting to
order at 6:08 p.m. The invocation was given by AB Sawyer, Associate Pastor of
Fairhope Baptist Church, and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on one agenda item
after Agenda Item Number 18: a Resolution that Mayor Karin Wilson is hereby
authorized to execute a Contract for Professional Legal Services, for RFQ No. PS014-
17, restricted to those not covered under the City’s Commercial Liability Policy.
Such services will not include Human Resources Legal Services.

Councilmember Boone moved to add on the above mentioned item not on the
printed agenda. Seconded by Councilmember Robinson, motion passed unanimously
by voice vote.

Councilmember Boone moved to approve minutes of the 12 December 2016,
regular meeting; minutes of the 12 December 2016, work session; and minutes of the
12 December 2016, agenda meeting. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

Mayor Wilson addressed the City Council and asked Water and Sewer
Superintendent Dan McCrory to give a report. Mr. McCrory mentioned the videoed
sewer lines and cured in pipe replacement project. The Fairhope Water Reclamation
Plant Facility Upgrades won Engineering Project of the Year for the State of Alabama
for Volkert which was headed by Project Engineer Melinda Immel and Melissa
O’Sullivan, P.E. Mr. McCrory said this allows Volkert to enter this project for
national recognition.

Mayor Wilson stated she reached out to Phil Savage with the Senior Bowl
regarding the practices being held in Fairhope. Mayor Wilson said she will follow up
with this in the Spring; and will look at putting the item in the Tourism Budget. She
commented the City needs to partner with them more; they held Sunday Night Lights,
Football Camp, and Senior Bowl Practice. She said we need to pay the Senior Bowl
something. ‘
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The following individuals spoke during Public Participatioh for Agenda
Items:

1) Bob Keyser, Assistant Soccer Coach, addressed the City Council regarding
Agenda Item No. 13: a resolution that the City of Fairhope authorizes
submission of a pre-application to ADECA requesting an FY 2016 Land and
Water Conservation Fund (“LWCF”) grant to construct park amenities, such
as pavilions, bleachers and playground, at the Fairhope Soccer Complex.
He said this grant is important to the Soccer Community which is the largest
program in the City of Fairhope.

2) Bob Gentle, resident of Old Battles Village and Chair of the Industrial
Development Board for Fairhope, addressed the City Council regarding
Agenda Item No. 7: Discussion and Action for Fairhope Airport Authority
property. He said we are working on helping sale the property at the
Airport. Mr. Gentle stated that the land is better as a whole than in pieces.
He said the formation of the Airport Authority and the Fairhope Library
Board was to keep politics out of any issues. He said we need to respect the
vision of the elders; and get with the Airport and work together.

3) Lois Marie O’Konek, 50 Paddock Drive, addressed the City Council
regarding Agenda Item No. 5: an Ordinance to declare a Moratorium on the
Filing of Subdivision and Multiple Occupancy Project Applications. She
stated the City needs to make sure we have sufficient water sources; and to
continue our quality of life.

4) Tom Manson, 8 McCue Circle, addressed the City Council regarding
Agenda Item No. 5: an Ordinance to declare a Moratorium on the Filing of
Subdivision and Multiple Occupancy Project Applications. Mr. Manson
stated he owns a lot on Mershon and has been working with his engineer on
a minor subdivision, but is still waiting on surveyor. He was requesting that
minor subdivisions would not be affected by the ordinance. Council
President Burrell replied we recrafted the ordinance for exempting minor
subdivisions.

5) Ryan Baker, 460 Dogwood, addressed the City Council regarding Agenda
Item No. 5: an Ordinance to declare a Moratorium on the Filing of
Subdivision and Multiple Occupancy Project Applications. Mr. Baker
stated you will need to know who will do the study and have the people in
line. He commented these are not an issue with the Central Business
District. He also questioned how long will the corrections take.

6) Paul Ripp, 22985 High Ridge Road, addressed the City Council regarding
Agenda Items No. 6 and No. 7: Appointment of Municipal Judge and
Discussion and Action for Fairhope Airport Authority property. Mr. Ripp
commented the Mayor used to appoint the Municipal Judge. He also
questioned why the Airport Authority wants to retain the debt for the
property. Mr. Ripp stated the best interest for the City is to take back the

property.



22 December 2016

Council President Burrell replied by reading Section 2-1 from the City of
Fairhope’s Code of Ordinances which states: Pursuant to the authority
granted to the city council under the laws of the State of Alabama, it is

" hereby established the city council shall be the appointing authority for the
following appointed officials of the City of Fairhope: city clerk and city
treasurer. The city council shall elect the city clerk and the city treasurer at
its first regular meeting following the general election of council members,
or as soon thereafter as practicable, and these officials shall continue to hold
office until the next general election and until their successors are elected
and qualified. The city council also shall be the appointing authority for the
following appointed officials of the City of Fairhope: the chief of police; the
municipal judge; the city attorney; and the city prosecutor.

Councilmember Robinson mentioned the recent tragic losses in our
Communities; and his thoughts and prayers are with them.

Councilmember Conyers said he echoed Councilmember Robinson’s remarks.
He told everyone we are going through lot of transition and thanked them for their
patience.

Councilmember Brown applauded the Water and Sewer Department for the
award won and doing a great job; mentioned our Museum was recognized for its great
work; and told everyone Merry Christmas, especially those who have family
members overseas who sacrifice their lives for us.

Councilmember Boone told everyone Merry Christmas and Happy Holidays.
Council President Burrell also told everyone Merry Christmas.

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution to appoint Haymes Snedeker as Municipal
Judge to serve a two-year term and until a successor is elected by the council and
qualified. Seconded by Councilmember Conyers, motion passed unanimously by
voice vote.
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RESOLUTION NO. 2638-16

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that HAYMES SNEDEKER is hereby appointed as Municipal Judge. The
term of the Municipal Judge shall serve a two-year term (January 1, 2017 — January 1, 2019)
and until a successor is elected by the council and qualified. Section 12-14-30, Code of
Alabama, 1975.

ADOPTED 22ND DAY OF DECEMBER, 2016

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk

The Honorable Jody W. Bishop, Circuit Judge, 28th Judicial Circuit of the
State of Alabama, then gave the Oath of Office to Haymes Snedeker as Municipal
Judge. (A Signed Oath of Office is inserted at end of these minutes.)

Haymes Snedeker addressed the City Council and thanked them for allowing him to
serve as the City’s Municipal Judge; and said it is the greatest honor in his life. We
have a great support staff of Audrey Anger and Betty Starks who are both full-time
Court Magistrates; and Jennifer Olmstead who serves as part-time Court Magistrates.
Judge Snedeker commented the Magistrates are on-call 24 hours a day; and they are
the ones that make this work. He also recognized Marion “Tut” Wynne and Marcus
McDowell who are the City’s prosecutors. Judge Snedeker stated it is an honor to
serve this City and alongside of these two men.

Councilmember Boone introduced in writing Ordinance No. 1588, an
ordinance to Protect the Health, Safety and General Welfare of the People Relating to
the Subdivision Regulations, Declaring a Moratorium on the Filing of Subdivision
and Multiple Occupancy Project Applications within the City Limits and the Five
Mile Planning Jurisdiction.

Councilmember Conyers move to amend the Ordinance to add “b. Minor
Subdivisions as that term is defined in the Subdivision Regulations”
as an exemption under Section 3. Categorical Exemptions. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.
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In order to take immediate action, Councilmember Boone moved for
immediate consideration. Seconded by Councilmember Robinson, motion for
immediate consideration passed unanimously by the following voice votes: AYE —
Burrell, Robinson, Conyers, Brown, and Boone. NAY - None. Councilmember
Boone then moved for final adoption of Ordinance No. 1588. Seconded by
Councilmember Robinson, motion for final adoption passed by the following voice
votes: AYE — Burrell, Robinson, Conyers, Brown, and Boone. NAY - None.

Councilmember Brown commented he appreciated Ryan Baker’s e-mail. He said the
moratorium will not stop development, but gives the Planning Department a pause.
Council President Burrell said it can be extended or shortened if needed.
Councilmember Brown said it will be a better place after the pause.

Council President Burrell stated we need to prepare a resolution to leave the
land with the Fairhope Airport Authority and to subsidize the Authority $320,000.00
each year for seven years. Councilmember Robinson questioned why Chairman
McEnerney requested seven years. Council President Burrell replied the loan is for
seven years with a balloon payment at the end of the seventh year; and these were the
terms the Airport Authority was looking at. Councilmember Conyers mentioned the
basis points have increased by 25 points which will cause approximately $99,000.00
additional interest over the seven-year period. Discussion Airport

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby adopts and
approves that the real property located at or around the H. L. “Sonny” Callahan
Airport, under the Airport Improvement Refunding Bond, Series 2010, will remain
with the Fairhope Airport Authority; and to subsidize the Authority $320,000.00 each
year for seven years. The motion was seconded by Councilmember Brown.

Council President Burrell challenged the Fairhope Airport Authority to wean
off the City at seven years; and other comments were or sooner. Councilmember
Robinson said there still needs to be a partnership moving forward. He said we are
lowering cost and the City’s liability with moving forward with this. Councilmember
Conyers commented we have $430,000.00 appropriated in this year’s budget; and last
year the appropriation was budgeted at $575,000.00. Mayor Wilson stated we need to
make sure the leases are looked at for better profit; and we need a new set of eyes on
these. Council President Burrell stated he questioned the price per square footage;
and the price was fair market or greater listed in the bid specifications. After further
discussion, motion passed unanimously by voice vote.
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RESOLUTION NO. 2639-16

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council hereby adopts and approves that the real property located
at or around the H. L. “Sonny” Callahan Airport, under the Airport Improvement Refunding
Bond, Series 2010, will remain with the Fairhope Airport Authority; and to subsidize the
Authority $320,000.00 each year for seven years.

Adopted on this 22nd day of December, 2016

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the budgeted items adopted for FY 2016
that are required for the day to day operations of the City and to meet prior financial
obligations are hereby adopted to be used and extended for 90 days, or until such time
the new budget is adopted, to allow the invoices and expenditures to continue as
needed. Seconded by Councilmember Robinson, motion passed unanimously by
voice vote.

RESOLUTION NO. 2640-16

WHEREAS, the newly elected City Council officially took office on November 7, 2016; and

WHEREAS, the Budget for the fiscal year ending September 30, 2017 has not been adopted
by the incumbent City Council; and

WHEREAS, Resolution No. 2616-16 was adopted on November 14, 2016 to allow invoices
and expenditures to continue as needed through December 22, 2016; and

WHEREAS, the City invoices need to continue being paid on a weekly basis, in order to take
advantage of any available discounts, and to more nearly match the outflow of cash to the
receipt of revenue from the three utility billing cycles.
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NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF FAIRHOPE, that the budgeted items adopted for FY 2016 that are required for
the day to day operations of the City and to meet prior financial obligations are hereby
adopted to be used and extended for 90 days, or until such time the new budget is adopted, to
allow the invoices and expenditures to continue as needed.

Adopted on this 22nd day of December 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution That the City Council approves the selection of
FMS Engineering Services, Inc. for Professional Engineering Services for Pool
Building Fagade Repair for RFQ No. PS012-17, and hereby authorizes Mayor Karin
Wilson to negotiate the fee schedule. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

RESOLUTION NO. 2641-16

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to approve
and negotiate a fee schedule with FMS Engineering Services, Inc. of Mobile, AL to
perform Engineer of Record services for RFQ No. PS012-17, Professional
Engineering Services for Pool Building Facade Repair.

DULY ADOPTED THIS 22nd DAY OF DECEMBER, 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope hereby adopts and
approves the proposed section of the Community Development Budget
(appropriations) for the FY 2016-2017. Seconded by Councilmember Robinson,
motion passed unanimously by voice vote. Council President Burrell explained the
need for approving this budget and that some are in-kind only. He stated this is the
last year for the Fairhope Pirate Booster’s pledge and the second year for Thomas
Hospital’s pledge.

RESOLUTION NO. 2642-16

WHEREAS, the City Council has not adopted the proposed Budget for the FY 2016-2017;
and

WHEREAS, the City Council will adopt and approve the proposed section of the
Community Development Budget (appropriations) for 2016-2017.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF FAIRHOPE, ALABAMA that the City of Fairhope hereby adopts and approves
the proposed section of the Community Development Budget (appropriations) for the FY
2016-2017.

ADOPTED THIS 22nd DAY OF DECEMBER, 2016

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby authorizes Mayor
Karin Wilson to execute a Utility Easement between the Fairhope Single Tax
Corporation and the City of Fairhope to construct, erect, set, install, renew, repair,
maintain, improve, expand, and operate water, gas, and sewer mains and a sewer
pump station on, upon, along, over, through and across the property described in the
easement. The motion was seconded by Councilmember Brown. Water and Sewer
Superintendent Dan McCrory explained the easement and the sewer lift station; and
stated the church paid for the lift station and built pursuant to the City’s
specifications. After further discussion, motion passed unanimously by voice vote.
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RESOLUTION NO. 2643-16

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, that Mayor
Karin Wilson is hereby authorized to execute a Utility Easement between the Fairhope Single Tax
Corporation, and the City of Fairhope to construct, erect, set, install, renew, repair, maintain, improve,
expand and operate water, gas, and sewer mains and a sewer pump station on, upon, along, over,
through and across the property described in the easement. .

Adopted on this 22nd day of December, 2016

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby authorizes Mayor
Karin Wilson to accept the assignment, transfer, and dedication of sewer pump station
fixtures and equipment comprising a part of the sanitary sewer pumping station
serving St. Michael Catholic High School at 11732 Higbee Rd., Fairhope, AL 36532.
Seconded by Councilmember Brown, motion passed unanimously by voice vote.

RESOLUTION NO. 2644-16

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, that Mayor
Karin Wilson is hereby authorized to accept the assignment, transfer and dedication of sewer pump
station fixtures and equipment comprising a part of the sanitary sewer pumping station serving St.
Michael Catholic High School at 11732 Higbee Rd., Fairhope, AL 36532, from St. Michael Catholic
High School.

Including, without limitation, associated foundations, vaults, motors, pumps, grinders, piping, valves,
access hatches, valves, control panels, transformers, electrical panels and circuits, conduit, fencing and
other equipment presently providing for the disposal sanitary sewer from St. Michael Catholic High
School to the Assignee’s forced main sanitary sewer lines along Higbee Road, some of which fixtures
and equipment are shown on the plat prepared by Rowe Engineering and Surveying, Inc. dated
September 9, 2016. .

Adopted on this 22nd day of December, 2016

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope authorizes submission
of a pre-application to ADECA requesting an FY 2016 Land and Water Conservation
Fund (“LWCEF”) grant and authorizes Mayor Karin Wilson to sign the required grant
application on behalf of the City. Total projected costs estimate is $300,000.00
(50/50 match; City’s estimate $150,00.00). Seconded by Councilmember Robinson,
motion passed unanimously by voice vote.

RESOLUTION NO. 2645-16

AUTHORIZING THE SUBMISSION OF AN FY16
LAND AND WATER CONSERVATION FUND PRE-APPLICATION TO THE
ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS

WHEREAS, the Alabama Department of Economic and Community Affairs
(ADECA) is accepting applications for the FY 2016 Land and Water Conservation
Fund (LWCF) Pre-Applications; and

WHEREAS, the City of Fairhope has identified a need to construct park amenities,
such as pavilions, bleachers and playground, at the Fairhope Soccer Complex located
Manley Road and Baldwin County 13; and

WHEREAS, the total project cost estimate is $300,000 and the City is requesting
$150,000 in FY16 LWCF funds and, if the grant is funded, the City will provide
$150,000 (50%) in local cash matching funds.

THEREFORE, BE IT RESOLVED BY THE City of Fairhope, IN REGULAR
SESSION ASSEMBLED, that by this Resolution the City of Fairhepe authorizes
submission of a grant application to ADECA requesting an FY16 LWCF grant and
authorizes the Mayor to sign the required grant application on behalf of the City.

DONE, under the Seal of the City of Fairhope this 22nd day of December, 2016.

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase
Miniature LED Lights for the Electrical Department to be used for the seasonal
supplemental lighting and the requested item is available for direct procurement
through the national IPA Buying Group. The cost of Miniature LED lights is
$23,452.26; and also to purchase tests lights — type undetermined with a cost not to
exceed $3,500.00. The motion was seconded by Councilmember Brown.
Councilmember Robinson stated we spoke about this item at the last City Council
meeting; some were against and some were for it. He said this is a big event and
good for the City. Mayor Wilson gave the cost for the tree lighting; and suggested
using all LED next year and outside labor. Councilmember Robinson thanked the
Electric Department and commended them for their hard work with this task. He also
mentioned we talked about tourism and said this should fall under that.
Councilmember Brown said we should do after hours, so it does not block our
merchants. Councilmember Boone stated he does not want this to come up next year;
so we either do it right or not at all.  After further discussion, motion passed
unanimously by voice vote.

RESOLUTION NO. 2646-16

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Miniature LED Lights for the Community
Affairs and Recreation Department to be used for the seasonal supplemental lighting and the
requested item is available for direct procurement through the National IPA Buying Group.
The cost of Miniature LED lights is $23,452.26; and also to purchase tests lights — type
undetermined with a cost not to exceed $3,500.00.

Adopted on this 22nd day December, 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone moved to approve the 2017 Regular City Council
Meetings. Seconded by Councilmember Conyers, motion passed unanimously by
voice vote. :
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City Council reviewed an application for a Beer/Wine On/Off Premises
License by Danny Manning for Manning, Inc. d/b/a Piggly Wiggly Fairhope located
at 903 Fairhope Avenue, Fairhope, Alabama. Councilmember Boone moved to
approve the issuance of the license. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

City Council reviewed an application for a Non-Profit Tax Exempt License
(Alcoholic Beverage License) by The Fairhope Volunteer Fire Department Inc. for
the “Fairhope Volunteer Fire Department BBQ Cook-Off Smoke’em if You Got’em
Event” located on Equality Street between Section Street and Bancroft Street in
Fairhope, Alabama on January 21, 2017 from 6:00 am. to 11:00 p.m.
Councilmember Boone moved to approve the issuance of the license. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.

City Council reviewed an application for a Non-Profit Tax Exempt License
(Alcoholic Beverage License) by the Friends of the Fairhope Public Library for the
“Chocolate and Champagne Fantasy 2017,” a fundraiser to help the Fairhope Public
Library, located at 501 Fairhope Avenue, Fairhope, Alabama on February 11, 2017
from 6:30 p.m. to 9:30 p.m. Councilmember Conyers moved to approve the issuance
of the license. Seconded by Councilmember Boone, motion passed unanimously by
voice vote.

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that Mayor Karin Wilson is hereby
authorized to execute a Contract for Professional Legal Services, for RFQ No. PS014-
17, restricted to those not covered under the City’s Commercial Liability Policy.
Such services will not include Human Resources Legal Services. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 2647-16

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a Contract for Professional
Legal Services, for RFQ No. PS014-17, restricted to those not covered under the City’s Commercial
Liability Policy. Such services will not include Human Resources Legal Services.

DULY ADOPTED THIS 22ND DAY OF DECEMBER, 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



22 December 2016

At the request of the City Attorney, Marion E. Wynne, the City Council will
rise from the meeting to go into Executive Session based on Section 36-25A-7(a)(3)
to discuss the legal ramifications of and legal options for pending litigation. The
approximate time to be in Executive Session is 30 minutes. Councilmember Boone
moved to go into Executive Session. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

Exited the dais at 7:19 p.m. Returned at 8:25 p.m.

The following individuals spoke during Public Participation for Agenda
Items:

1) Lois Marie O’Konek, 50 Paddock Drive, addressed the City Council
regarding the City of Fairhope’s Chicken Ordinance and requested them to
review it. She requested them look at lot sizes and to have a record of
citizens who now have coups in their yards.

Councilmember Conyers moved to adjourn the meeting. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 8:29 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk
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OATH OF OFFICE

MUNICIPAL JUDGE
STATE OF ALABAMA X
COUNTY OF BALDWIN i(
CITY OF FAIRHOPE 5(

I, HAYMES SNEDEKER, solemnly swear that [ will support the Constitution of the United States

and the Constitution of the Stale of Alabama, so long as I continue a citizen thereof; and that I will
faithfully and honestly discharge the duties of the office of Municipal Judge upon which [ am about

to enter, to the best of my ability, so help me God.

(Signed) J LSS

Haymes Stledeker

Sworn to and subscribed before me this 22nd Day of December, 2016.

<ngned>C>mM /

é{ . Bishop
ireutt Judge

28" Judicial Cirabiit
State of Alabama




STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council met in an Agenda Meeting at 5:30 p.m.,
Delchamps Room, 161 North Section Street,

Fairhope, Alabama 36532,

on Thursday, 22 December 2016.

Present were Council President Jack Burrell, Councilmembers: J ay'Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



STATE OF ALABAMA , )

COUNTY OF BALDWIN X

The City Council met in a Work Session at 4:00 p.m.,
Delchamps Room, 161 North Section Street,
Fairhope, Alabama 36532,

on Thursday, 22 December 2016.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,

Jimmy Conyers (arrived at 4:13 p.m.), Robert Brown, and Kevin Boone, Mayor Karin
Wilson, City Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:00 p.m.

The following topics were discussed:

Council President Burrell presented a Power Point Presentation for the Fairhope
Airport Authority and the Airport property. He presented facts, figures, and the
future for the Fairhope Airport Authority and the Airport. He stated that in the
last four years there has been significant debt reduction with twenty percent debt
reduction retired in the past five years. He said the property in question is the
2007 McGowin land purchased of approximately 258 acres.

Councilmember Robinson questioned if the City of Fairhope will still have a say
in what happens at Airport. Council President Burrell replied yes. Mayor Wilson
commented the land needs to be brought back to the City; and overall not much
has happened. Council President Burrell stated we are finally seeing a return on
investments; and now the land is marketable. Councilmember Conyers said the
interest rates are starting to increase and could cost approximately $99,000.00 in
interest more per year.

Councilmember Brown commented people serve on the Board who are
volunteers run the Airport for the City. Mayor Wilson stated we need an outside
audit on their financials. Councilmember Boone said if it is less money we
should keep as is. Councilmember Robinson said this would limit the City’s
liability and limit costs if we keep in the hands of the Airport Authority.
Chairman McEnerney stated that $320,000.00 with a seven-year commitment is
what is needed.

Planning Director Jonathan Smith addressed the City Council regarding the
Moratorium Ordinance and the reasons for needing it. Councilmember Boone
questioned to make sure permits would still be issued. Councilmember Robinson
asked about commercial project; and stated this moratorium is to help with
Subdivision Regulations and to have a Utility Study done. Mr. Smith explained
that three or more units is a Multiple Occupancy Project. Councilmember Boone
questioned minor subdivisions. Mr. Smith stated those would be included as
written. Councilmember Brown stated we need to have firms and people line up
and hit the ground running; and local engineers should help with updates to help
streamline regulations and the process.



Work Session
Thursday, 22 December 2016
Page —2-

Building Official Erik Cortinas mentioned the project across the street and the
owner has changed the layout and now will be considered a multiple occupancy
project. City Attorney Wynne stated that if it is significantly changed, it would
not be in the pipe line to move forward. Mr. Cortinas said it now has three
building shells; and I am making you aware of this.

The consensus of the City Council was to exempt Minor Subdivisions; and it
would be put under Section 3. Categorical Exemptions. “b. Minor Subdivisions
as that term is defined in the subdivision regulations.”

e Mayor Wilson brought up the need for a full-time in-house attorney and
mentioned the City had spent approximately $136,000.00 per year for attorneys;
and said we could save at least $30,000.00 per year. She said we would be the
only client and the attorney would be handling only our concerns. Mayor Wilson
stated this attorney would be handling Planning, Human Resources, City
Attorney/Prosecutor duties, and Gas related issues. Councilmember Robinson
stated expertise is needed and doubted one attorney could handle all of this and at
that pay. He was concerned because of expertise: City Attorney Wynne with
municipal issues and Paul Myrick for Human Resources issues; and both with
decades of experience. Mayor Wilson commented this person has all of the
experience. Council President Burrell stated this would be $132,000.00 plus
benefits. Councilmember Conyers was also concerned about the expertise.
Councilmember Brown suggested the Personnel Board look at the issue and will
keep talking. '

Mayor Wilson also discussed the need for an in-house civil engineer; and stated
we have spent over $800,000.00 per year on engineering services. Council
President Burrell explained that general engineering was approximately
$213,000.00 for the entire four years. Councilmember Robinson said we do
recognize we have growth issues; we need to look if it is cost efficient to have
one on staff or keep as is. Council President Burrell commented you are not
buying an individual for $2.4 million; you are buying a company, but said he was
not opposed to the idea. Councilmember Boone said an engineer or record may
have a conflict with in-house civil engineer, Council President Burrell and
Councilmember Robinson both stated a general engineer might could help in
Planning.



Work Session
Thursday, 22 December 2016
Page —3-

e Mayor Wilson discussed the need to appoint two vacant positions on the Board of
Adjustments: Christina Stankoski and Harry Kohler; and to not reappoint Anil
Vera and other members. Councilmember Boone said we need to look at the
terms and reappoint the members whose terms are expired. Council President
Burrell stated the Board of Adjustments is appointed by the City Council.

There being no further business to come before the City Council, the meeting
was duly adjourned at 6:00 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 9 JANUARY 2017 - 4:30 P.M. - DELCHAMPS ROOM

Committee Updates

Department Head Updates

Next Regular Meeting Monday, January 23, 2017 Same Time and Place



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council approves the selection of Goodwyn
Mills Cawood, Inc. of Fairhope, AL, for RFQ No. PS009-17, Engineering Services for
C&D Landfill ADEM Permit Renewal, and hereby authorizes Mayor Karin Wilson to
negotiate a fee schedule.

DULY ADOPTED THIS 9th DAY OF JANUARY, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



MEMO
DEC 2218 auB:4 0

A
To: Deborah Smith, Treasurer

From: W/o W

Daniel P. Ames, Purchasing Manager

Date: December 20, 2016
Re: RFQ No. PS009-17, Engineering Services for C&D Landfill ADEM Permit
Renewal

The City needs to hire a professional engineering firm for:

RFQ No. PS009-17, quirleeripq Services for C&D Landfill ADEM Permit Renewal

Per our Procedure for Procuring Professional Services, under Variants to Procedure, Mayor
Wilson exercised option #1, choosing Goodwyn Mills Cawood, Inc., of Fairhope, AL.

Please move this procurement of professional services forward to the City Council to
approve the selection of Goodwyn Mills Cawood, Inc., of Fairhope, AL, for RFQ No. PS009-
17, Engineering Services for C&D Landfill ADEM Permit Renewal and authorize the Mayor
to negotiate a fee schedule.

Cc: file

Nofth: Section Street
P0. Drawer 429

ope, ‘Alabama 36533

251:028-2136
51-928-6776 Fax
www.fdithopeal.gov
rg;ez{ . regycled paper



| MEMO

b To: Deborah Smith, Treasurer

From: W f %-«4/

Daniel P. Ames, Purchasing Manager

Karin Wilson Date: November 29, 2016

[ Members Re: RFQ No. PS009-17, Professional Engineering Services for C&D Landfill ADEM Permit
6B Renewal
00ne
Robert:A. Brown
r}eu, acmo - The Public Works Department requests hiring a professional consuiting firm for RFQ No. PS009-

. 17, Professional Engineering Services for C&D Landfill ADEM Permit Renewal . Per our

my Conyers Procedure for Procuring Professional Services for Projects Under $100K, Jennifer Fidler, Public
obinson Works Director, and | are routing this short list through you, to the Mayor. Please move this
: procurement of professional services forward to the Mayor for selection of a professional service
anks, MMC provider.
Clerk
" Smith, CPA The purpose for hiring the company is to perform engineering services required by ADEM for
Teasurer permitting the City’s C&D landfill.

The short list is:

[Mayor, please initial and date your selection]

/ / Hutchinson, Moore, Rauch, LLC
Daphne, AL
Contact: Scott Hutchinson
Phone: 251-680-2555

/ / Engineering Design Technologies, Inc.
Spanish Fort, AL
Contact: Lawrence Wilson
Phone: 251-680-2241 cell

/ / Neel-Schaffer, Inc.
Mobite, AL
Contact: John Murphy
Phone: 251-471-2000

/ / Volkert, Inc.

Foley, AL
C Contact: Randy Davis
North'Section Street Phone: 251--605-6297 .
£0. Drawer 429 _M | Goodwyn, Mills & Cawood
0pe, Alabama 36533 Fairhope, AL -
‘251‘:928-2136 Contact: Lee Walters

e Phone: 251- 460-4006
51-928-6776 Fax

rhopeal.gov
inted regrélzd paper



/ / S.E. Civil
Fairhope, AL
Contact; Larry Smith
Phone: 251-990-6566

/ / Water Engineering
Fairhope, AL.
Contact: Jack Ward
Phone: 251-928-2117I

/ / Jade Consulting, LLC
Fairhope, AL
Contact; Trey Jinright
Phone: 251-928-3443

/ / Beaufort Engineering Services, Inc.
Fairhope, AL
Contact: Randy Davis
Phone: 251--605-6297

/ / Lieb Engineering Company
Fairhope, AL
Contact: Chris Lieb
Phone; 251- 978-9779

/ / Hargrove Engineers + Constructors
Mobile, AL
Contact: Tom Nelson
Phone: 251- 300-499

/ / None. Submit another list

Cc: file



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FATRHOPE, ALABAMA, that the City Council approves the selection of The Cassady
Company, Inc. of Northport, AL, to perform a Professional Engineering Capacity Study
for Gas, Water and Sewer Ultilities for RFQ No. PS013-17 (Project No. SEW001-17), and
hereby authorizes Mayor Karin Wilson to negotiate a fee schedule, and establish a not-to-
exceed limit with this firm.

N

DULY ADOPTED THIS 9TH DAY OF JANUARY, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



orah’A. Smith, CPA
i CityiTreasurer

www.fdirhopeal.gov
inted.on recycled paper

)

DEC 27 16 anB 52

[}

MEMO

To: Deborah Smith, Treasurer

From: w A it —

Daniel P. Ames, Purchasing Manager

Date: December 22, 2016

Re: RFQ No. PS013-17, Professional Engineering Capacity Study for Gas, Water
and Sewer Utilities

The City needs to hire a professional firm to provide Engineer of Record services for:

RFQ No. PS013-17, Professional Engineering Capacity Study for Gas, Water and Sewer Utilities

Project No. SEW001-17, Capacity Study for Gas , Water and Sewer Utilities

Per our Procedure for Procuring Professional Services, at the request of the Mayor, | routed a
short list through you, to the Mayor. The Mayor chose The Cassady Company, Inc., of Northport,
AL :

Please move this procurement of professional services forward to the City Council to
approve the choice of The Cassady Company, Inc., of Northport, AL, for RFQ No. PS013-
17, Professional Engineering Capacity Study for Gas, Water and Sewer Utilities, and

- authorize the Mayor to negotiate a fee schedule, and establish a not-to-exceed limit with

that firm.

Cc: file



Section Street

nited on recycled paper

MEMO

To: Deborah Smith, Treasurer

L P Boin”

Daniel P. Ames, Purchasing Manager

From:

Date: December 22, 2016

Re: RFQ No. PS013-17, Professional Enqineevrinq Ca_pécitv Study for Gas, Water and Sewer
Utilities

The City needs to hire a professional consulting firm for RFQ No. PS013-17, Professional
Engineering Capacity Study for Gas, Water and Sewer Utilities. Per our Procedure for Procuring
Professional Services for Projects Under $100K, at the Mayor’s request, | are routing this short
list through you, to the Mayor. Please move this procurement of professional services forward to
the Mayor for selection of a professional service provider.

The purpose for hiring the company is to perform engineering services required to conduct an
infrastructure capacity study for the gas, water and sewer utilities. '

The short list is:
[Mayor, please initial and date your selection]

/ -/ Cowles, Murphy, Glover & Associates, LLP

Mobile, AL
Contact: Gary Cowles
Phone: 251-433-1611

The Cassady Company, Inc.
Northport, AL

Contact: Calvin Cassady
Phone: 205-330-0098

Hutchinson, Moore, Rauch, LLC

Daphne, AL
Contact: Scoftt Hutchinson
Phone: 251-680-2555

Engineering Design Technologies, Inc.

Spanish Fort, AL
Contact: Lawrence Wilson
Phone: 251-680-2241 cell

Neel-Schaffer, Inc.

Mobile, AL
Contact: John Murphy
Phone: 251-471-2000



{ / Volkert, Inc.
Foley, AL
Contact; Randy Davis
Phone: 251--605-6297

/ / Goodwyn, Mills & Cawood
Fairhope, AL
Contact: Lee Walters
Phone: 251- 460-4006

/ / S.E. Civil
Fairhope, AL
Contact: Larry Smith
Phone: 251-290-6566

/ / Water Engineering
Fairhope, AL.
Contact: Jack Ward
Phone; 251-928-2117I

/ / Jade Consulting, LLC
: Fairhope, AL
Contact: Trey Jinright
Phone: 251-928-3443

/ / Beaufort Engineering Services, Inc.
Fairhope, AL
Contact: Randy Davis
Phone: 251--605-6297

/ / Lieb Engineering Company
Fairhope, AL
Contact: Chris Lieb
Phone: 251-978-9779

/ / Hargrove Engineers + Constructors
Mobile, AL
Contact: Tom Nelson
Phone: 251- 300499

/ / None. Submit another list

Cc: file



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute Change Order No. 1
to Project No. REC001-15, New Fairhope Soccer Complex in the amount of -$1,408.26;
award of the Change Order to S.A. Graham Company, Inc.

Adopted on this 9th day of January, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



DEC 28 15 auittsa

T S A SIC TN R --. COF Project No,. - -+ -~ 1112 - - - = =
City of Fairhope ‘
Project Funding Request
Issuing Date 12/20/2016 Please return this Routing Sheet to Treasurer by 12/21/2016
Project Name: Change Order No. 1: Contract for Grading and Drainage for Fairhope Soccer Complex Project REC001-15
Project Location: Fairhope Soccer Complex, Manley Road
Presented to City Council: 1/2/2017 Approved Changed Rejected
Project Cash Requirement Submitted for Approval: Cost: ($1,408.26)
Providers: S.A; Graham Company, Inc.
Project Engineer: Dewberry / Preble-Rish, LLC
Order Date: ) Lead Time: n/a
Department Funding This Project
General Gas Electric ~ Water Sewer Gas Tax - Cap, Proj.  xxx Impact
Division of General Fund Funding This Project
Admin 10 Police 15 Fire 20 Rec 25 Adult Rec 30 Street 35
San 40 Golf 50 Debt Service 85
Expense Code ___ 103-55846 ) Revenue Code
Manley Road Soccer
Project will be: Expensed XX Project Financed By:
Capitalized Grant: Federal - not to exceed amount
. State
Project Budgeted: . yes City
(Over) Under budget amount: Bond: Title Year
Loan: Title Year

Funding: Capital Projects Fund Capital Lease: Payment Term

City Council prior approv.al n/a -

Request received by City Treasurer 12/21/2016 ... Request approved by City Treasur MM M

; .
Received by Finance Department * 17y Request approved by Finance Direc!
Received by Mayor 9'-' ’ (, Request approved by Mayor

Contact Person: Sherry Sullivan




) Kevm G. Boone

obert A. Brown

‘Jack Burrell, ACMO

- jhnmy Conyers

Jay Robinson

a A. Hanks, MMC
"« City Clerk

eborah A. Smith, CPA
‘V'Cigy Treasurer

1 North Section Street

0. Drawer 429

251-928-2136
51-028-6776 Fax

www.faithopeal.gov
inted on re¢ycled paper

uhbpe, Alabama 36533

To: Deborah Smith, Treasurer

From: M/ﬁ "

Daniel P. Ames, Purchasing Manager

Date: December 20, 2016

Re: Placing Change Order No.1 to Project No. REC001-15 New Fairhope Soccer Complex
2015, (Bid No. 016-15 Fairhope Soccer Complex 2015—GRADING and DRAINAGE)
on City Council agenda

Concerning placing Change Order No.1 to Project No. REC001-15 New Fairhope Soccer
Complex 2015, on City Council agenda: .

The Engineer of Record recommends and approves the scope of work be modified to deduct
certain line items (see attached change order), resulting in a monetary deductive change to the
contract. The cost of this Change Order No. 001 will be minus One Thousand Four Hundred Eight
Dollars and Twenty-Six Cents (- $1,408.26). The Contract amount changes from One Hundred
Three Thousand One Hundred Seven Dollars ($869,675.30), to Eight Hundred Sixty Eight
Thousand, Two Hundred Sixty-Seven Dollars and Four Cents ($868.267.04).If approved, total
change orders to the Contract to date will remain at less than 10%.

Please place on the next available City Council Agenda this request for approval of
Change Order No.001 to Project No. Project No. REC001-15 New Fairhope Soccer Complex
in the amount of -$1,408.26; award of the Change Order to S.A. Graham Company, Inc.;
and authorization of the execution of Change Order No. 001 by the Mayor.

Cc: file



ALEE)

% Dewberry | PREBLE-RISH

.,

CHANGE ORDER

~ Change Order Number: 1 Date: December 14, 2016
Project Name: Grading and Drainage Bid No. 16-15
Project Number: REC001-15

Date of Contract: May 28, 2015

Owner: City of Fairhope ‘ Contractor: SA Graham Co., Inc.
Address: 555 South Section St. Address: P.O.Box 726 .
Fairhope, AL 36532 ' Brudidge, AL 36010

Deseriogi : - )

escription lg' '::; Quantity | Unit Amount Contract Time
Deduct Silt Fence $3.75 -4385 LF -$£16,443.75 No Change
Deduct Wattles $5.65 64 LF -$360.50 No Change
Deduct Polyethylene $1.25 6000 SY -$7500.00 No Change
Add Construction Entrance | $6,000 1 EA +$6000.00 No Change
Add Riprap " $67.00 53.97 TON | +$3,615.99 No Change
Add Haul Off Excess CY 1 No Change
Material $2.00 6640 | TBM +13,280.00
Net Change to contract -$1,408.26 No Change
Price .
Revised Contract Amount $868,267.04 No Change

Change Order Description:
This chanee order show the accounting of quantities used to complete the above referenced contract. This change
will result in the deduction of a total of $1.408.26.

Engineer’s Approval: 73

. ﬁ@w Date: /2 ~G -2.945

Signature: 51’_/

Contractor’s Acceptance: The Contractor agrees that the contractual changes described above are satisfactory
and are hereby accepted. All work described above shall become part of the contract and thus subject to all the

contract requirements unless oth% tipulated.
Signature: patee /2-/5-/G

Owner’s Acceptance: The Owner agrees to the changes stated above to the original contract documents.

Signature: Date:

%‘/ ('Lt/ r\wsf A‘Pa N «7‘ mnﬂﬂe‘*"Q /2~20 -l




RESOLUTION NO.

WHEREAS, the City of Fairhope adopted Resolution No. 2053-13 March 7, 2013 and entered
into a fee based open ended contract with Envirochem, Inc. for Professional Testing Services for
Mandatory EPA and ADEM Water Testing (RFQ No. PS009-13); and

WHEREAS, Envirochem, Inc. has been providing the mandatory testing per the 2013 fee schedule
to date and has agreed to continue using this fee schedule; and

WHEREAS, the City Council desires to continue using Envirochem, Inc. for Professional Testing
Services for Water Testing; and needs to amend Resolution No. 2053-13 by removing the last
parenthetical statement “(under $100,000.00)”.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City of Fairhope hereby amends Resolution No. 2053-13 by removing the
last parenthetical statement “(under $100,000.00)” and to continue using Envirochem, Inc. for
Professional Testing Services for Mandatory EPA and ADEM Water Testing (RFQ No. PS009-
13).

DULY ADOPTED THIS 9TH DAY OF JANUARY, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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- City. Tredsurer -
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MEMO J0H :3’15.?

Deborah Smith, Treasurer

Lol R Gore

Daniel P. Ames, Purchasing Manager

December 30, 2016

RFQ No. PS009-13, Professional Testing Services for Mandatory EPA and ADEM Water
Testing

The City needed to hire a professional firm for RFQ No. PS009-13, Professional Testing
Services for Mandatory EPA and ADEM Water Testing.

The City Council passed Resolution No. 2053-13 (see attached), and the City entered
into a fee based, open ended contract with Envirochem, of Mobile AL., and the
referenced professional firm has been providing the mandatory testing, per the 2013 fee
schedule, to date.

Please move this request forward to City Councit for the following: If the City Council
chooses to continue this contract, please amend Resolution No. 2053-13, removing the
last parenthetical statement “(under $100,000.00)".



RESOLUTION NO. 2053-13

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Timothy M. Kant is hereby authorized to execute
a Contract for Professional Testing Services for Mandatory EPA and ADEM Water
Testing with Envirochem, Inc. (PS009-13) to be negotiated by Mayor Kant (under

$100,000.00).
DULY ADOPTED THIS 7TH DAY OF MARCH, 2013

@ﬂw M. f(m)t, Mayor

Attest:




EXHIBIT“A”

ENVIROCHEM FEE SCHEDULE 2013

ASBFSTOS

Asbestos - Air

Asbestos - Bulk
MICROBIOLOGY*

& Coli Quanti-Tray

Entero Quanti-Tray

Enterococci EPA 1600

Totat Colifarm, MF

Fecal Coliform, MT

Heterotrophic Plate Conmt SM 9213A
Iron Bacterian HACH Barl
MPN/Sludge SM 9221E

Total Cofiforms. P/A Coltlert

Total Coliform, Quanti-Tray
ORGANICS

Appendix T Herbicides EPA 8151
Appendix T Metals

Appendix ] PCBs EPA 8082
Appendix I Pesticides EPA 8081
Appendix T Semi-Volatile EPA 8270
Appendix 1 Volatiles EPA 8260
BETX EPA 8260

BETX + MIBE EPA 8260

BETX + Naphthalene EPA 8260
Chlordane/Tox/PCB - EPA 503
Chlorinated Herbicides - EPA 515.3
Drinking Water Pesticides by ECD - EPA 508.1
Diesel Range Organics- EPA 8015
EDB - GPA 504.1 -EDB

Endothall - EPA 543.1

Haloacetic Acids - EPA 552
Herbicides - EPA &151

Organic Range Organics - EPA 8013
PAH - EPA 8270

PCBs - EPA 8082

Pesticides FPA 8081

Peslicides - EPA 8270

Semi-Volatile Organics - EPA 8270
Semi-Volatile Organics - EPA 525.2
Semi-Volutile Organics ~ EPA 625
‘Tentatively Identifted Compounds
TPH - Soil SM 5520F

TPH - Soxhlet EPA 90718

TPH - Water EPA 4181
Trihnjomethanes - EPA 524.2
Volatile Organics - EPA 624

Volatile Organics - EPA 8260
Volatile Organics- EPA 524.2
METALS

Metals {excluding Mereury) Water EPA 200.8/6020
Metals (exciuding Mercury) Solids EPA 6020
Mereury Total Water EPA 243, 1/7470A
Mercury Total Solids EPA 74718

FIELD SERVICES*

Envirenimenta} Field Technician per hour
Industrial Hygiene Field Technician per hour
Senior Chemist per hour

Wastewater Autosampler rental per day
Stormwater Autosanpler rental per day

*Discoums do nat apply

Price
15.00
15.00

85.00
3340
43,00
35.60
35.00
6540
43.00
43.60
43.00
45.00

150.00
295.00
13000
130.00
350.00
220.00
60.00
65.00
70.00
130.00
150.00
160.60
175.00
60.00
10000
130.060
150.00
175.00
130.00
130.00
130,00
130.00
33000
350.00
330.00
150,00
60.00
150.00
60,00
80.00
220.00
220.00
150.00

18.00
25.00
3000
33.00

35.00
63.00
95.00
55.00
17500

**Routine
d musst be

twmaround time is 10+ working days. Aram for rush
approved by 2 Lab Mamges aud succharges may apply.

CLASSICAL CHEMISTRY
Acidity

Alkalinity. Biearbonaic SM 23208
Alkalinity, Carbonate SM 23268
Alkalinity, Tolal SM 23208
Ammania EPA 3501

Ash Content SM 2540G

BOD - 3 Day SM 32108

BODC - § Day SM 52108
Bromide EPA 300.1

Chemical Oxvgen Demand SM 32200
Chloride SM 4500C1-C

Chlorine SM 4500C1-G i
Chromium, Hexavalent SM 3560Cr-B
Color SM 21208

Cyamide, Total

Dissoived Organic Carbon SM 53108
Flashpoimt EPA 1010

Fluoride SM 4500F-C

Free and Available Cyanide
Hardness SM 2340C

Ignitability EPA 1030

LOI - Loss on Ignition

Moisture SM 2340G

Nitrate EPA 3533.2

Nitrate+Nitrite EPA 353.2

Nitrite SM 4500NO2-B

Odor SM 21508

Oil & Grease EPA 1664
ortho-Phosphorus SM 45000-F
Paint Filter Text EPA 96938

pH EPA 1501

pH EPA 90431) (Solid Waste)

pH ASTM D 4972-6t

Phenols. Total EPA 4201
Phosphorus EPA 365.4

Resistivily SM 25108

Settleable Solids SM 2540F

Siliea HACH DR700

Specific Conductivity SM 25108
Specific Gravity SM 2710F

Sulfate SM 4500804-D

Sulfide EPA 376.2

Suractants SM 5540C

Total Dissolved Solids SM 2540C
Total Kjeldahl Nitrogen EPA 351.2
Total Organic Carbon SM 3316C
Total Solids SM 254(GB

Toul Suspended Solids SM 2450D
Turbidity SM 21308

Volatile Solids SM 2340

Volatile Suspended Solids $M 2540F
TCLP

TCLP 1311 Memls/SV Fxraction
TCLP 1311 VOC Extraction

TCLY Metals

TCLP Single Metul {cuch excluding Mercury:
TCLP Mercwy

TCLP Pesticides - EPA 8081

TCLP Semi-Volatiles - EPA 8270
TCLP Semi-Volitites - EPA 8270 (no pesticides)
TCLP Volatile Organics - EPA 8260
‘FCLP Herbhicides - EPA 8151

Price
30.00
2000
2000
2000
25.00
2500
300
0.0
25.00
25.00
20,00
13.00
35.00
20.00

45.00
45.00
3500
2300
110.00
20.00

35.00

25.00
15.00

25.60

45.00
20.00

15.00

3500

25.00

15.00

10.00

20.00

2040

35.00

25.00

19,00

20.00

30,00

10.00

20.00

2500

30.00

35.00

20,00

40.00

40.00

20.00

20,00

20,00

25.00

23.00

75.00
100.00
151.00
18.00
30.60
130.00
356064}
236.01
130.00
170.00



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
contact with FMS Engineering Services, Inc. of Mobile, AL to perform Engineer of
Record services for RFQ No. PS012-17, Professional Engineering Services for Pool
Building Facade Repair.

DULY ADOPTED THIS 9th DAY OF JANUARY, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



MEMO

'To: Deborah Smith, Treasurer

From: 0‘/;;»”\/ # %/t-/

Daniel P. Ames, Purchasing Manager

Date: December 30, 2016

Re: RFQ No. PS012-17, Professional Engineering Services for Pool Building
Facade Repair

The City needs to hire a professional firm for RFQ No. PS012-17, Professional
Engineering Services for Pool Building Facade Repair.

Per our Procedure for Procuring Professional Services, under Variants to Procedure, the
Mayor exercised option #1, choosing FMS Engineering Services, Inc., of Mobile AL.

On December 22, 2016, per Resolution No. 2641-16, City Council approved the Mayor to
negotiate a fee schedule (see attached). ,

Please place on the next available City Council Agenda this request to authorize
the Mayor to execute a contract with FMS Engineering Services, Inc., of Mobile, Al.
to perform professional engineering services for RFQ No. PS012-17, Professional
Engineering Services for Pool Building Facade Repair.

Cc: file

Non;ﬁ"Sectibn Street

ope; Alabama 36533

-6776 Fax

yw.faithopeal.gov
recycled paper
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MEMO

JAN 317 anlo7
To: Deborah Smith, Treasurer
From: W /[
Daniel P. Ames, Purchasing Manager
Date: December30, 2016
Re: RFQ No. PS012-17, Professional Engineering Services for Pool Building

Facade Repair

The City needs to hire a professional firm for RFQ No. PS012-17, Professional .
Engineering Services for Pool Building Facade Repair.

Per our Procedure for Procuring Professional Services, under Variants to Procedure, the
Mayor exercised option #1, choosing FMS Engineering Services, Inc., of Mobile AL.

On December 22, 2016, per Resolution No. 2641-16, City Council approved the Mayor to
negotiate a fee schedule (see attached).

Please place on the next available City Council Agenda this request to authorize

the Mayor to execute a contract with FMS Engineering Services, Inc., of Mobile, Al.
to perform professional legal services for RFQ No. PS012-17, Professional

Engineering Services for Pool Building Facade Repair.

Cc: file



ENGINEERING, LLC

RATE SCHEDULE

Effective 1/1/2016

Principal Engineer $130
Professional Engineer $110
Staff Engineer $95
Senior Designer $85
Designer $75
CAD Drafter $65
Engineer Intern $85
Construction Inspector $75
Clerical $45

1. All rates include normal overhead, employee benefits, taxes, insurance, office
facilities and profit.

2. Overtime rates of 1.5 times the hourly rate shall be used for all personnel for all
hours over 10 hours in one day or 40 hours in one week. Hours worked on
Saturday and Sunday will be billed at the overtime rate. Hours worked on
holidays will be billed at 2.0 times the normal hourly rate. '

3. Rates for personnel not listed will be furnished prior to performance of work

4. All travel, meals, and living expenses for client authorized travel will be billed at
cost plus 10%.

5. Client authorized travel by automobile will be billed at $0.54/mile.

2509 CoMMERCIAL PARK DR. MOBILE, ALABAMA 36606
PHONE: (251) 450-2377 FAX: (251) 450-3757 EMAIL! GFAIRCLOTH@FMSENGINEERING.GCOM



RESOLUTION NO. 2641-16

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to approve and
negotiate a fee schedule with FMS Engineering Services, Inc. of Mobile, AL to perform
Engineer of Record services for RFQ No. PS012-17, Professional Engineering Services
for Pool Building Facade Repair.

DULY ADOPTED THIS 22nd DAY OF DECEMBER, 2016

Karin Wilson, Mayor

Attest:

Y
. Li%a A, Hanks, MMC
City Clerk




RESOLUTION NO.

WHEREAS, a contract shall be executed between the City of Fairhope and Care House, Inc.,
making an appropriation of $5,000.00 to help with continuing support for children who are
victims of sexual and severe physical abuse; and to help achieve normalcy through our
counseling and advocacy program for children and families who come to us after being
victimized. This appropriation will also help with the distribution of the child abuse
prevention curriculum, “Keeping Our Kids Safe” and prevention presentation held
throughout Baldwin County.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October 2016
and ending 30 September 2017; but the contract shall be cancelled at any time upon notice.

WHEREAS, payment shall be made in the total amount of $5 ,OO0.00 from the Utility Funds.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, THAT Mayor Karin Wilson is hereby authorized to sign a contract between the
City of Fairhope and Care House, Inc.

DULY ADOPTED THIS-9TH DAY OF JANUARY, 2017

Karin Wilson, Mayor

Attest

Lisa A. Hanks, MMC
City Clerk



CONTRACT

STATE OF ALABAMA X
COUNTY OF BALDWIN  )(

For and in consideration of the sum of Five Thousand Dollars, ($5,000.00), to be paid as per
motion for approval of this appropriation, duly approved and adopted by the GOVERNING
BODY OF THE CITY OF FAIRHOPE, ALABAMA, on the 9th day of January, 2017; We,
CARE HOUSE, INC., agree to work with the Mayor and/or her agent(s) of the City of Fairhope
to help with continuing support for children who are victims of sexual and severe physical
abuse; and to help achieve normalcy through our counseling and advocacy program for children
and families who come to us after being victimized. This appropriation will also help with the
distribution of the child abuse prevention curriculum, “Keeping Our Kids Safe” and prevention
presentation held throughout Baldwin County.

The term of this contract shall be for the Fiscal year of 2016 - 2017. This contract may be
cancelled at any time.

Pursuant of the motion for approval of this appropriation, a one-time payment shall be made in
the total amount of $5,000.00 from the Utility Funds, until contract either expires or is

cancelled.

Signed this 10TH day of JANUARY, 2017

CARE HOUSE, INC.

By

Niki Whitaker, Executive Director
CITY OF FAIRHOPE
By

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, in Fairhope, Alabama, Ecumenical Ministries Incorporated (EMI) is a
public, non-profit, non-denominational, United Way social service agency; and,

WHEREAS, EMI’s mission is to improve the quality of life in Baldwin County by
meeting basic needs, encouraging personal growth, effecting social and economic justice
and celebrate our common life; and,

WHEREAS, EMI provide services to the socio-economic and those in crisis situations
and have no place to turn for help on the Eastern Shore, including Fairhope and South
Baldwin County. The services rendered include:

Emergency Aid — Direct assistance for medical, food, utilities, rent, clothing,
child care, transportation and other emergency needs.

Meals on Wheels (MOW’S) — Volunteer’s deliver nutritious, warm meals six
days a week. Meals are subsidized based on need and funding — Fairhope area
has nine routes.

Home Repair — These projects include plumbing, electrical work, rebuilding
floors, installing windows and doors, roofing, building wheelchair ramps and
more. This program is for the elderly and disabled.

Food Pantry — Our pantries provide a week’s supply of food based on the size
of the family and their situation.

Prescription Assistance — This program allows under-insured and non-insured
persons to receive life sustaining medications at reduced or no cost through
pharmaceutical companies indigent care program. EMI also provide
prescription assistance through the Ozanam Charitable Pharmacy in Mobile.

Church-based Community Organizing — This program empowers poor and

‘moderate income families to participate effectively in our democratic system

and allow community members the opportunity to address the issues affecting
their lives: paved streets, lighting, sewage, recreation and drainage.

EMMY’S Thrift Shop — Through our emergency aid center vouchers are
given at no cost. With these vouchers, people can receive such items as
appliances, furniture, clothing, etc. .



Resolution No.
Page —2-

WHEREAS, Ecumenical Ministries Incorporated has served Fairhope residents since
1969 on a continuous basis and successfully demonstrated the capacity to operate a
neighborhood based on social service agency improving countless lives.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to establish a
contract for services between the City of Fairhope and Ecumenical Ministries
Incorporated to appropriate the sum of $10,000.00 to be used for the needs of Fairhope
residents.

DULY ADOPTED THIS THE 9TH DAY OF JANUARY, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



CONTRACT

STATE OF ALABAMA X
COUNTY OF BALDWIN  )(

For and in consideration of the sum of Ten Thousand Dollars, ($10,000.00), to be paid
as per motion for approval of this appropriation, duly approved and adopted by the
GOVERNING BODY OF THE CITY OF FAIRHOPE, ALABAMA, on the 9th day of
January, 2017; We, ECUMENICAL MINISTRIES INCORPORATED of Fairhope,
agree to work with the Mayor and/or her agent(s) of the City of Fairhope to continue
helping with the operation of our ministry and its mission to help families in need in the
City of Fairhope.

The term of this contract is for one (1) year, beginning 1 October 2016 and ending 30
September 2017; but contract may be cancelled at any time.

Pursuant of the motion for approval of this appropriation, payment is to be made
quarterly in the amount of $2,500.00 from the Utility Funds; or $10,000.00 annually,

until contract either expires or is cancelled.

Signed this 10TH day of JANUARY, 2017
ECUMENICAL MINISTRIES INCORPORATED

By

Sally Deane, Executive Director

CITY OF FAIRHOPE

By

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, the Eastern Shore Chamber of Commerce serves a public purpose and the
publicity that the Eastern Shore Chamber of Commerce gives the City of Fairhope is a
public service; and,

WHEREAS, We, the Eastern Shore Chamber of Commerce, agree to work with the .
Mayor, and/or his agent(s), advertise (regionally and nationally) and promote the City of
Fairhope and to enhance City revenues through economic development including sales &
use taxes, lodging taxes, business licenses, etc.; and to provide public arts and crafts for
residents and visitors through its annual arts and crafts festival.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the Mayor Karin Wilson is hereby authorized to enter
into a contract with the Eastern Shore Chamber of Commerce to promote the City of
Fairhope. The contract shall be for one year, beginning 1 October 2016 and ending 30
September 2017; but may be canceled at any time. The contract shall call for a one-time
payment to the Eastern Shore Chamber of Commerce in the total amount of $6,000.00
from the Utility Funds, for the one year term.

ADOPTED this 9TH day of JANUARY, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



CONTRACT

STATE OF ALABAMA X

COUNTY OF BALDWIN  X(

For and in consideration of the sum of Six Thousand Dollars, ($6,000.00), to be paid as per resolution
for approval of this appropriation, duly approved and adopted by the GOVERNING BODY OF THE
CITY OF FAIRHOPE, ALABAMA, on the 9th day of January, 2017; We, the EASTERN SHORE
CHAMBER OF COMMERCE, agree to work with the Mayor, and /or her agent(s), to advertise and
promote the City of Fairhope and to enhance City revenues through economic development including
sales & use taxes, lodging taxes, business licenses, etc.; and to provide public arts and crafts for
residents and visitors through its annual arts and crafts festival.; and

The term of this contract is for one (1) year, beginning 1 October 2016 and ending 30 September
2017; but contract may be cancelled at any time.

Pursuant to resolution for approval of this appropriation and request for usage of the City facilities;
and resources described above, a one-time payment shall be made in the total amount of $6,000.00
from the Utility Funds, until contract either expires or is cancelled.

Signed this 10TH day of JANUARY, 2017
EASTERN SHORE CHAMBER OF COMMERCE

By

Casey Gay Williams, President

CITY OF FAIRHOPE

By

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, The Lighthouse, Baldwin County Family Violence Project, is funded in part by the Law
Enforcement/Traffic Safety Division of the Alabama Department of Economic and Community
Affairs. The program currently has a full time Sexual Assault Counselor and a full time Sexual
Assault Specialist and serves Baldwin; and

WHEREAS, The Sexual Assault Counselor works directly with adult victims of rape and sexual
assault and their families/significant other providing assessment and counseling services; and

WHEREAS, The Sexual Assault Specialist is responsible for recruiting, training, and coordinating
volunteer advocates to respond to adult victims of rape and sexual assault in the crisis situation as
requested by law enforcement or hospital emergency room staff. The Sexual Assault Specialist will
also be involved in developing and implementing rape prevention programs throughout the county;
and

WHEREAS, there are several other services provided by this program for sexually assaulted victims;
and

WHEREAS, the Lighthouse provides a Domestic Violence Program were the following services are
provided:

Twenty-four hour Crisis Line

Safe, Confidential shelter

Individual Crisis Counseling

Support Groups

Direct services provided to children while in the shelter
Court advocacy and accompaniment

Training on issues relating to domestic violence
Speakers Bureau

Elementary School Programs

Dating Violence Date Rape Program

While the Lighthouse is excited to be in the position to offer these needed services for the residents of
Baldwin County, the Lighthouse needs the support to continue to provide these and other services;
and

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a Contractual
Agreement between the City of Fairhope and The Lighthouse, Baldwin County Family Violence
Project, to support the Lighthouse domestic violence program and sexual assault program, in the total
amount of $2,000.00.

Adopted on this the 9TH day of JANUARY, 2017

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk



CONTRACT

STATE OF ALABAMA )
COUNTY OF BALDWIN X

For and in consideration of the sum of Two Thousand Dollars, ($2,000.00), to be paid as
per motion for approval of this appropriation, duly approved and adopted by the
GOVERNING BODY OF THE CITY OF FAIRHOPE, ALABAMA, on the 9th day of
January 2017; We, THE LIGHTHOUSE, BALDWIN COUNTY FAMILY VIOLENCE
PROJECT, agree to work with the Mayor and/or her agent(s) of the City of Fairhope to
support domestic violence and sexual assault programs to victims and their children.

The term of this contract shall be for the Fiscal year of 2016 - 2017. This contract may
be cancelled at any time.

Pursuant of the motion for approval of this appropriation, a one-time payment shall be
made in the total amount of $2,000.00 from the Utility Funds, until contract either

expires or is cancelled.

Signed this 10TH day of JANUARY, 2017
THE LIGHTHOUSE

By
Joanne Sheils, Executive Director

CITY OF FAIRHOPE

By

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, a contract shall be executed between the City of Fairhope and the Eastern Shore Art
Center for contract funding educational programs through the Academy and Community Qutreach
Program which provides art education and hands-on learning, on and off site, to all elements of our

community: children, youth, adults, seniors, and special needs audiences, making an appropriation of
$20,000.00; and

WHEREAS, the Eastern Shore Art Center must continue First Friday Artwalk and all publicity as a
community event; continue to provide summer art program for the Fairhope-Point Clear Rotary Youth
Club (formerly known as the Boys and Girls Club); and provide low cost art classes for local youth
and senior citizens; and

WHEREAS, the City of Fairhope approves the request from the Eastern Shore Art Center to use the
streets (Section Street north of Magnolia to Oak Street and Oak Street to Bancroft and Equality)
during their Outdoor Art Show, which is held during the annual Arts & Crafts Festival, to use the
streets (Fairhope Avenue from Bancroft Avenue to Church Street and Section Street from De L.a Mare
to Magnolia Avenue) for the annual Grand Festival of Art in October; and requesting closure of the
streets at 5:00 p.m. on the Friday before the festival for set-up; and security to be provided, after hours,
by the Fairhope Police Department; and

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October 2016 and ending
30 September 2017; but the contract shall be cancelled at any time upon notice; and

WHEREAS, payment shall be made quarterly in the amount of $5,000.00 from the Utility Funds; or
$20,000.00 annually, until contract either expires or is cancelled.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, ALABAMA,
THAT Mayor Karin Wilson is hereby authorized to sign a contract between the City of Fairhope and
the Eastern Shore Art Center for funds to support and sponsor the educational programs through the
Art Center’s Academy for Fine Arts.

DULY ADOPTED THIS 9TH DAY OF JANUARY, 2017

Karin Wilson, Mayor

Attest

Lisa A. Hanks, MMC
City Clerk



CONTRACT

STATE OF ALABAMA X
COUNTY OF BALDWIN X

For and in consideration of the sum of Twenty Thousand Dollars, ($20,000.00), to be paid as per
motion for approval of this appropriation, duly approved and adopted by the GOVERNING BODY
OF THE CITY OF FAIRHOPE, ALABAMA, on the 9th day of January, 2017; We, the
EASTERN SHORE ART CENTER, agree to work with the Mayor and/or her agent(s) of the City
of Fairhope on the Academy and Community Outreach Program which provides art education and
hands-on learning, and off site, to all elements of our community: children, youth, adults, seniors,
and special needs audiences.

The Eastern Shore Art Center must continue First Friday Artwalk and all publicity as a community
event; continue to provide summer art program for the Fairhope-Point Clear Rotary Youth Club
(formerly known as the Boys and Girls Club); and provide low cost art classes for local youth and
senior citizens.

The City of Fairhope approves the request from the Eastern Shore Art Center to use the streets
(Section Street north of Magnolia to Oak Street and Oak Street to Bancroft and Equality) during
their Outdoor Art Show, which is held during the annual Arts & Crafts Festival; to use the streets
(Fairhope Avenue from Bancroft Avenue to Church Street and Section Street from De La Mare to
Magnolia Avenue) for the annual Grand Festival of Art in October; and requesting closure of the
streets at 5:00 p.m. on the Friday before the festival for set-up; and security to be provided, after
hours, by the Fairhope Police Department.

The term of this contract shall be for the Fiscal year of 2016 - 2017. This contract may be
cancelled at any time.

Pursuant of the motion for approval of this appropriation, payment is to be made quarterly in the
amount of $5,000.00 from the Utility Funds; or $20,000.00 annually, until contract either expires
or is cancelled.

Signed this 10TH day of JANUARY, 2017

EASTERN SHORE ART CENTER

By

CITY OF FAIRHOPE

By

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, Thomas Hospital serves a public purpose and the health education that the
Thomas Hospital gives the City of Fairhope is a public service; and,

WHEREAS, We, Thomas Hospital, agree to work with the Mayor, and /or her agent(s),
to promote the City of Fairhope and to contribute time, employees, and other resources
putting on health related programs, meetings and programs affiliated with Thomas
Hospital, throughout the year in the Fairhope community, schools or at the hospital
facilities. Many events, schools, and Fairhope programs are sponsored by Thomas
Hospital. The Thomas Hospital Auxiliary provides hours of service to the hospital that
benefit Fairhope citizens; and

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
contract between the City of Fairhope and Thomas Hospital for use of the City facilities
(rental and cleaning fees), including streets and parks, depending on availability and
permission from the Rental Facilities Manager; but they would be responsible for any
incidentals, damages, or security if necessary.

ADOPTED this 9TH day of JANUARY, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



CONTRACT

STATE OF ALABAMA X

COUNTY OF BALDWIN X

For and in consideration of the use of the City facilities (rental and cleaning fees), including streets
and parks, depending on availability and permission from the Rental Facilities Manager; but they
would be responsible for any incidentals, damages, or security if necessary. We, the THOMAS
HOSPITAL, agree to work with the Mayor, and /or her agent(s), to promote the City of Fairhope and
to contribute time, employees, and other resources putting on health related programs, meetings and
programs affiliated with Thomas Hospital, throughout the year in the Fairhope community, schools or
at the hospital facilities. Many events, schools, and Fairhope programs are sponsored by Thomas
Hospital. The Thomas Hospital Auxiliary provides hours of service to the hospital that benefit

Fairhope citizens.

The term of this contract is for one (1) year, beginning 1 October 2016 and ending 30 September

2017; but contract may be canceled at any time.
Signed this 9TH day of JANUARY, 2017

THOMAS HOSPITAL

By
Ormand Thompson I, President

CITY OF FAIRHOPE

By
Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



- T !NFIRMARYHEALTH
] ) Ormand P. Thompson m
- Presldent S
August 30, 2016
Mr. Lisa Hanks ‘ -
City Clerk , ' R
City of Faithope : o S T
Post Office Drawer 429 ‘ ' LT

'Fa_irhope, Alabama . 36533

Thomas Hospl;rtalt*#' ; -

Please accept this as Thomas Hosprtal‘s request to continue our contract w1th the Cxty of Fan'hope-' .

for the waiver of fees associated with the Fairhope Civic Center and James P. Nix Center. QOur

current contract expires in September 2016. We are also requestmg useof the crty streets, parks N
city services and security, and for use of Bay Front Bluff'from Chff Drive to Fels Avenue on L

Saturday, March 18 201 7 during the annual Spring. Fever Chase run.

Thomas Hospital and Infirmary Health are 501(c)3 charitable orgamzatrons All ﬁmds raxsed by_-.f -
the Thomas Hospital Foundation are for the benefit of Thomas Hospital. - Thomas Hospital ... -
continues-as one of the largest employers in Baldwm County and has a large économic. unpact on

- the City of Fairhope. This past year salaries paid to employees living in the Fairhope zxp codes .

were approximately $15M. Salaries to all Infirmary Health employm in the Faithope zipcodes -~ ..

are over $20M Thomas Hospital’s utility bills paid to the crty of Farrhope were $2.6M last year oL

. Thomas Hospxtal and Infirmary Health continue to oonmbute tlme employees and other resources ;L
toward Fairhope community health related programs. In addmon, the Thomas' Hospltal Auxiljary -

provides local. commumty service hours to the hosprtal to the beneﬁt of Fmrhope cltlzens

Thomas Hos;ntal has always been a source of pride for Fan'hope and: wﬂl contmue to prowde thc 3

best available healthcare Services for a long time to come. - -

Please do not hesxtate to co_ntact me if you need addltlonal_ lf{fomét_i on. R N e, ..

Sincérely, o

Ormand P, Thompson III
President S

OPT/smh -

750 Morphy Avenue | P.O. Box 929 | Faxrhope AL 36533 i 251 279-1516
' thomcshospﬁa! org T



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the Compensation and Job Classification Plan along with the Grade Order
Sheet be amended and approved to Add the Part-Time Administrative Assistant to the Mayor
Position; and the Job Description with a pay grade of 22.

ADOPTED THIS 9TH DAY OF JANUARY, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



C17Y OF FAIRHOPE

Uniform Job Description

Position Title: P/T Administrative Pay Range: $38,270.43-$49,751.56-
Assistant $61’_232'70
Department: Office of the Mayor Pay Grade: 22
Reports To: Mayor Effective Date: 01/01/2017
Supervises: ' N/A Supercedes: N/A
Approvals:
’ Supervisor ' Human Resources Director
Date Date
FLSA Exempt: [IYes DINo _Safety Sensitive: . [JYes [TNo DOT Regulated: [Yes DINo

This is a part time position

| | I BASIC PURPOSE OF THE POSITION

This is highly responsible administrative and technical work coordinating the daily
operations of the Office of the Mayor for the City of Fairhope.

| |II DISTINGUISHING CHARACTERISTICS OF THIS POSITION

An employee in this class is responsible for coordinating the activities of the Mayor, for
completing administrative and secretarial duties and for scheduling and assigning work to
employees. Work is performed according to established guidelines under the general
supervision of the Mayor with considerable room for independent judgment to resolve
problems as a representative of the Mayor.



Job Description Effective:
Blank Form

II ESSENTIAL FUNCTIONS AND RESPONSIBILITIES

Coordinates the daily operations of the Office of the Mayor of Fairhope; plans, organizes,
directs, completes and processes administrative details; takes and transcribes important
confidential dictation; composes answers to inquiries and correspondence; researches
questions and complaints; drafts replies for Mayor's signature; interviews visitors and
screens telephone calls; makes and cancels appointments; assists in the preparation,
calculation, typing and proofreading of statistical and financial data; researches and
gathers source material; maintains filing system and electronic calendar; distributes all
incoming mail; arranges staff meetings; receives and conveys information and orders to
department heads and employees; attends board, committee and other meetings and
records proceedings; serves as a representative of the Mayor in contacts with other
employees, officials or the public; prepares forms and procedures for office use; makes
travel arrangements as necessary; prepares expense reports; renders assistance to
attorneys, department heads and courts on legal matters; performs related work as
required.

IV - OTHER DUTIES AND RESPONSIBILITIES

Other duties as assigned by the Mayor.

'V - REQUIRED KNOWLEDGE, SKILLS AND ABILITIES

- Comprehensive knowledge of business English, math and general office procedures;
comprehensive knowledge of technical and legal terminology commonly used in
municipal government; thorough knowledge of office management principles and
practices; thorough knowledge of the functions, organizational structure and limitations
of City government; ability to type and take and transcribe dictation; ability to use
modern office equipment including word processing and spreadsheet applications; ability
to maintain an electronic calendar and electronic filing system; ability to plan, assign and
coordinate the work of employees; ability to communicate effectively, both orally and in
writing; ability to perform multiple tasks and use analytical reasoning; ability to work
under pressure; ability to initiate and complete projects; ability to establish and maintain
effective working relationships with department heads, other employees and the general
public. Exceptional customer service skills, good time manager, able to manage ones self
with little or not supervision, task oriented.

Page 2 of 4



Job Description Effective:

Blank Form

VI ACCEPTABLE EDUCATION, EXPERIENCE AND TRAINING

Attainment of a minimum of a bachelor's degree from a recognized college or university
in business administration, public relations, communications, public administration or
closely related field and a minimum of five years responsible, administrative secretarial
experience in the Office of the Mayor; or a combination of education and experience
equivalent to these requirements. Experience in Microsoft Office, Word, PowerPoint and
Excel is preferred with the ability to learn new software applications as necessary.
Paralegal experience preferred but not necessary.

VII ' EXTENT OF PUBLIC CONTACT

Interacts on a daily basis with general public, governmental officials, community
organizations, business community, city staff and city council.

VIII -PHYSICAL DEMANDS

Work may include prolonged sitting and standing, as well as light to moderate lifting,
reaching, stooping, and pulling. Requires clear understandable speech, good vision and
hearing.

IX WORKING CONDITIONS AND ENVIRONMENT . - . .- o -

Work is performed mainly in an office setting, Monday through Friday from 8 a.m.to 5
p.m. Position sometimes requires working nights and additional hours as required.

Page 3 of 4



Job Description Effective:
Blank Form

This job description does not constitute either a written or implied contract of
employment. The City of Fairhope reserves the right to revise, alter and/or change
this job description, as the City deems necessary.

Page 4 of 4



Gaxle Fogartz '

From: Pandora Heathcoe
‘Sent: Wﬁmﬂmﬁ?ji&ﬂﬂm

To: Gayle Fogarty; Lisa Hanks

Subject: FW: Part time Admin Assistant

Attachments: job description -- mayor assistant part time.docx

FYI - Thave advised Mayor_Wilson-that-a-~“part-time”-admin-assistant-do esmot-existon»comp%&Mﬁ

[Shewould fieed fo.add it to_the.agenda.so.Council-to-pass-it.)

Pandora Heathcoe

Human Resources Director

City of Fairhope

P.O. Drawer 429

Fairhope, AL 36533

(251) 929-7401 * (251) 929-7401 fax

Our office will be CLOSED all day Monday, January 2, 2017 to celebrate the New Year!

"Confidentiality Notice: This message, including any attachments, is for the sole use of the intended recipients(s} and may contain confidential and privileged
information. Confidential health information is protected by state and federal law, including, but not limited to , the Health Insurance Portability and Accountability Act
of 1996 and related regulations. Any unauthorized review, use, disclosure, or distribution is strictly prohibited. If you are not the intended recipient, please contact
the sender by reply e-mail and destroy all copies of the original message." '

From: Pandora Heathcoe

Sent: Friday, December 30, 2016 8:42 AM

To: Karin Wilson <karin.wilson@fairhopeal.gov>
Cc: 'Karin Wilson' <karin@pageandpalette.com>
Subject: Part time Admin Assistant

This position doesn’t exist on compensation study. Need to give to Lisa to add to agenda so Council can vote on
it and pass it. ’

Pandora Heathcoe

Human Resources Director

City of Fairhope

P.O. Drawer 429

Fairhope, AL 36533

(251) 929-7401 * (251) 929-7401 fax

Our office will be CLOSED all day Monday, January 2, 2017 to celebrate the New Year!

"Confidentiality Notice: This message, including any atfachments, is for the sole use of the intended recipients(s) and may contain confidential and privileged
information. Confidential health information is protected by state and federal law, including, but not limited to , the Health Insurance Portability and Accountability Act
of 1996 and related regulations. Any unauthorized review, use, disclosure, or distribution is strictly prohibited. If you are not the intended recipient, please contact
the sender by reply e-mail and destroy all copies of the original message.”



re Optimist Club
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June 20, 2016

Mayor Tim Kant
Fairhope City Council
P.O. Box 429
Fairhope, AL 36532

Mayor Kant,

The purpose of this letter is to respectfully request $2000 dollars for the support of the Eastern Shore Optimist
Club, sponsor of the Dogwood Trail Pageant and Scholarship Program. The money is to be used to defray the
cost of the Civic Center for the pageant and the Delchamps Suite for the Arts and Crafts reception.

The six-member Dogwood Trail Court is celebrating its 56t year. Over the years the court has become a
recognized sight of hospitality in our community. Your support helps the volunteers in providing mentoring
and educational opportunities that have lasting effects on our community. In March the court begins their year
as good will ambassadors and throughout the year will be present at arts shows, festivals, city sponsored
events, parades, concerts on the bluff, receptions for business conventions at the Grand Hotel, fun runs, race
fundraisers and shared sponsorship for the Easter Sunrise Service.

The youth program has grown over the years to include as many as forty to fifty pageant participants annually.
Each participant gains valuable experience in interviewing, creative expression, poise, essay writing, and
teamwork.

Thank you for considering our request. If I can be of further assistance please do not hesitate to contact me at
home (251-990-8899), on my cell (251-643-5503), or email me at ipannbroadusdlZéamail.com.

Sincerely,

}/LQMJW/ NNsodie/

Jo¥nn Broadus
Director

JB/cf

617 Norih Mobile Street  Fairhope, Alabama 36532 251-990-8899

T S S R R N o



Joseph H. Petties

Fairhope Police Department Chief of Police

“On Beautiful Mobile Bay” JOR 4717 enili0d

107 N. Section St.
Fairhope, AL 36532
(251) 928-2385
Fax (251) 990-0158

TO: Fairhope City Council

Toserh) ), e

FROM: Josepl H. Petties, Chief
Fairhope Police Department

DATE: January 4, 2017

RE: Update Fairhope Volunteer Police Reserve

Please update the Fairhope Volunteer Police Reserve by making the following changes:

ADD:

Raymond Clark

DELETE:

Jeremy Davis





















Department of the Treasury
m ll‘S Internal Revenue Service

019095

P.0. Box 2508 In ) >ly 1 * to: 02648156166
Cincinnati OH 45201 Jan. 23, ¢ LTR 4168C 0
63-1174015 000000 OO
00017873

BODC: NOBOD

CHILDREN OF THE WORLD INC
WILLIAM H HARRISON EXEC DRCTR
19940 STATE HWY 181 STE C4
FAIRHOPE AL 36532

Emplover Identification Number: 63-1174015
Person to Contact: Mr. Galluppi
Toll Free Telephone Number: 1-877-829-5500

PDear Taxpaver:

This is in response to vour Jan. 13, 2015, request for information
regarding vour tax-exempt status.

Our records indicate that you were recognized as exempt under
section 501(c)(3) of the Internal Revenue Code in a determination
letter issued in December 1996.

Qur records also indicate that vou are not a private foundation within
the meaning of section 509(a) of the Code because you are described in
section 5089(a)(2).

Donors may deduct contributions to you as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to you or
for your use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code .
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011.












Signature of Applicant %W\} Date Qlw l lb
Printed Name of Applicant MM”“ 4l ‘f‘"ﬂ%w\ﬂy\/






















Lisa Hanks

From: Sherry Sullivan

Sent: Friday, December 30, 2016 10:31 AM

To: Michael Stonehouse W
Cc: Lisa Hanks; Jack Burrell

Subject: FW: FVFD BBQ event

Attachments: Civic Center.,jpg

Michael:

This will need to go back.before the council on January 9" for FVFD to get permission to use the CC for a rain location.
I am copying Lisa Hanks and Jack Burrell so they know it needs to be placed on the council agenda.

| let Joey Leavitt know.

Any questions, call me.

Thanks,
Sherry

From: Michael Stonehouse :
Sent: Wednesday, December 28, 2016 2:54 PM

To: Sherry Sullivan <sherry.sullivan@cofairhope.com>
Subject: FVFD BBQ event

Please advise how you want to proceed with rain location contract for civic center. ABC will be needing a letter from us
stipulating rental contract. The waiver of rental fees was only approved for street usage and not site specific to the civic
center, so | have no authority to approve and sign rental application nor send ABC letter for civic center usage until
clarified.

Thank you,
Michael



APPLICATION FOR USE OF FAIRHOPE CIVIC CENTER
Fairhope Civic Center, P.Q. Drawer 429, Fairhope Al. 36532 (251) 990-0130 (251) 929-1479 (251) 929-1467 Fax

We, the undersigned, hereby apply for the use of certain facilities at the Fairhope Civic Center and, in connection with said
application, furnish the following:

1. We wish to use: \./ Main Auditorium \/ Lobby Council Chambers [~ Delchamps Suite

2. Date requested: Ja/ﬂ 210 926\0 Hours: from é\noo AN\ w0 | l 00 P/V\
/- . ]

3. Renters Name: F(“v\\) i‘Lufne, \J_ﬁ; { . FJC tDaPJI/'V‘\VY\rW/—’ Phone (H): 251-3149- [424

Billing Address: |%594 Foundecs D Phone (W): 498 -~2345
City: J ot (],\ dre, State: /Q» L Zip: 9L 539\ Phone (C):
Person to Contact: \ (1t Il Lc’ o ) Jd' Phone;
4. Approximafc number of persons expected (Adults & Minors): 160 ©
5. Purpose of use: Fm'\ m\ic,e\'# Qam‘ 0 oer’ }o (.cul‘ LoV
6. Describe any equipment to be used: j -L ace
3 )
6. Will there be any alcohol on the premises? %;‘(’, 3 If so, security must be provided by the FHPD. If cash bar is used
or alcohol is sold, renter/caterer must show proof of proper ABC licensure. All bartenders must be licensed.

CANCELLATION POLICY

Any and all cancellations and/or date changes must be in writing and signed by the same person who signed the application and paid
the rental fees and must be given to the Banquet Manager not Iess than 30 days prior to the event. Fee refunds will be made, by check,
less a $10.00 or 20% handling charge, whichever is larger and will be delivered by mail. No fee refunds will be made for
cancellations made within 30 days of the event.

INDEMNITY AND HOLD HARMLESS AGREEMENT

In consideration of the permission granted to me by the City of Fairhope to use the City of Fairhope Civic Center, I hereby indemnify
and hold harmless the City of Fairhope, its agents, servants and employees from any and all claims and causes of action that may arise
from injury to me or third parties using the facilities at the Fairhope Civic Center who are injured or suffer property damage that is in
any way caused by my use of the Fairhope Civic Center. This indemnity and hold harmless agrecment is given to the City of Fairhope
to protect the City and its agents, servants and employees from cost of defense and claims for injuries and damages that may be caused
cither directly or indirectly by my use of the Fairhope Civic center.

RENTAL AGREEMENT
1 further stipulate that I have read and understand all the rules and regulations as set forth by the governing body of the City of
Fairhope for the use of this facility, and will abide by same; and acknowledge that if any required chaperons or law enforcement

personnel are not present, the event will be tefminated.

I have read and agree to the above pplicies, including the cancellation and indemnity agrcements.

Renter’s Signature: Q/t [ Date: f Q \Qg \ I7

Fees paid: § Chék No.: Date: City Personnel:

Office Use Only

Application Cancellation Policy Indemnity Deposit Entered in Calendar

Civic Center #191 (Rev 4/13)



STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20161121085355392

Private Clubs / Special Retail / or Special Events licenses ONLY

Private Club

Does the club charge and collect dues from elected members?

Number of paid up members:

Are meetings regularly held?

How often?

Is business conducted through officers regularly elected?

Are members admitted by written application, investigation, and ballot?

Has Agent verified membership applications for each member listed?

Has at least 10% of members listed been confirmed and highlighted? Agent’s Initials:
For what purpose is the club organized?

Does the property used, as well as the advantages, belong to all the members?

Do the operations of the club benefit any individual member(s), officer(s), director(s), agent(s), or
employee(s) of the club rather than to benefit of the entire membership?

Special Retail
Is it for 30 days or less?
More than 30 days?

Franchisee or Concessionaire of above?
Other valid responsible organization:
Explanation:

Special Events / Special Retail (7 days or less)
Starting Date: Ending Date:
Special terms and conditions for special event/special retail:

Other Explanations

What is the applicant(s) primary source of funding?: DONATIONS

License Covers: EQUALITY STREET BETWEEN SECTION STREET AND
BANCROFT STREET

Are there any special restrictions, instructions, and/or conditions for this license?:
DATE OF EVENT --1/21/2017. LICENSED AREA WILL BE BARRICADED TO
CONTROL ENTRANCE/EXIT. BEER TO BE SOLD IN 12 OZ CANS AND 16 OZ
CUPS. NO ALCOHOLIC BEVERAGES ARE ALLOWED TO LEAVE THE LICENSED
PREMISE. IN CASE OF RAIN OUT, THE EVENT WILL BE HELD AT THE
FAIRHOPE CIVIC CENTER, 161 NORTH SECTION STREET, FAIRHOPE, AL
36532. THIS LICENSE IS NON-RENEWABLE.



PEDESTRIAN AND
BICYCLE COMMITTEE

NOMINEE (S)

3-Year Term

APPOINTMENTS

Meredith Montgomery
Alan Samry

REAPPOINTMENTS

The terms shall end January 2020



Lisa Hanks

From: Mike Groutt <jmgroutt@gmail.com> _

Sent: Wednesday, January 4, 2017 4:21 PM,

To: Lisa Hanks /‘MA’

Cc: Robert Brown; Chris Riley

Subject: Re: New members for Ped Bike Committee
Attachments: Fairhope Bike-Ped Comm Minutes-12-6-16-Final.pdf
Thanks Lisa.

At our meeting last night, the members of the committee voted unanimously to recommend Meredith
Montgomery and Alan Samry for membership on the Fairhope Pedestrian-Bicycle Committee. Both have
terrific experience that will provide us with additional insight into the many issues related to walking and
biking...and both bring a great deal of enthusiasm for helping to keep Fairhope a wonderfully walkable and
bikable community.

Robert was at the meeting and can fill you in, if necessary.
Also...here are the approved minutes from our December meeting.

Thanks again.
Mike

'On Tue, Jan 3, 2017 at 3:41 PM, Lisa Hanks <lisa.hanks@cofairhope.com> wrote:
i Do you want both appointed? Since you are having a meeting today, vote on recommending and then send me
i an e-mail tomorrow for the agenda.

Thanks,

i Lisa A. Hanks, MMC
| City Clerk

i City of Fairhope

! P. O. Drawer 429

© Fairhope, AL 36533

| 251-928-2136

251-990-0107 (Fax)

. From: james groutt [mailto:jmgroutt@gmail.com]
| Sent: Tuesday, January 3,2017 3:40 PM

i To: Lisa Hanks <lisa.hanks@cofairhope.com>
¢ Subject: New members for Ped Bike Committee

i Hi Lisa. Just wanted to check to see if the Ped Bike applications will make the agenda for the next City
i Council meeting. I understand we have at least two applicants...Meredith Montgomery and Alan Samry, and
- two open positions.



CITY OF FAIRHOPE

APPLICATION FOR APPOINTMENT
TO A CITY BOARD OR COMMITTEE

City Council seeks to have diversity in making appointment to boards and committees. It is the policy of the City
Council to make appointments based on the needs of the City as well as the interests and qualifications of each
applicent. In accordance with the Code of Alabama, all applicants must be qualified electors and taxpayers in the
City, excluding the Planning Commission. All applications filed with the City Clerk will be public record.

Please return this application to the Fairhope City Clerk at City Hail, 161 North Section Strest, Fairhope, Alabama 3
6532 or mail to City of Fairhope, Attention Fairhope City Clerk, P. O. Drawer 429, Fairhope, Alabama 36533.

PLEASE PRINT CLEARLY

Last Name: __N\() NI[?DME"[Z\T[ First Name: _MEICEDITH

phone Number: 251 A0 IS Leet: 0DV AL 283 3main: N ATURALAWAKEN INGSMB @
Home address: _ 40 CAMELUA T emAdL- Com
city: YA RAIPE sae: _ Pz 30STL

Business Address: PO BOX_ 72€

ciy: _ T ol State: A zip: 2032

Name of Board or Committee: __ 21 KE — PETD

EDUCATIONAL BACKGROUND: :

KENYON (OUEHE - LIBERZAL An ¢ DCoieee
IV STUDID ART /BN V IRONMENTALETUDI &S/ DAN &6

PROFESSIONAL LICENSES AND/OR ASSOCIATIONS:

VYOoA TEALHETZ CENACATION F oM Nh AUIANE-

P‘}Oﬁﬁgl‘lé‘*;’%“g“ﬁ%m 6I26en LINING MAGAZINE ¢ NATION
GREGN UNING WITE2 ) 10+YeS NON PROAT MAN W

CIVIC INTERESTS AND/OR SERVICE MEMBERSHIPS:

Bie € PeDEcTRIAN TIEIEND LY COMMUNITY e OF
BOARD MEMBCE OF BADW IN TRALBLAZED %ﬁ%@%ﬂ\/ Z

HOW WILL YOUR QUALIFICATIONS BEST SERVE THE NEEDS OF THE COMMUNITY?

VECTED N M MAKING TAUIPPE BIKE 4 PED Faend
%ﬂM% Ae%?f‘é_mvm > TO MG IMP We}x)‘fea\r.rs %WA}@;
f /)

4 A Date: __‘_%5%‘_’9__
A A ‘

You may attach a resume with this applicati



meredith

montgomery

401 camellia ¢t | fairhope, al 36532
251.990.9552 | merciko@gmail.com

education

Bachelor of Arts » 2002

Major: Studio Art; Minor: Dance;
Concentration: Envionmental Studies
Kenyon College, Gambier, OH

200-Hour Yoga Alliance
Teacher Cerlification « 2005
Joyflow Yoga, Jackson, MS
Kids Yoga Teacher Training * 2014
Dancing Spider Yoga, Fairhope, AL

engagement

Mobile Bay Green Drinks
Organizer 2013-Present

Kenyon College

Alumni Admissions Networlk
Volunteer 2008-Present

Various Yoga Studios and Gyms
Yoga Instructor 2005-Present

Mobile/Baldwin Yoga Week
Founder/Organizer 2011-2013

Natural Awakenings

Owner Advisory Council

Member 2011-2012

Mississippi Environmental

Education Alliance

Board Member 2007-2008
Mlssrsmppl Urban Foresiry Council’s

- Urban Tree Inftiative

Committee Member 2007-2008

Arts Council of Clinton, MS
'.Board Member 2007-2008

skills

COMPUTER:

Proficient in Adobe InDesign, Photoshop,
lllustrator cind Acrobat Professional;
Microsoft Word, Excel and PowerPoint;
Apple Pages, Numbers and Keynote;

ART & DESIGN:

Trained in layout and design, oil and
acrylic painting, drawing, photography,
exhibit assembly and design

experience

 Natural Awakenings Gulf Coast AL/MS = 2010-Present

PUBLISHER
Oversee the production and marketing of this local healthy living publi-
cation by orchestrating all editorial and design elements, generating and
maintaining dozens of advertiser accounts each month and coordinating the
menthly distribution of print and digital edifions.
* Boosted advertising sales, doubling monthly revenue within a year of becom-
ing publisher; Expanded distribution with @ 50% increase in circulation and 40%
increase in number of distribution lacations;
* Established and manage the Natural Awakenings Network, a discount card
program, by enrolling more than 75 local businesses as providers;
* implemented the production of the Healthy and Green Living Directory, an ex-
panded issué printed annually;

‘Natural Awakenings Publishing Company + 3071-Fiesenf ™

CONTRIBUTING WRITER

Author articles for national distribution on topics related to heclthy kids and

parenting, yoga and sustainable living.
* Garner support and interviews from nationofly- recogmzed individuals such as
musicians Michael Franti and Jack Johnson, women’s health expert Dr. Christiane
Northrup, parenting expert Wendy Mogel and wellknown yoga teachers Bryan
Kest and Judith Lasater;
* Research and deliver cutting edge information on topics such as natural
treatments for autism, medically-proven health benefits of yoga and affordable
alternative healthcare;

Yoga Health Foundation » 2011-2012
DIRECTOR OF DONOR RELATIONS
Soley responsible for generating and managing sponsorships with nation-
al brands. Assisted with media relations by wrifing and distributing press
releases, participated in radio interviews and created online and print od
campaigns.
» Developed sponsorship program and secured more than $30,000 in funding
from national brands such as LUNA, Rishi Tea, Vita Coco and Be Present for
Yoga Month 2011,

Habitat for Humanity in Mobile County « 2008-2009-

"FAITH RELATIONS & FAMILY SUPPORT.-COORDINATOR

Launched the Faith Relations Program by partnering with local churches to
provide volunteer and financial support to build affordable housing. Assist-
ed with all aspects of family services and support.

Clinton Community Nature Center » 2007-2008
EXECUTIVE DIRECTOR '
Enabled the operation and direction of this Mississippi nonprofit and ifs
programming through fundraising, marketing, community outreach, event
planning, website design, odministrative duties and gift shop management.
® Established an endowment fund and initiated a long—range plan;
* Acquired numerous community grants for the implementation of existing and
new programs such as the Art of Nature contest and exhibition;
* Trained and supervised two staff members and approximately 50 regular volun-
teers; Organized volunteer projects with other community groups such as Scouts,
Americorps and Honor Society;



CITY OF FAIRHOPE
DEC 12716 rul2idly

APPLICATION FOR APPOINTMENT
TO A CITY BOARD OR COMMITTEE

City Council seeks to have diversity in making appointment to boards and committees. It is the policy of the City
Council to make appointments based on the needs of the City as well as the interests and qualifications of each
applicant. In accordance with the Code of Alabama, all applicants must be qualified electors and taxpayers in the
City, excluding the Planning Commission. All applications filed with the City Clerk will be public record.

Please return this application to the Fairhope City Clerk at City Hall, 161 North Section Street, Fairhope, Alabama 3
6532 or mail to City of Fairhope, Attention Fairhope City Clerk, P. O. Drawer 429, Fairhope, Alabama 36533.

PLEASE PRINT CLEARLY
LastName: SAMRY First Name: ALAN
Phone Number: Cell: 251-233-3648 Email: alansamry@gmail.com

Home Address: 240 Mershon St.

City: Fairhope State:AL Zip: 36532
Business Address:
City: State: Zip:

Name of Board or Committee: Pedestrian and Bicycle Committee

EDUCATIONAL BACKGROUND:

Master of Fine Arts- Creative Writing

B.A. Continuing Education-University of South Alabama
PROFESSIONAL LICENSES AND/OR ASSOCIATIONS:
Slow Bicycle Society on the Eastern Shore
Baldwin County Bicyclists

I still have my bike safety certificate from the Brewster, MA Police Department.
PROFESSIONAL EXPERIENCE:

Retail Store Manager

Journalist

Librarian - Present

CIVIC INTERESTS AND/OR SERVICE MEMBERSHIPS:
Fairhope History
Single Tax
Past member of Fairhope’s Historic Preservation Committee

HOW WILL YOUR QUALIFICATIONS BEST SERVE THE NEEDS OF THE COMMUNITY?
As an active congenital below-knee amputee I would offer a unique, inclusive, and cooperative perspective to the
committee. [ look forward to adv cmg the safe, recreational, and fun walking and bicycling opportunities in Fairhope.

Signature: @L\.— Aa% Date: 12/7/2016

You may attach a resume with this application.




BOARD OF ADJ USTMENTS
& APPEALS

NOMINEE (S)

3-Year Term

APPOINTMENTS

Christina Stankoski — 1st Alternate Member
Harry Kohler — 2nd Alternate Member

The terms shall end January 2018 for Alternate Members

REAPPOINTMENTS

John Avent — Member
Dick Schneider - Member
Cathy Slagle - Member
Troy Strunk — Member
Anil Vira - Member

The terms shall end January 2020 for all Reappointments



CITY OF FAIRHOPE

APPLICATION FOR APPOINTMENT
TO A CITY BOARD OR COMMITTEE

City Council seeks to have diversity in making appointment to boards and committees. It is the policy of the City
Council to make appointments based on the needs of the City as well as the interests and qualifications of cach
applicant. In accordance with the Code of Alabama, all applicants must be qualified electors and taxpayers in the
City, excluding the Planning Commission, All applications filed with the City Clerk will be public record.

Please return this application to the Fairhope City Clerk at City Hall, 161 North Section Street, Fairhope, Alabama 3
6532 or mail to City of Fairhope, Attention Fairhope City Clerk, P. O. Drawer 429, Fairhope, Alabama 36533.

PLEASE PRINT CLEARLY

LosName: X QF\V\\{—Q_S\L'\ First Name: _ U’\ 15N A

Phone Number: 151 5 AL 3175 cel B OOV SHNASTAN KD 4 @ arc.
Home Address: MO Vine-gp (r Yiope AL 205 3% tom
City: State: Zip: .

Business Address:

City: State: Zip:
Name of léoard or Cormmittee: ?70 C'W‘c\' (‘)’?‘ y’\ "{\3\) S TA AN

EDUCATIONAL BACKGROUND: ) o
pacheior of (cierce W Tournaligm @ Wegy Vicginia
Univey \\

PROFESSIONAL LICENSES AND/OR ASSOCIATIONS:

Q/{’”W‘\“ X{y\%mdj My Prabipe Ceyvitycone
VI(OU OV A & m%
PROFESSIONZ‘}‘\QXPEI{I%N\CIEI}XAHA View  Collede

Yevelo prmen ¥ YV\W\W/}EW\ ey CO(ngqu\m% 2004 - 20677

CIVIC INTEI}ESTS AND/OR SERVICE MEMBERSHIPS:
Prxe & rafte  Cowwndiee Commum’(\-\ Pible QwA\\
Enrern Sove Bepuwhican Wopen
HOW WILL YOUR QUALIFICA IONS BEST SERVE THE NEEDS OF THE COMMUNITY?
N pinowiled e pf Yome Decagn mite<t Wit wny hie \o«n% \ove,
OF Wvind Weve, | fol, will wel Seyve Foviope.

Signature: Date:

You may attach & resume With this applicaﬁaxl./‘ V2 ‘\,LO\ W



Christina Stankoski, raised in Fairhope, is married to Clark Stankoski and they have
three children together, Davison, Ford and Colleen. After graduating from'Fairhop'e
High School she earned her Journalism Degree at West Virginia University. Christina
then returned home to work for Development Management Company and raise her
family. She is currently undergoing classes to receive her Drafting Certificate in

Architecture.

Christina looks forward to using her knowledge of quality home design and love of

our town to best serve the citizens of Fairhope.



CITY OF FAIRHOPE
JON 31T ami0ean

%/4{;

APPLICATION FOR APPOINTMENT
TO A CITY BOARD OR COMMITTEE

City Council seeks to have diversity in making appointment to boards and committees. It is the policy of the City
Council to make appointments based on the needs of the City as well as the interests and qualifications of each
applicant. In accordance with the Code of Alabama, all applicants must be qualified electors and taxpayers in the
City, excluding the Planning Commission. All applications filed with the City Clerk will be public record.

Please return this application to the Fairhope City Clerk at City Hall, 161 North Section Street, Fairhope, Alabama 3
6532 or mail to City of Fairhope, Attention Fairhope City Clerk, P. O. Drawer 429, Fairhope, Alabama 36533.

PLEASE PRINT CLEARLY

Last Name: ;@ A /5 s First Name: ;L//Z f/’//'7M

Phone Number: @51 ) 929 - 26/9 Cell:(257) 40~ 71/ Bmail: harry 56 53Zéfj;’;naiﬁ coia
Home Address: _/// #}.j/z Frres Ldg

city: A= //’@PC’ State: AL Zip: AES5AZ2.

Business Address: _ /V/A4

City: ' State: Zip:

Name of Board or Committee: ossif A F /I—(L st mreals ?é A/ epéd'/s

EDUCATIONAL BACKGROUND: . L7 i
S B MS degress jn Gvy/ é’ﬂj/ﬂeé’//”j ﬁ/ﬂm Uﬂ/b@fé/f? of L/limons 2

/ ‘4 BA from Ppston Usiversity
PROFESSIONAL LICENSES AND/OR ASSOCIATIONS:
regs teved Protessional E ngneey / 2o 7‘///6:/]

PROFESSIONAL EXPERIENCE: #ormer LS Army ol ic iy Phpnimg # Schedv loigy Erng reer,
Ml stfvr Planners; Frofeel Maona s ey Chre f Em/,ueerm/ #Coms /‘”agf/ém
Divissorry Galveston Distyict, (/s }i{’/w C’a;f/og ¢ Cr1 @i
/5:@ et ﬁachg//fesw'hr Lo mgre dets (r7 ']

CIVIC INTERESTS AND/OR SERVICE MEMBERSHIPS: - -
Served on Board of Directeys o Lock Crecks Fre rOPCY. /7/ Cwres Asseciation 9
Cha//‘c'c/ /hfch/ 7‘(/(. tora ) Reviey dind CC#E CommiTize ‘/0// Rock Crepl

e,ff VIIETS ASSort ZT104
HOW WIL YOUR QUALIFICATIONS BEST SERVE THE NEEDS OF THE COMMUNITY‘? E g yne&ey /ﬂJ éﬂé{j 7OV

with freav: b4 iS00 plaryring s managements and reveas aricl m Py ooty
of offen ¢ mf/e/x s, //CJ//M//?' ﬂé, e -;k/)ﬂ/(/ﬂé’.( e r

Signature: @A@ w?“q /e Date: zzgz;zizczé

You may attach a resume thh this application.




EDUCATION ADVISORY COMMITTEE

NOMINEE (S)

3-Year Term

APPOINTMENTS

Elizabeth Hammock

This term shall end January 2020

REAPPOINTMENTS

Hank Burch
Cobby Witherington

The terms shall end January 2020
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CITY OF FAIRHOPE

APPLICATION FOR APPOINTMENT
TO A CITY BOARD OR COMMITTEE

City Council seeks to have diversity in making appointment to boards and committees. It is the policy of the City
Council to make appointments based on the needs of the City as well as the interests and qualifications of each
applicant. In accordance with the Code of Alabama, all applicants must be qualified electors and taxpayers in the
City, excluding the Planning Commission. Al applications filed with the City Clerk will be public record.

Please return this application to the Fairhope City Clerk at City Hall, 161 North Section Street, Fairhope, Alabama 3
6532 or mail to City of Fairhope, Attention Fairhope City Clerk, P. O. Drawer 429, Fairhope, Alabama 36533.

PLEASE PRINT CLEARLY

o

Last Name; H Amime i FirstName: © Liz ARE TH
Phone Number: _4 9 3235 Cell: 9/& ¢ 80/% Email ERHA R 6<ic (2 YH Hao- e g
Home Address: 2354 N+ BAYVU S w Sp.

e Sy sws L 7y 36539

Business Address:

City: State: Zip:

Name of Board or Committee: £ buch T1o mia Apwniseny  Couwcil

EDUCATIONAL BACKGROUND:

Conovd TED  Fasm Darsiasy et G»-LLM{, 19496

PROFESSIONAL LICENSES AND/OR ASSOCIATIONS: ; e e g
PLepse S+ 4

praedsd
PROFESSIONAL EXPERIENCE:

CIVIC INTERESTS AND/OR SERVICE MEMBERSHIPS:

HOW WILL YOUR QUALIFICATIONS BEST SERVE THE NEEDS OF THE COMMUNITY?
| HAVE A BVEESS pnd weAlY nede BAckeby ¥D Yhay wia sfene my pissiold o Pvuc Edvepmea WelL

<N
Signature:(7/.!4 .7 /,—--/7/-/(_./- Date: lbe 2t -1 6
s T ¢

You may attach a resume with this application.




ELIZABETH R. HAMMOCK
254 North Bayview Street, Fairhope, AL 36532
Cell: (251) 404-8019 » erhammock@yahoo.com

Civic Experience

FAIRHOPE EDUCATIONAL ENRICHMENT FOUNDATION (FEEF)

FEEF is organized to promote and enrich educational opportunities for all Fairhope public school students.
¢ Board Member, January 2010-May 2014 e Treasurer, 2011-2013

o Phantasy of the Arts Sponsor Chairman, 2010-2012 & Sponsor Co-Chairman, 2009

FAIRHOPE ELEMENTARY SCHOOL
e School Improvement Lead Team (Principal’s Academic Advisory Council), November 2016-Present
e Room Mom, 2014-Present ¢ Ad hoc Volunteer, August 2013-Present

FAIRHOPE UNITED METHODIST CHURCH

2,000-member local Methodist congregation, which was chartered in December 1910.

e Governing Board of Stewards, 2011-2013 & June 2016-Present

Finance Committee Chairman, June 2016-Present e Finance Committee Member, January 2015-Present
Capital Campaign Co-Chairman, 2014

Church Life Committee, 2012-2014

Sunday School Class Secretary, 2010-Present

Upward Youth Basketball Coach, 2015/2016 & 2016/17

FAIRHOPE YOUTH FLAG FOOTBALL LEAGUE
Flag football league for local youth (kindergarten — 4" grade).
¢ League Founder & Commissioner, 2015-Present

Professional Experience

BAY PEDIATRIC DENTISTRY Fairhope, AL
Business Manager ' July 2005-Current
* Manage all financial and business aspects of local pediatric dental practice.

BOSTON VENTURES Boston, MA
Associate Aug 2001 — June 2005

e Managed investment process for leading private equity firm including firancial and business due diligence,
prospective management assessment, valuation and returns analyses, investment recommendation and
memoranda, transaction structuring and negotiation of legal documentation. Provided extensive budgeting and
strategic planning assistance to management, analyzed and negotiated add-on acquisitions and capital raises.

J.P. MORGAN CHASE New York, NY

Investment Banking Analyst, Syndicated and Leveraged Finance July 1999 — July 2001

o Focused on originating, structuring and distributing senior debt financings for private equity firms and
corporations while completing more than $7 billion in lead-managed transactions.

¢ Head of Dartmouth College undergraduate recruiting,

ROZUMEK ENTERPRISES Nashua, NH
Assistant Manager June 1991- June 1998
e DParticipated in all phases of family-owned grocery business that generated $6 million in annual revenue.
Education

DARTMOUTH COLLEGE ' Hanover, NH
Bachelor of Arts degree in Government 1995 - 1999

e Sports co]ummst for the college newspaper; Office of Admissions tour guide; Member of Division [-A softball
team; Local 5™ grade softball coach.
e Lower Alabama Alumni Interviewer for undergraduate applicants (2005-Present).
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