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CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

THURSDAY, 22 DECEMBER 2016 - 4:00 P.M. - DELCHAMPS ROOM

1. Discussion of the Fairhope Airport

2. Discussion of Proposed Ordinance for Moratorium

3. City Attorney — Full-Time In-House and Civil Engineer

4. Recommendation for Board of Adjustments

5. Committee Updates

6. Department Head Updates

Next Regular Meeting Monday, January 9,2016 Same Time and Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

THURSDAY, 22 DECEMBER 2016 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve Minutes of 12 December 2016 Regular City Council Meeting, minutes of 12
December 2016 Work Session, minutes of 12 December 2016 Agenda Meeting

2. Report of the Mayor

3. Public Participation - Agenda Items

4. Council Comments

5. Ordinance - An Ordinance to Protect the Health, Safety and General Welfare of the People
Relating to the Subdivision Regulations, Declaring a Moratorium on the Filing of Subdivision
and Multiple Occupancy Project Applications within the City Limits and the Five Mile
Planning Jurisdiction.

6. Resolution - Appointment of Municipal Judge - Haymes Snedeker
The Honorable Jody W. Bishop, Circuit Judge, 28th Judicial Circuit, State of Alabama

7. Discussion and Action for Fairhope Airport Authority property.

8. Resolution - That the budgeted items adopted for FY 2016 that are required for the day to
day operations of the City and to meet prior financial obligations are hereby adopted to be
used and extended for 90 days, or until such time the new budget is adopted, to allow the
invoices and expenditures to continue as needed.

9. Resolution - That the City Council approves the selection of FMS Engineering Services, Inc.
for Professional Engineering Services for Pool Building Fa9ade Repair for RFQ No. PS012-
17, and hereby authorizes Mayor Karin Wilson to negotiate the fee schedule.

10. Resolution - That the City of Fairhope hereby adopts and approves the proposed section of
the Community Development Budget (appropriations) for the FY 2016-2017.

11. Resolution - That the City Council hereby authorizes Mayor Karin Wilson to execute a
Utility Easement between the Fairhope Single Tax Corporation and the City of Fairhope to
construct, erect, set, install, renew, repair, maintain, improve, expand, and operate water, gas,
and sewer mains and a sewer pump station on, upon, along, over, through and across the
property described in the easement.

12. Resolution - That the City Council hereby authorizes Mayor Karin Wilson to accept the
assignment, transfer, and dedication of sewer pump station fixtures and equipment
comprising a part of the sanitary sewer pumping station serving St. Michael Catholic High
School at 11732 Higbee Rd., Fairhope, AL 36532.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 12 December 2016.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order. The invocation was given by Dr. Ann Pearson, person in charge of the
Congregational Care Ministry, Fairhope United Methodist Church, and the Pledge of
Allegiance was recited. Councilmember Conyers moved to approve minutes of the 28
November 2016, regular meeting; minutes of the 28 November 2016, work session;
minutes of the 28 November 2016, agenda meeting; and minutes of the 6 December
2016, special-called City Council meeting. Seconded by Councilmember Robinson,
motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council and stated that the Department
Heads will report on something good in future meetings. She mentioned the need for
a full-time in-house attorney; and we have spent approximately $120,000.00 per year
on three attorneys. Mayor Wilson also stated we have spent approximately
$800,000.00 per year on engineering costs; and said we need an engineer of staff;
maybe two. She told the City Council that we need to look at repealing the Fly Creek
PUD; and we are supporting developers not our citizens.

Councilmember Robinson stated that our Christmas Parade was a great
success; and thanked the City staff who helped with this event.

Councilmember Conyers said that he attended the Historic Preservation
Committee and the Fairhope Environmental Advisory Board for the first time; and
commented we have great volunteers.

Councilmember Brown stated he attended the Education Advisory Committee
and we had a good collaboration with our principals. Councilmember Brown
announced he would be the Pedestrian and Bicycle Committee liaison; and
congratulated the Gas Department on being in the top 500 in the United States for
Gas Departments. Gas Superintendent Robert Rohm stated the City's Gas Department
is ranked 167 out of the top 500.

























STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in a Work Session at 4:30 p.m.,
Delchamps Room, 161 North Section Street,
Fairhope, Alabama 36532,
on Monday, 12 December 2016.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

•  Council President Burrell announced that the Discussion of the Fairhope Airport was
put on the agenda in error and therefore being removed.

•  Stacy McKean and Community Affairs and Recreation Director Sherry Sullivan
addressed the City Council and explained the ADECA Land and Water Conservation
Fund ("LWCF") FY16 Grant application which will be used for the Manley Road
Soccer Complex to help purchase bleachers, press box, and locker rooms. Ms.
McKean said this is a fifty/fifty match up to $300,000.00; and the grant can be used
on parklands. Councilmember Brown questioned if sidewalks were budgeted for the
Soccer Complex. Ms. Sullivan said we could allow for more sidewalks.

Council President Burrell took a straw poll from the City Council whether or not to
move forward with the application. The consensus of the Councilmember was to
move forward with the full amount of the grant.

•  Mayor Wilson discussed the need to extend the FY16 budget for 90 days and to
freeze spending until the audit is complete. She mentioned her two man financial
advisory group; and found some reporting issues that need to be addressed. She
stated the two percent cost of living raise is halted; and we will use a merit based
incentive moving forward. Mayor Wilson said she will be reviewing and verifying
critical budget numbers with Department Heads. She stated we need to separate the
Utilities from the General Fund; and she told Hartmann, Blackmon and Kilgore this
needs to be done for this year.

Mayor Wilson also mentioned PARKA who prepares municipal studies; and said she
would be meeting with them sometime in December. She said they can a salary
study with administrative best practices. Mayor Wilson said this could be done for
around $35,000.00.

•  The next item on the agenda was the Discussion of Flooding Issues. Planning
Director Jonathan Smith began the discussion in regards to the public's health, safety,
and welfare for all citizens within the Planning Jurisdiction for stormwater
facilitation and infrastructure issues. He mentioned the growth and the need to make
sure our sewer and water capacity meets this growth.







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Delchamps Room, 161 North Section Street,
Fairhope, Alabama 36532,
on Monday, 12 December 2016.

Present were Council President Jack Burreil, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burreil, Council President

Lisa A. Hanks, MMC

City Clerk



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF FAIRHOPE,
ALABAMA, TO PROTECT THE HEALTH, SAFETY
AND GENERAL WELFARE OF THE PEOPLE

RELATING TO THE SUBDIVISION

REGULATIONS, DECLARING A MORATORIUM
ON THE FILING OF SUBDIVISION AND MULTIPLE OCCUPANCY

PROJECT APPLICATIONS

WITHIN THE CITY LIMITS AND THE FIVE MILE

PLANNING JURISDICTION

WHEREAS the City of Fairhope has adopted the Pairhope Subdivision Regulations
that regulate the subdivision of land and multiple occupancy projects within the city
limits and the five-mile planning jurisdiction;

WHEREAS there has been rapid and substantial growth in and around the City of
Fairhope; and

WHEREAS the City Council desires to evaluate public utility availability, address
traffic issues, review the City's drainage regulations, review requirements to protect
sensitive environmental areas, review of existing subdivision regulations and zoning
ordinance, access management on major corridors and other traffic related concerns;
and

WHEREAS the City Council has determined that the adoption of the moratorium is
appropriate to prevent conditions that may threaten the community's health, safety,
and welfare; and

WHEREAS placing a moratorium of limited duration and limited scope would be in
the public interest and promote orderly land development;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA, DOES ORDAIN AS FOLLOWS:

Section 1. Moratorium Established. Except as hereafter set forth, a moratorium
is imposed upon the acceptance and consideration of all Subdivision
and Multiple Occupancy Project Applications by the City of Fairhope
Planning Commission (the "Moratorium").

Section 2. Exemption for Current Projects. Notwithstanding anything contained
in Section 1 hereof to the contrary, the Moratorium shall not apply to
any project for which any of the following has been made to and
received by the City of Fairhope Planning Commission prior to the
effective date of this ordinance:

a. Application for preliminary plat approval; or
b. Application for final plat approval.
c. Application for multiple occupancy project approval.





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that HAYMES SNEDEKER is hereby appointed as Municipal Judge. The
term of the Municipal Judge shall serve a two-year term (January 1,2017 - January 1,2019)
and until a successor is elected by the council and qualified. Section 12-14-30, Code of
Alabama, 1975.

ADOPTED 22ND DAY OF DECEMBER. 2016

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

WHEREAS, the newly elected City Council officially took office on November 7,
2016;and

WHEREAS, the Budget for the fiscal year ending September 30, 2017 has not been
adopted by the incumbent City Council; and

WHEREAS, Resolution No. 2616-16 was adopted on November 14, 2016 to allow
invoices and expenditures to continue as needed through December 22, 2016; and

WHEREAS, the City invoices need to continue being paid on a weekly basis, in
order to take advantage of any available discounts, and to more nearly match the
outflow of cash to the receipt of revenue from the three utility billing cycles.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF FAIRHOPE, that the budgeted items adopted for FY 2016 that are
required for the day to day operations of the City and to meet prior financial
obligations are hereby adopted to be used and extended for 90 days, or until such time
the new budget is adopted, to allow the invoices and expenditures to continue as
needed.

Adopted on this 22nd day of December 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

WHEREAS, the newly elected City Council officially took office on November 7,
2016;and

WHEREAS, the Budget for the fiscal year ending September 30, 2017 has not been
adopted by the incumbent City Council; and

WHEREAS, Resolution No. 2616-16 was adopted on November 14, 2016 to allow
invoices and expenditures to continue as needed through December 22, 2016; and

WHEREAS, the City invoices need to continue being paid on a weekly basis, in
order to take advantage of any available discounts, and to more nearly match the
outflow of cash to the receipt of revenue from the three utility billing cycles.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF FAIRHOPE, that the budgeted items adopted for FY 2016 that are
required for the day to day operations of the City and to meet prior financial
obligations are hereby adopted to be used and extended for 90 days, or until such time
the new budget is adopted, to allow the invoices and expenditures to continue as
needed.

Adopted on this 22nd day of December 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to approve and
negotiate a fee schedule with FMS Engineering Services, Inc. of Mobile, AL to perform
Engineer of Record services for RFQ No. PS012-17, Professional Engineering Services
for Pool Building Facade Repair.

DULY ADOPTED THIS 22nd DAY OF DECEMBER. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

WHEREAS, the City Council has not adopted the proposed Budget for the FY 2016-
2017; and

WHEREAS, the City Council will adopt and approve the proposed section of the
Community Development Budget (appropriations) for 2016-2017.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF FAIRHOPE, ALABAMA that the City of Fairhope hereby adopts and
approves the proposed section of the Community Development Budget (appropriations)
for the FY 2016-2017.

ADOPTED THIS 22nd DAY OF DECEMBER. 2016

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC

City Clerk





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, that Mayor Karin Wilson is hereby authorized to execute a Utility
Easement between the Fairhope Single Tax Corporation, and the City of Fairhope to
construct, erect, set, install, renew, repair, maintain, improve, expand and operate
water, gas, and sewer mains and a sewer pump station on, upon, along, over, through
and across the property described in the easement.

Adopted on this 22nd day of December. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, that Mayor Karin Wilson is hereby authorized to accept the
assignment, transfer and dedication of sewer pump station fixtures and equipment
comprising a part of the sanitary sewer pumping station serving St. Michael Catholic
High School at 11732 Higbee Rd., Fairhope, AL 36532, from St. Michael Catholic
High School.

Including, without limitation, associated foundations, vaults, motors, pumps, grinders,
piping, valves, access hatches, valves, control panels, transformers, electrical panels
and circuits, conduit, fencing and other equipment presently providing for the
disposal sanitary sewer from St. Michael Catholic High School to the Assignee's
forced main sanitary sewer lines along Higbee Road, some of which fixtures and
equipment are shown on the plat prepared by Rowe Engineering and Surveying, Inc.
dated September 9, 2016.

Adopted on this 22nd day of December. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

AUTHORIZING THE SUBMISSION OF AN FY16
LAND AND WATER CONSERVATION FUND PRE-APPLICATION TO THE

ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS

WHEREAS, the Alabama Department of Economic and Community Affairs
(ADECA) is accepting applications for the FY 2016 Land and Water Conservation
Fund (LWCF) Pre-Applications; and

WHEREAS, the City of Fairhope has identified a need to construct park amenities,
such as pavilions, bleachers and playground, at the Fairhope Soccer Complex located
Manley Road and Baldwin County 13; and

WHEREAS, the total project cost estimate is $300,000 and the City is requesting
$150,000 in FY16 LWCF funds and, if the grant is funded, the City will provide
$150,000 (50%) in local cash matching funds.

THEREFORE, BE IT RESOLVED BY THE City of Fairhope, IN REGULAR
SESSION ASSEMBLED, that by this Resolution the City of Fairhope authorizes
submission of a grant application to ADECA requesting an FY16 LWCF grant and
authorizes the Mayor to sign the required grant application on behalf of the City.

DONE, under the Seal of the City of Fairhope this 22nd day of December. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Miniature LED Lights for the
Community Affairs and Recreation Department to be used for the seasonal
supplemental lighting and the requested item is available for direct procurement
through the National IPA Buying Group. The cost of Miniature LED lights is
$23,452.26; and also to purchase tests lights - type undetermined with a cost not to
exceed $3,500.00.

Adopted on this 22nd day December. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









City of Fairhope

2017 Regular City Council Meetings

Date December 22, 2016

Months Ki'utiliir Diile Ui'sclu-cliili'il lu'asiin ()k:i\ N(H Okin

1/9/2017January

1/23/2017January

2/13/2017February

February 2/27/2017 2/22/2017 Mardi Gras Parade

3/13/2017 3/9/2017 National League of Cities ConferenceMarch

3/27/2017March

4/10/2017

4/24/2017

5/8/2017

5/22/2017 5/18/17 AL League of Municipalities Conference

6/12/2017

6/26/2017

7/10/2017

7/24/2017

8/14/2017August

8/28/2017August

9/11/2017September

September 9/25/2017

0/9/2017October

10/23/2017October

11/13/2017November

1/27/2017November

12/11/2017December

12/25/2017 12/18/2017December Christmas Holiday
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PLEASE PRINT

CITY OF FAJRHOPE

P.O. DRAWER 429

FAIRHOPE,AL 36533
251/928-2236

ALCOHOLIC BEVERAGE LICENSE APPPLICATION

We hereby apply for a license to sell AJcohofic Beverages in the City of Fairhope or its Police Jurisdiction.
We agree to abide by all applicable Ordinances of the City, or any amendments to same, and to promptly
furnish all reports required by (he City.

APPLICANT'S NAME ___

ACE DATE OF BiRTH_ , _PLACe OF BIRTH

MAILING ADDRESS O L/J,

HOME#

CELL#

_WORK#^

_FAX#

RESIDENCE ADDRESS

NO.YEARS AT PRESENT ADDRESS 10 NO.YEARS AT PREVIOUS ADDRESS

PREVIOUS ADDRESS R.O£c^'^p1>

NAME AND ADDRESS OF BUSINESS

W /^/4//dP^

NAME OF CORPORATION A^.4aJ/^ G,

BUSINESS LOCATION f^3

HAS APPLICANT EVER HAD AN ALCOHOLIC BEVERAGE LICENSE BEFORE

IF SO, WHERE. UNDER WHAT NAME

HAS APPLICANT EVER BEEN ARRESTED IF SO. WHERE.

WHEN

DISPOSITION

WHAT WAS CHARGE

LIST THREE REFERENCES:

^iCK Mf

ADDRESS PHONE NUMBER





DtC iS16PH2:22

CITY OF FAIRHOPE

P.O. DRAWER 429
FAIRHOPE, AL 36533

251/928-2136

ALCOHOLIC BEVERAGE LICENSE APPPLICATTON

PLEASE PRINT

We hereby apply for a license to sell Alcoholic Beverages in the City of Fairhope or its Police Jurisdiction.
We agree to abide by all applicable Ordinances of the City, or any amendments to same, and to promptly
fumish all reports required by the City.

APPLiCANTS NAME SSN#r

AGE ̂  . DATE OF BiRTh PLACE OF BIRTH

MAILING ADDRESS

HOME# WORK#

RESIDENCE ADDRESS I y)SM'

NO.YEARS AT PRESENT ADDRESS NO.YEARS AT PREVIOUS ADDRESS

PREVIOUS ADDRESS

NAME AND ADDRESS OF BUSINESS kc\ i r Vi

NAME OF CORPORATION

BUSINESS LOCATION fc
HAS APPLICANT EVER HAD AN ALCOHOLIC BEVERAGE LICENSE BEFORE

IF SO. WHERE UNDER WHAT NAME

HAS APPLICANT EVER BEEN ARRESTED IF SO. WHERE

WHEN WHAT WAS CHARGE

DISPOSITION

LIST THREE REFERENCES:

PHONE NUMBER





OEC 13'IS P!H11:22

Wo \oca\ v^Cjord^
en V OK FAIRHOPE

P.O. ORAWEK 429

> AIRH0PF,A1- 34513

251^2S->!34

PLEASE PRiNT

We hef^jf «pp>y *of a {icen?t« (o sel' AlaWiot»c 8<s»ve<age5 »r C^'.y r)t of ifs JuM?K;«cton.
Wtf tc aJwJe by alt QrcsnancfrS o- City, or any am^msrRianta ?o same ̂  \q pnorrpcy

Jti 'epcrti negyired firy C'Cy

Ap«n OK ' S KAAis, Friends of the Fairhope Public LibraryssM' attached

OA-EDP &mr-»

VAfUNQ AOD-RESS

Pl.ACfe. Or SiR-^H

t

RtK-DtNCE ADDRESS

SO Vf arsat present address

PRF'vtOUS ADDRESS

NO YEARS AT PREVIOUS ADDRESS

ANO ADCftESS sus ̂iESS Chocolate and Champagne Fantasy 2017

501 Fairhope Ave.. Fairhooe. AL 36532 fFebruarv 11. 2017 from_6:30 to 9:30)

\m\. Of- CQRpQKATiON Frlendscfthe

LOCATION Fairhope Public Lit Ave.. Fairhope. AL

''-Al. .applicant ever MAI) AN AlCOhOdC SEVERAGE l.CcNSE ffiPEQfta Mn

- SO WHERE O^f.R WHAT NAWr

HAS AFH-'LrCANT cVER fJEEN ARRESTED NO .. ,lF SO. WHERE.

when •M-*AT WA.S CHARGE

L S' -HRfE R£PEftEN?:E$

NAWE ADORESJ f^HONE number

Ala.n Samry.

Linda Foster

Sally Godard

^0670 NQ.rthwood Street^

1_9591 VyindrnilLRoad

503 N. Mobile Street ;
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