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CITY OF FAIRHOPE 

CITY COUNCIL WORK SESSION AGENDA 

  

MONDAY, 12 DECEMBER 2016 – 4:30 P.M. – DELCHAMPS ROOM 

 

 

1. Discussion of the Fairhope Airport 

 

2. Discussion of Application to ADECA for a Land Water Conservation Fund Program 

FY16 Grant – Stacy McKean and Sherry Sullivan  

 

3. Budget – Mayor Wilson to Discuss 90-Day Budget 

 

4. Discussion of Flooding Issues 

 

5. Discussion of Professional IT Services and Professional Services for Utility Study 

 

6. Committee Updates 

 

7. Department Head Updates 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Regular Meeting Thursday, December 22, 2016 Same Time and Place 



PROGRAM INFORMATION

LAND AND WATER CONSERVATION FUND

PROGRAM

2016 Funding Cycle

STATE ADMINISTERING AGENCY

ALABAMA DEPARTMENT OF ECONOMIC AND

COMMUNITY AFFAIRS

Jim Byard, Jr., Director

Post Office Box 5690

Montgomery, Alabama 36103-5690

Shabbir Olia, Division Chief

Community and Economic Development

Maureen Neighbors, Unit Chief

Community Services

Crystal Davis, Recreation and Conservation

Programs Manager

(334) 353-2630

crystal.davis(S)adeca.alabama.gov

Tatum Smith, Recreation and Conservation

Programs Supervisor

(334) 242-5382

tatum.smith(S)adeca.alabama.gov

"The Land and Water Conservation Fund (LWCF)

State Assistance Program was established by the

LWCF Act of 1965 to stimulate a nationwide action

program to assist in preserving, developing, and

assuring to all citizens of the United States of

present and future generations such quality and

quantity of outdoor recreation resources as may be

available and are necessary and desirable for

individual active participation. The program

provides matching grants to States and through

States to local units of government, for the

acquisition and development of public outdoor

recreation sites and facilities."

Amount Available (Estimated) $1,100,000.00

Grant Ceiling $150,000.00

Matching Percentage 50/50

Pre-Applications Accepted After November 15, 2016

Pre-Application Deadline January 6, 2017

Award Date TBD

Selection Method Competitive

ELIGIBLE APPLICANTS

All political subdivisions of the state are eligible to

participate in the LWCF program. As such,

municipalities, counties, state agencies, and state

authorities created by the legislature may apply for
LWCF assistance.

Public outdoor recreation areas and facilities for

coordinated use by the general public and by public

schools, including colleges and universities, are

eligible for LWCF assistance provided such facilities

are not part of the normal and usual program and

responsibility of the educational institution.

Stadiums, stadium-like seating, and portable

bleachers are not eligible for LWCF assistance.

Facilities needed to solely meet the physical

education and athletic program requirements of a

school may not receive LWCF assistance. This policy

does not preclude exclusive school use of certain

facilities such as athletic fields, tennis courts, and

swimming pools, at certain times for instruction or
competition provided the public outdoor recreation

use remains primary, and there is adequate public

access at other times. The grant application must

include a schedule of the time the facility will be

available to the public. Additionally, adequate signs

must be installed at the site, prior to final payment

on the project, indicating when the outdoor

recreation facilities are available to the general

public. Adequate documentation must be provided
in the LWCF application that indicates awareness of

agreement to the provisions of Section 6(f)(3) of the

LWCF Act by the educational entity sponsoring the

project.

2016 LWCF Program Information Summary
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CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 12 DECEMBER 2016 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve Minutes of 28 November 2016 Regular City Council Meeting, minutes of 28
November 2016 Work Session, minutes of 28 November 2016 Agenda Meeting, and minutes
of 6 December 2016 Special-Called City Council Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items

4. Council Comments

5. Resolution - That Mayor Karin Wilson is hereby authorized to execute a Contract for
Professional Legal Services for Review of Pending Litigation for RFQ No. PSOlO-17, with
Jones Walker, LLC with a cost not to exceed $1 1,000.00.

6. Resolution - That Mayor Karin Wilson is hereby authorized to execute a Contract for
Professional Engineering Services, for RFQ No. PSOOl-17 (Project No. PWOOl-17) for Fly
Creek Marina Seawall improvements 2017, with FMS Engineering Services, Inc. with a cost
not to exceed $5,200.00.

7. Resolution - To Award Bid for Crowd Control Barricades for the Public Works Department
(Bid No. 003-17) to Friedrichs Custom Manufacturing, Inc. with a bid proposal of 186 units
at $91.00 each (not to exceed $16,926.00 total).

8. Resolution - To Approve leasing four (4) Multi-function Network Devices
(Copier/Scanner/Fax) for the City of Fairhope off the Alabama State Department of
Purchasing bid list with a cost of $14,204.68 per year ($42,614.04 per 3-Year Contract Life).

9. Resolution - To Approve leasing one (1) Multi-function Network Devices
(Copier/Scanner/Fax) for the City of Fairhope off the U. S. Communities Buying Group with
a cost of $2,721.72 per year ($8,165.16 per 3-Year Contract Life).

10. Resolution - That Mayor Karin Wilson is hereby authorized to execute an Agreement
concerning Tolling of the Statute of Limitations between the Utilities Board of the City of
Daphne and the City of Fairhope regarding jointly owned gas lines.

11. Resolution - Authorizing the Submission of an FY2017 Transportation Alternatives Program
Grant to the Alabama Department of Transportation to Construct New Sidewalk Facilities for
Pedestrians between U. S. Highway 98 and Baldwin County Road 13 along both Manley
Road and Baldwin County Road 44; and authorizing Mayor Karin Wilson to sign all required
grant application documents on behalf of the City.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 28 November 2016.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, and Robert Brown, Mayor Karin Wilson, City Attorney Marion E.
Wynne, and City Clerk Lisa A. Hanks. Councilmember Boone was absent.

There being a quorum present. Council President Burrell called the meeting to
order at 6:10 p.m. The invocation was given by Gray Strickland, Pastor of the Way
Community Church, and the Pledge of Allegiance was recited. Councilmember
Robinson moved to approve minutes of the 14 November 2016, regular meeting;
minutes of the 14 November 2016, work session; and minutes of the 14 November
2016, agenda meeting. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.

Mayor Wilson addressed the City Council and mentioned the two positions
that were discussed during the Work Session. She stated these are for business
retention; responsible growth; traffic and parking; and will be a new mechanism for
growth.

Councilmember Robinson reminded everyone about the Annual Magical
Christmas Parade with over 60 units in it. He thanked Sherry Sullivan, Paige
Crawford, and the Christmas Committee for all of their hard work. He also
mentioned Santa Saturdays scheduled for December 3rd and December 10th in
downtown Fairhope.

Councilmember Conyers stated he attended his first Library Board meeting;
and mentioned the Fairhope Public Library will soon celebrate its 10-year
anniversary. He said the Library operates with a $700,000.00 annual budget.

Councilmember Brown said he hoped everyone had a Blessed Thanksgiving.
He said the Education Advisory Committee is looking at recommending to the City
Council two new members.

Council President Burrell also mentioned the Christmas Parade; and reminded

everyone to be safe when throwing hard candy.





















 

  

 

STATE OF ALABAMA   )( 

     : 

COUNTY OF BALDWIN   )( 

 

The City Council met in a Work Session at 4:30 p.m.,  

Fairhope Municipal Complex Council Chamber,  

161 North Section Street, Fairhope, Alabama 36532,  

on Monday, 28 November 2016. 

 

 Present were Council President Jack Burrell, Councilmembers: Jay Robinson, 

Jimmy Conyers, and Robert Brown, Mayor Karin Wilson, City Attorney Marion E. 

Wynne, and City Clerk Lisa A. Hanks.  Councilmember Boone was absent 

 

Council President Burrell called the meeting to order at 4:35 p.m. 

 

The following topics were discussed: 

 

 The Economic Impact of the Fairhope Airport was the first item on the agenda.  

Council President Burrell addressed the allegations of misconduct regarding a 

Request for Proposals for the South Hangar Pad Ground Lease.  He commented the 

Airport Authority received an opinion from the Alabama Ethics Commission which 

was unanimous there were no issues with the RFP. 

Joe McEnerney, Chairman of the Airport Authority, presented a Power Point 

presentation regarding the Impact of the Fairhope Airport and long range plans for 

the Airport. (A copy of the Power Point Presentation is attached).  He stated the 

Airport Authority promotes aviation and economic development at the Airport; and it 

main sell is aviation fuel. 

Mayor Wilson stated this is an asset for Fairhope; and the land was purchased for 

$8.75 million and then put debt in the Airport Authority’s name.  She mentioned an 

e-mail sent to the Airport Authority to take back the land for $10.00. 

Councilmember Conyers asked if we take back the Airport; what part would remain 

due to the FAA Grant.  Councilmember Robinson questioned what would happen if 

we took back the land.  Mayor Wilson said we would develop a plan; and we have to 

think about the citizens.  Councilmember Brown asked what were the pros and cons 

for taking the land back.   

Council President Burrell said there have been $8.0 million in improvements; and 

mentioned more to come in the future.  He said that funds will be included in the 

FAA grant to pay back some of the debt.  We will have to refinance after taking back 

land, contract to terminate must be by the City Council, and this may hinder 

economic development. 

Josh Myrick, Attorney for the Airport Authority, stated that the land purchased in 

2007 encumbered by FAA funds becomes permanent with the Airport.  Mayor 

Wilson said we are taking back an asset we are paying for right now.  She also 

mentioned incentives to businesses will not be hindered. 
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Monday, 28 November 2016 
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Mayor Wilson said this in an unsecured debt; we should take back the land; and we 

are in a better position to go out and market it.  She said we are making plans for 

economic development. 

Lee Lawson, President of Baldwin County Economic Development Alliance, 

addressed the City Council and stated they would continue to help recruit and market 

the Airport and the City of Fairhope; and would work with whomever holds the title 

to the land.  He mentioned a full-time manager was needed for the Fairhope Airport; 

and having the Fairhope Airport Authority keeps the politics out of all decisions.  He 

said there is a need for space on the ground; not just dirt.  He stated the competition 

has grown and the marketing plan in place is aerospace and aviation. 

Council President Burrell said interest rates are beginning to rise, so we need to make 

a decision soon. 

 Mayor Wilson explained the two job descriptions: (1) Operations Director and (2) 

Economic and Community Development Director.  She said these two positions 

would be over both profit centers; and there is so much opportunity with these 

positions.  She explained that a new Mayor usually brings his or her own team.  

Growth is our number one issue; and these jobs will have a plan with goals. 

Councilmember Robinson questioned if the jobs will be posted.  Human Resources 

Director Pandora Heathcoe explained the process and stated our policy is a minimum 

of three days for job postings.  He also questioned the pay range of $114,000 to 

$183,000. Ms. Heathcoe explained she researched the range from other 

municipalities and came up with the Grade and salary range.  Councilmember 

Robinson questioned have we been speaking about salary to these candidates. 

Councilmember Brown stated the Operations Director is partly budgeted, but the 

Economic and Community Development Director is not budgeted.  Council President 

Burrell questioned the Organizational Chart showing an assistant to the Economic 

and Community Development Director.  Mayor Wilson stated this is just a position 

right now until the department grows.  She said you are voting on savings; and there 

are retirees who will not be replaced.  Council President Burrell said no positions pay 

this amount.  Mayor Wilson replied no plan costs more than these two positions.  She 

commented every lawsuit we have was caused from Planning.  She said we will have 

charrettes in every neighborhood; and show benefits for coming into the City.   

Councilmember Robinson stated he sees a lot easier to hire Operations Director; and 

we have an obligation to ask some of these questions.  Mayor Wilson replied things 

are going to be better.  Once again she stated, “I could have come in and said thank 

you for your service; and brought in my own team.  Do you want me to do that?”  

Council President Burrell commented we need to vet each job position before going 

forward; and questioned if there are any other terms for these for these positions such 

as a vehicle. 
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 The discussion for a HUD Grant application was next on the agenda. Planning 

Director Jonathan Smith explained that this in an entitlement grant to help lower 

income families.  He said we work with SARPC, but we had to withdraw the grant 

for last year.  Mr. Smith said he met with Mayor Wilson and community leaders 

regarding the grant.  We need to let SARPC go and do the grant ourselves.  Mayor 

Wilson commented that SARPC was to do study and did not; and the contract has 

expired.  She wants to hire David Perkes to perform study along with the 

Comprehensive Plan.  Mayor Wilson commented that Sherry Lea would also be 

available to help.  Mr. Smith said the entitlement grant can be used for drainage, 

infrastructure, parks, and sidewalks.  The City Council took a straw vote and all were 

in favor of going forward with the grans as long as no strings were attached. 

 

 There being no further business to come before the City Council, the meeting 

was duly adjourned at 6:02 p.m. 

 

 

 

      _________________________________ 

      Jack Burrell, Council President 

 

 

 

________________________________ 

Lisa A. Hanks, MMC 

City Clerk 



STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 28 November 2016.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, and Robert Brown, Mayor Karin Wilson, City Attorney Marion E.
Wynne, and City Clerk Lisa A. Hanks. Councilmember Boone was absent.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



6 December 2016

NOTICE AND CALL OF SPECIAL MF.F.TING

Noiice is hereby given of a special meeting olThe City Council of the City

of Fairhope. Alabama, to be held at the Fairhope Public Library on Tuesday. 06

December 2016. at 1:00 p.m.. for the purpose to:

F.xecutive Session regarding Code of Alabama Section .16-25A-
7(a)(4): To Disciuss IT Security Issues.

.^incil President Pro Tempore

CONSFN T TO HOLDING OF MFFTINCi

The undersigned members of the City Council of the City of Fairhope.

Alabama, do hereby acknowledge service of the Noiice and Call of Special

Meeting hereinabout set forth and do hereby consent to the holding of such

meeting as such time in such place for the purpose set forth therein.

Atte.st:

./l^sa /u Hanks. MMC
Citv Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
Contract for Professional Legal Services for Review of Pending Litigation for RFQ No.
PSOlO-17, with Jones Walker, LLP, of Mobile, AL, with a cost not to exceed $11,000.00.

DULY ADOPTED THIS 12TH DAY OF DECEMBER, 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
Contract for Professional Engineering Services, for RFQ No. PSOOl-17 (Project No.
PWOOl-17) for Fly Creek Marina Seawall Improvements 2017, with FMS Engineering
Services, Inc. with a cost not to exceed $5,200.00.

DULY ADOPTED THIS 12TH DAY OF DECEMBER. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Crowd Control
Barricades for the Public Works Department (Bid Number 003-17) at 555 South
Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for the

Crowd Control Barricades

[3] After evaluating the bid proposals with the required bid specifications, Friedrichs
Custom Manufacturing, Inc., with the bid proposal of 186 units at $91.00 each
($16,926.00 total), is now awarded the bid for Crowd Control Barricades for the
Public Works Department.

Adopted on this 12th day of December. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to approve the three (3) year lease of four (4)
Multi-function Network Devices (Copier/Scanner/Fax) for the City of Fairhope and
the type of equipment needed is on the Alabama State Department of Purchasing bid
list and therefore does not have to be let out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Alabama State Contract Number: T-190

Three (3) for City Hall, Public Utilities, and Purchasing; and

One (1) for Police Department

Cost is $14,204.68 per Year or $42,614.04 per 3-Year Contract Life

Adopted on this 12th day of December. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to approve the three (3) year lease of one (1)
Multi-function Network Device (Wide Format Color Copier) for the City of Fairhope
and the type of equipment needed through the U.S. Communities buying group and
therefore does not have to be let out for bid; and

[2] The following is the cost of renting the unit in a 36 month FMV Lease through
U.S. Communities is estimated at:

One (1) Multi-function Network Device (Wide Format Color Copier) for IT
Department

Cost is $2,721.72 per Year or $8,165.16 per 3-year Contract Life

Adopted on this 12th day of December. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
an Agreement concerning Tolling of the Statute of Limitations between the Utilities
Board of the City of Daphne and the City of Fairhope regarding jointly owned gas
lines.

Adopted on this 12th day of December. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk







RESOLUTION NO.

AUTHORIZING THE SUBMISSION OF AN

FY 2017 TRANSPORTATION ALTERNATIVES PROGRAM GRANT

TO THE ALABAMA DEPARTMENT OF TRANSPORTATION

TO CONSTRUCT NEW SIDEWALK FACILITIES FOR PEDESTRIANS

WHEREAS, the Alabama Department of Transportation (ALDOT) is accepting
applications from municipal governments for FY 2017 Transportation Alternatives
Program (TAP) Grants; and

WHEREAS, the City of Fairhope has identified the need to provide new sidewalk
facilities designated for use by pedestrians between US Highway 98 and Baldwin
County Road 13 along both Manley Road and Baldwin County Road 44 in Fairhope;
and

WHEREAS, the total project cost is estimated at $383,267, and if funded, the grant
will pay 80% or $306,614 and the City of Fairhope will be responsible for providing
20% or $76,653; and

WHEREAS, if funded, the City will be responsible for paying 100% of engineering
design fees; and

WHEREAS, if funded, the City will see this project through to completion and will be
responsible for providing long-term maintenance of the new facilities;

THEREFORE, BE IT RESOLVED BY THE City of Fairhope, IN REGULAR
SESSION ASSEMBLED, that by this Resolution the City of Fairhope authorizes
submission of a TAP Grant to ALDOT requesting funds to construct new pedestrian
facilities.

BE IT FURTHER RESOLVED that the City Council authorizes the Mayor to sign all
required grant application documents on behalf of the City.

DULY ADOPTED THIS 12TH DAY OF DECEMBER. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Jones Walker,
LLP, of Mobile, AL to perform professional legal services for RFQ No. PS014-17,
Professional Legal Services Restricted to those not covered under The City's Commercial
Liability Policy, and hereby authorizes Mayor Karin Wilson to negotiate a fee schedule.

DULY ADOPTED THIS 12TH DAY OF DECEMBER. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Elias
Technologies, a/k/a Cyber Forensics 360, for Professional IT Services; and hereby
authorizes Mayor Karin Wilson to negotiate the fee schedule.

DULY ADOPTED THIS 12TH DAY OF NOVEMBER, 2016

Timothy M. Kant, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council hereby authorizes Mayor Karin Wilson
to negotiate a fee schedule, and establish a not-to-exceed limit with Cowles Murphy
Glover and Associates, LLP of Mobile, AL, for RPQ No. PS013-17 (Project No.
SEWOOl-17), Professional Engineering Capacity Study for Gas, Water and Sewer
Utilities.

DULY ADOPTED THIS 12TH DAY OF DECEMBER. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk
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