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CITY OF FAIRHOPE 

CITY COUNCIL WORK SESSION AGENDA 

  

MONDAY, 28 NOVEMBER 2016 – 4:30 P.M. – DELCHAMPS ROOM 

 

 

1. Discussion of "Economic Impact of the Fairhope Airport" 

 

2. Discussion of  Job Positions:  Operations Director and Economic & Community 

Development Director 

 

3. HUD Grant Discussion 

 

4. Committee Updates 

 

5. Department Head Updates 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Regular Meeting Monday, December 12, 2016 Same Time and Place 



 

CITY OF FAIRHOPE 

CITY COUNCIL AGENDA 

 

MONDAY, 28 NOVEMBER 2016 - 6:00 P.M. - CITY COUNCIL CHAMBER 

 

Invocation and Pledge of Allegiance 

 

 

1. Approve Minutes of 14 November 2016 Regular City Council Meeting, minutes of 14 

November 2016 Work Session, and minutes of 14 November 2016 Agenda Meeting. 

 

2. Report of the Mayor 

   

3. Public Participation – Agenda Items 

 

4. Council Comments 

   

5. Public Hearing – Application for Lounge Liquor License by Daryl D. Wasp for Wasp 

Enterprise Incorporated d/b/a The Lionz Den, located at 17236 Greeno Road, Suite B, 

Fairhope, Alabama. 

 

6. Resolution – That the City of Fairhope has voted to purchase (acquire) Microsoft Office 365 

Business Premium and Microsoft Exchange Subscription Annual Licensing for the IT 

Department; and the type of licenses needed are on the National Cooperative Purchasing 

Alliance (NCPA) Buying Group Contract No. 01-65 and therefore does not have to be let out 

for bid.   This has been nationally bid through the NCPA’s bid process.  The cost will be 

$35,800.80. 

 

7. Resolution – To Reject all Bids for Shuttle Service for Downtown Fairhope Parking Garage 

for the City due to only one bid received (Bid No. 004-017). 

 

8. Resolution – That the City of Fairhope hereby terminates the one year contract titled City 

Sketches Printing 2015, Bid No. 001-15, with Bay Graphics, Inc. d/b/a Nall Printing. 

 

9. Resolution – To Authorize a One-Time Pay Increase for City Employees. 

 

10. Resolution – That the City of Fairhope adopts and approves the Public Right-of-Way 

Accessibility Transition Plan - 2016. 

 

11. Resolution – That the Compensation and Job Classification Plan along with the Grade Order 

Sheet be amended and approved by Adding Job Positions; and the Job Descriptions and 

Grade of Pay for same. 

 

12. Reappointment – Tree Committee 

 

13. Pedestrian and Bicycle Committee – Appoint Council Liaison 
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14. Public Participation 

 

15.  Adjourn 

 

 

 

 

 

 

 

 

 

 

 

City Council Work Session - 4:30 p.m. 

on Monday, November 28, 2016 – Delchamps Room 

 

 

City Council Agenda Meeting  - 5:30 p.m. 

on Monday, November 28, 2016 – Delchamps Room 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Regular Meeting - Monday, December 12, 2016 - Same Time and Place 



STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 14 November 2016.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order. The invocation was given by Reverend Tim Clark, Worship Pastor of
Celebration Church, and the Pledge of Allegiance was recited. Councilmember
Boone moved to approve minutes of the 24 October 2016, regular meeting; minutes
of the 24 October 2016, work session; minutes of the 24 October 2016, agenda
meeting; and minutes of the 07 November 2016, organizational meeting. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council and said she appreciates the
opportunity to speak to the City Council and our citizens. She stated it is something
she looks forward to as we start together our work in Fairhope. Mayor Wilson said
she recognizes that the Council and Mayor's offices are two separate and equal
branches of government that must work together to fulfill our oath to the City of
Fairhope. She said we work under a Code of Ordinances that can be confusing and
sometimes contradictory. She also stated we have a bright future; and look forward
to working with each of you over the next four years.

Mayor Wilson addressed the City Council and recognized Cori Yonge for all
of her work and dedication for the Fairhope Education Enrichment Foundation.
Mayor Wilson presented Ms. Yonge with a Certificate of Achievement with the
following:

In special recognition of Cori Yonge for her service to the Fairhope
Community as Executive Director of the Fairhope Education Enrichment
Foundation (FEEF) over the past five years. Through FEEF, Cori, has provided
quality performances to Fairhope students through Phantasy of the Arts, youth
enrichment programs, classroom productions, and the Alabama Shakespeare
company's performance at the Black Box Theatre at Fairhope High School.

Under Cori's leadership FEEF's primary fundraiser. Phantasy of the Arts,
has increased earnings by over 65%, and she led increased revenues for the
Mayor's Golf Tournament by 25%, all while growing a dedicated fund to FEEF
provided by the Peter and Marty Wiese Foundation. Cori, also served as a contact
through the various community education outreach forums such as the Education
Advisory Committee (EAC), the Baldwin County Education Coalition, and the
Baldwin County Community Education Task Force.























STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in a Work Session at 4:30 p.m.,
Delchamps Room, 161 North Section Street,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 14 November 2016.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

Council President Burrell said the first topic is the position and title for either a City
Administrator/Manager, General Superintendent/Utilities Director or whatever a
good title would be. He said the position is open for discussion. Mayor Wilson said
she was looking at an Operations Superintendent to oversee this profit center; and
possibly over all departments. Council President Burrell stated he had spoken to
Mayor Wilson regarding the General Fund and Utilities Fund with setting and paying
the salary. He said when the salary came up six months prior to election, the
Mayor's salary was set. Mayor Wilson commented the Mayor's salary should be set
to seek qualified candidates for the position. Council President Burrell replied what
if the candidates think about running and have the impression they are going to get
both. Councilmembers Robinson and Boone said we need to see credentials which is

what we look at for pay. Council President Burrell stated we would like for Mayor
Wilson to come up with a job description and present to the City Council.

Council President Burrell brought up the Moratorium Ordinance for discussion and
stated we need to be consistent. Councilmember Robinson questioned what stops an
application after the moratorium. Building Official Erik Cortinas stated it must be a
complete application. He said there is a DRC Review where all Department Heads
involved go over the application and plans to make sure all items are complete. Mr.
Cortinas commented there are exemptions like the developer cannot create more lots,
but can increase a lot size. Council President Burrell questioned the PUD language
left out of the ordinance. Mr. Cortinas said the ordinance does not need to specify
PUDs. He said that the Planning Director Jonathan Smith would rather go forward
now than to talk about placing a moratorium and have developers swamp the
Planning Department. Mayor Wilson said we cannot deny some and approve others.
She stated a Utilities Study is needed; need to look at our infrastructure.
Councilmember Boone said we need to find issues and offer solutions. Mr. Cortinas

said if you list all of these items, you must address and review each one.
Councilmember Boone replied if we approve the ordinance, we are at least 16
months out to do studies and fix issues. Councilmember Robinson questioned the
utilities being the reason for the moratorium; and said during our campaigning this
was not the only issue. He said growth was the main one.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Delchamps Room, 161 North Section Street,
Fairhope, Alabama 36532, on Monday, 14 November 2016.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney
Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:38 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m. Agenda Item Number 5: a resolution that the City Council approves the selection
of Matthew C. McDonald with Jones Walker, LLP for Professional Legal Services for
review of Pending Litigation; and authorizes Mayor Karin Wilson to negotiate a fee
schedule between the City of Fairhope and Matthew C. McDonald was briefly discussed.
Mayor Wilson said he would look at what we have pending now; and commented she
trusted him and he would have the best interest for citizens. Councilmember Robinson

stated he spoke with Mr. McDonald and has no issue legally, but what will this do
financially for the City. Council President Burrell said we will have a fresh set of eyes
looking at pending litigation. Councilmember Conyers stated this is a reputable firm.
City Attorney Wynne agreed a fresh set of eyes would be good, a confidentiality
agreement is needed; and the would be attorney/client privileged information.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:53 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



PUBLISH ONCE, LEGALS, IN COURIER ONLY, ON

Friday. November 11 and November 18. 2016.

PLEASE BILL APPLICANT: Darvl D. WasD. 6405 Ponder Road

Fairhope. AL 36532
Applicant's name, billing address, & telephone number

Telephone Number  251-554-3418

IF YOU HAVE ANY QUESTIONS, PLEASE CALL LISA A. HANKS AT
251/928-2136 EXT. 208.

NOTICE OF PUBLIC HEARING PENDING APPLICATION FOR

APPROVAL OF ISSUANCE OF AN ALCOHOLIC BEVERAGE LICENSE.

Notice is hereby given that Darvl D. Wasp. Wasp Enterprise Incorporated doing

business as The Lionz Den, located at 17236 Greeno Road, Suite B, Fairhope,

AL has made application to the Fairhope City Council to approve the issuance of a

Lounge Retail Liquor - Class I License by the Alabama Alcoholic Beverage

Control Board and that the 28th of November, 2016, at 6:00 p.m. has been set for

the hearing thereof at the Fairhope City Council meeting, 161 North Section Street,

City Administrative Building. Any interested persons may appear at said time and

place and be heard for or against the granting of such approval.

Lisa A. Hanks, MMC

City Clerk

Instructions: All applicants applying for a PACKAGE STORE LICENSE, LOUNGE LIQUOR LICENSE, OR
CLUB LIQUOR LICENSE shall publish notice of the filing of the application, and of the date and time set for the
hearing thereof, once a week for two consecutive weeks in the newspaper of general circulation. The notice shall be
published at no cost to the City and the applicant shall present proof of publications.









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase (acquire) Microsoft Office 365
Business Premium and Microsoft Exchange Subscription Annual Licensing for the IT
Department; and the type of licenses needed are on the National Cooperative
Purchasing Alliance (NCPA) Buying Group Contract No. 01-65 and therefore does
not have to be let out for bid. This has been nationally bid through the NCPA's bid
process. The cost will be $35,800.80.

Adopted on this 28th day of November. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Shuttle Service for
Downtown Fairhope Parking Garage for the City (Bid No. 004-17) at 555 South Section
Street in the City of Fairhope offices, Fairhope, Alabama.

[2] After further consideration and only one bid received, the recommendation is to reject
all bids for Bid No. 004-17.

Adopted on this 28th day of November. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That on March 5, 2015 the City of Fairhope did award Bay Graphics, Inc. d/b/a
Nail Printing (Bid No. 001-15), a one year contract titled City Sketches Printing 2015.

[2] That the City of Fairhope hereby terminates the one year contract titled City
Sketches Printing 2015. between the City of Fairhope and Bay Graphics, Inc. d/b/a
Nail Printing, Inc. due to Clause No. 7.2 Termination for Conyenience: Any
contract/agreement/purchase order may be terminated for conyenience by the City of
Fairhope, in whole or in part, by written notification to the awarded yendor.

Adopted on this 28th day of Noyember. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That each Full Time employee shall receive a One Time Pay Increase for the period I
December 2015 through 30 November 2016; each qualifying employee shall receive $20.00 per month
of employment during said period. To qualify, an employee must be a Full-Time Employee during
this period. An employee hired on or before the fifteenth (15th) day of a month will be given credit
for the full month; an employee hired on or after the sixteenth (16th) day of a month will not be given
credit for that month. In order to receive this One Time Pay Increase, an employee must be employed
on the 30th of November; and

For the same time period, and hiring rule, each qualifying Part-time employee shall receive the
following: First year - $ 25.00; Second year - $ 50.00; Third year - $ 75.00; and Fourth year - $100.00

The maximum amount for Part-time employees is $100.00.

This One-Time Pay Increase will be awarded on Friday, 2 December 2016.

ADOPTED THIS 28TH DAY OF NOVEMBER, 2016

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

WHEREAS, the City of Fairhope has an expansive pedestrian system that links
neighborhoods, recreational resources, government facilities, retail centers and business
establishments; and

WHEREAS, Pedestrian Accessibility provides benefits not only for people with
disabilities, but for the community at large; and

WHEREAS, the City of Fairhope desires to adopt the Public Right-of-Way Accessibility
Transition Plan which was prepared in accordance with the Americans with Disabilities
Act (ADA).

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City of Fairhope adopts and approves the Public
Right-of-Way Accessibility Transition Plan - 2016.

DULY ADOPTED THIS 28TH DAY OF NOVEMBER. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the Compensation and Job Classification Plan along with the Grade Order
Sheet be amended and approved to Add the following Job Positions; and the Job
Descriptions and Grade of Pay for same:

Additions: Job Positions Grade of Pay

Operations Director 34
Economic & Community Development Director 34

ATTEST:

ADOPTED THIS 28TH DAY OF NOVEMBER. 2016

Karin Wilson, Mayor

Lisa A. Hanks, MMC

City Clerk



TREE COMMITTEE

NOMINEE (S)

3-Year Term

APPOINTMENTS

REAPPOINTMENTS

Joanne Hogan

The term shall end November 2019,












	Disclosure Sheet for Media
	Work Session Agenda -11-28-16
	City Council Agenda - 11-28-16
	City Council Minutes - 11-14-16
	Work Session Minutes - 11-28-16
	Agenda Meeting Minutes - 11-14-16
	Item #5
	Item #6
	Item #7
	Item #8
	Item #9
	Item #10
	Item #11
	Item #12



