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STATE OF ALABAMA )
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 14 September 2009.

Present were Counci] President Debbie W. Quinn, Councilmembers: Daniel
Stankoski, Lonnie L. Mixon, Michael A. Ford, and Rick Kingrea, Mayor Timothy M.
Kant, City Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

There being a quorum present, Council President Quinn called the meeting to
order. The invocation was given by Reverend Donald M. Smith, Priest at St. James
Episcopal Church, and the Pledge of Allegiance was recited.

Council President Quinn announced that they needed to amend the agenda by
adding on the following items: Resolution awarding the bid for Quail Creek Golf
Course Food Service, Resolution authorizing Mayor Timothy M. Kant to execute an
agreement with the Alabama Department of Transportation relating to a
Transportation Enhancement project, and Executive Session to discuss current and
pending litigation.

Councilmember Stankoski moved to address the above mentioned items not
on the printed agenda. Seconded by Councilmember Mixon, motion passed
unanimously by voice vote.

Councilmember Mixon moved to approve minutes of the 24 August 2009,
regular meeting. Seconded by Councilmember Kingrea, motion passed unanimously
by voice vote.

Sherry Sullivan made the following announcements:

* 22nd Annual Alabama Coastal Cleanup on Saturday, September 19, 2009
at 8:00 a.m.

o Fairhope High School will have its Draw Down on Saturday evening

o FEEF — Phantasy of the Arts 2009, a benefit for the Fairhope Educational
Enrichment Foundation, is set for Saturday, Sept. 26, 2009 at the Fairhope
Civic Center at 6:30 p.m.

o Twitter.com — You can now twitter The City of Fairhope.

Mayor Kant presented the following Proclamation to Robert A. Clark for all
of his work as a member on the Industrial Development Board for the past 28 years:
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'ﬁ"f_fairlmpe, Alabama

Proclamation
9

ROBERT A, CLARK

WHEREAS, ROBERT A, CLARK HAS S8ERVED THIS COMMUNITY
WELL IN MANY WAYS INCLUDING SERVICE ON THE CITY'S
INDUSTRIAL DEVELOPMENT BOARD FOR TWENTY-EIGHT YEARS
AND PLANNING COMMISSION FOR NINE YEARS OFFERING GOOD
ADVICE AS HE HAD THE EAR OF THE COMMUNITY THROUGH HIS
BUSINESS, WABF RADIO; AND

WHEREAS, WE WISH TO EXPRESS OUR DEEP APPRECIATION
TO BOB FOR HIS MANY YEARS OF SERVICE; HIS LOVE FOR THIS
COMMUNITY 1S WELL KNOWN AND HE HAS CONTRIBUTED
SIGNIFICANTLY TO THE GROWTH AND WELL BEING OF THIS GITY
NOTABLY BEING INSTRUMENTAL IN THE LOCATING OF ROHR
INDUSTRIES TO FAIRHOPE.

NOW THEREFORE, |, TIMOTHY M, KANT, AS MAYOR GF
FAIRHOPE, ON BEHALF OF ALL OUR CITIZENS WISH TO COMMEND
HIM FOR HIS SERVICE AS A CONCERNED INVOLVED CITIZEN AND
THE MANNER 1N WHICH HE HAS CARRIED QUT HiS DUTIES AND
RESPONSIBILITIES AS A MEMBER OF THESE CITY BOARDS.

Dy wtiness wf;avmf I have fereunto set my
handl a:u[uu:( tﬁu el b0 b aff{xza’.

I Y "

Gy Fviliod

A

ECOMTGHT 2068 - MUNCPALAWARDSCOMPANY.COM ~ CULMAR, AL {258 1396951

Mr. Clark stated he enjoyed meeting people in the community and what sets our City
aside from others are our volunteers; the citizens of the City of Fairhope.
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Councilmember Ford addressed the City Council and questioned the August
4, 2009 letter from Mayor Kant regarding the Assistant Chief of Police position.
Council Prestdent Quinn replied that the Police Chief and Gregg Mims had spoken to
Mayor Kant and settled this matter. Mayor Kant said we just didn’t follow the
procedures. Councilmember Kingrea stated he shared the concern with following
procedures and didn’t want to expose ourselves for liabilities. He said if we have to
go back and correct the error, we will appoint Terry Sanders as interim Assistant
Chief of Police, ask the Mayor to post the job and give us his recommendation, and at
the next meeting appointment Sanders as Assistant Chief of Police. City Attomey
Wynne stated the Mayor did find a glitch and it has been settled. This issue will alert
us for future decisions.

Gregg Mims, City Administrator, addressed the City Council and gave an
update on projects being looked at in the Human Resources Department. The
following is the list of projects discussed: monthly orientation for new employees
and a tour of the City, quarterly training of supervisors, progressive discipline, drug
training, safety, employee evaluations, workman’s compensation, Blue Cross Blue
Shield dos and don’ts, computer use, purchase order requests, substance abuse (zero
tolerance), time management, department head annual reviews, job description and
pay scales, and procedural manual and cheat sheets.

Lorenzo Howard, Personnel Board member, addressed the City Council and
discussed supervisor training, specifically performance evaluations. He said there
would be two sessions on this training: one for supervisors on goal setting process
and motivation; and the second session would be for all employees. We hope to
complete by the end of the year. We will be working on salary administration,
performance, communication segments, and employee discipline by working toward
goals and objectives.

Rhonda Bishop, Human Resources Director, addressed the City Counecil and
briefly explained the job description for the Assistant City Clerk position. Ms.
Bishop also recommended the salary range to be $43,000 to $50,000. She stated this
was comparable to other cities. Mayor Kant stated that the only reason this position
posted with a higher salary and requiring a Bachelor Degree in 2007 was the fact that
Ms. Johnson was looking for her replacement. After further discussion,
Councilmember Mixon moved to set the salary at $43,000 for this position. The
motion died for Jack of a second.

Councilmember Stankoski then moved to set the beginning salary range from
$38,000 to $43,000 for the Assistant City Clerk position.  Seconded by
Councilmember Kingrea, motion passed unanimously by voice vote.
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Council President Quinn asked Ms. Bishop to explain the other open position.
Ms. Bishop went over the position for the Mayor’s Administrative Assistant and
recommended a salary range of $18.00 to $21.00 per hour. Mayor Kant stated that
the position for his Executive Secretary had already been posted for $20.00 to $25.00
per hour and received 71 applications for this position. He also mentioned interviews
were scheduled to begin this week, Mayor Kant also questioned whether or not he
could hire his own secretary. Ms. Bishop stated the Personnel Board was trying to
unify the administrative assistant positions and keep salary ranges comparable.
Councilmember Ford questioned the City Council; you are going to hire the Mayor’s
assistant. Ms. Bishop also mentioned that the position required good computer skills,
a Bachelor Degree, or equivalent experience which would be around 10 to 15 years
experience.

After further discussion, Councilmember Kingrea moved to pass this item until the
next City Council meeting which will be on September 28, 2009, in order for Mayor
Kant and Ms. Bishop to settle on the job title and the proposed salary range.
Seconded by Councilmember Stankoski, motion passed unanimously by voice vote.

Eddie Boyett, Director of Recreation, and Liz Chandler, Recreation Center
Director, addressed the City Council with a proposal for a special discounted City
employee membership rates for the Fairhope Reereation Center and to allow monthly
payments for employees opting for an annual membership enrollment. Mayor Kant
mentioned this would be an addition to the employee benefits which would need to be
amended in the Personnel Manual via ordinance.

Councilmember Mixon moved to approve the 25% employee discount and allow the
annual membership to be paid on a monthly basis. Seconded by Councilmember
Ford, motion passed unanimously by voice vote.

Council President Quinn stated that under the Utility Board section she
wanted to discuss the separation of the Water & Sewer financial statements.
Councilmember Mixon replied that this was already being taken care of and there was
no need to vote on this issue.

Councilmember Stankoski moved to appoint Rod Platt to the Fairhope Airport
Authority to fill the vacancy of Ken Knutsen, for the balance of the six-year term
expiring March 2011 and to reappoint Joe McEnerney for a six-year term expiring
March 2015. Seconded by Councilmember Ford, motion passed unanimously by
voice vote.



5146

14 September 2009

Jim Horner, Chairman of the Fairhope Environmental Advisory Board, addressed the
City Council and explained the STAG Grant, the Special Appropriations Projects
Funding Process and the City’s request for inclusion on the funding list. Mr. Horner
also explained that the City had already sent an informal request to be included on the
funding list via e-mail and now the City needs to formally request the same. He said
the reason for the grant was to create a GIS based inventory of the City’s existing
storm water infrastructure which will include detention and retention ponds, inflows
and outflows along with the City’s storm water conveyance system. Nancy Milford,
City Planner, stated that this was a non-construction project for an assessment of
regional retention and would cost the City at the most $202,000. Councilmember
Mixon asked if we write the letter are we obligated for this money. Ms. Milford
replied no.

Council President Quinn announced ltem B8.c.). are minutes from Special
Boards and Commissions being presented and reviewed by the City Counecil:

c.) Personnel Board
Review minutes from meeting held July 16, 2009
Review minutes from meeting held August 6, 2009

Council President Quinn stated that the Mayor had recommended the
appomtment of Walt Bolton for the Tree Committee, but wanted to hold off on this
appointment to make sure other citizens {(Garden Society) were also appointed.
Mayor Kant stated he spoke with Tom Ellis about the two other appointments for this
commuittee. After further discussion, Councilmember Ford moved to appoint Walt
Bolton to the Tree Committee for a three-year term expiring in September 2012,
Seconded by Councilmember Kingrea, motion passed by the following voice votes:
AYE —~ Stankoski, Mixon, Ford, and Kingrea. NAY - Quinn.

Counecil President mentioned that she was going to review all of the
committees’ By-Laws with Sherry Sullivan. Mayor Kant replied that Ms. Sullivan
would not be doing this review because she is not qualified. He said Gregg Mims
will get someone to help you.

Gregg Mims addressed the City Council and commented that preparing a
grant takes a great deal of work to compile. He said we do not need to send a letter to
be on the funding list if we are not going to accept the grant. Councilmember Mixon
said we need to know the matching amounts in order to budget and this item needs to
go before the Fairhope Financial Advisory Committee. Ms. Milford said she would
get the information for the committee. This item was put on hold until the September
28, 2009 City Council meeting.
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Councilmember Mixon mtroduced in writing, and moved for the adoption of
the following resolution, a resolution to award the Bid for Chlorine Monitoring
System for the Water & Sewer Department (Bid No. 020-09). Seconded by
Councilmember Stankoski, motion passed unanimously by voice vote-

RESOLUTION NO. 1555-09

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Chlorine
Monitoring System for the Water & Sewer Department (Bid Number 020-09) at 555
South Section Street in the City of Farrhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opéned and tabulated as
follows:

Please see attached Bid Tabulation for Chlorine Monitoring
System for the Water & Sewer Department

[3] After evaluating the bid proposals with the required bid specifications, Aqua

Produpts, Inc., with the total bid proposal of $29,333.00, is now awarded the bid for
Chlorine Monitoring System:

Adopted on this 14th day of September, 2009

Attest!

Ak,

Lisd A) Hanks, City Clerk
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City Council reviewed an application for a Restaurant Liquor License by Xian
Chu Ou, Shanghai Cottage at Fairhope, Inc., d/b/a Shanghai Cottage at Fairhope
located at 22530 U. S. Highway 98, Suite 250, Fairhope, Alabama. Councilmember
Mixon moved to approve the issuance of the license. Seconded by Councilmember
Stankoski, motion passed unanimously by voice vote.

Mayor Kant addressed the City Council requesting to extend the September
30, 2009 deadline for the services of a City employee helping with the office work for
the Fairhope-Point Clear Rotary Youth Programs, Inc.’s Youth Facility known as the
Boys & Girls Club until after the budget for the year ending September 30, 2010 is
approved. Councilmember Kingrea moved to extend the deadline for the services of
a City employee helping at the Youth Facility located on Young Street until after the
budget for the year ending September 30, 2010 is approved. Seconded by
Councilmember Stankoski, motion passed unanimously by voice vote.

Mayor Kant stated that he had only heard good comments regarding Charles Durgin,
the City employee, who is helping at the Youth Facility. He said My, Durgin is doing
an excellent job.

Charles Durgin addressed the City Council and gave an update on the Youth Facility.
Mr. Durgin said they broke records this summer with attendance with 139 kids. The
after school program was also higher with 43 kids. He mentioned the Youth Facility
needing volunteers and that on September 17, 2009 a fundraiser will be held at the
Fairhope Civic Center for this facility.

Councilmember Mixon moved to pay bills as presented. Seconded by
Councilmember Ford, motion passed unanimously by voice vote.

Councilmember Mixon introduced in writing, and moved for the adoption of
the following resolution, a resolution to award the Bid for Quail Creek Golf Course
Food Service (Bid No. 023-09). Seconded by Councilmember Kingrea, motion
passed unanimously by voice vote.
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RESOLUTION NO. 1556-09

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope did request, receive: and open bids for Quail Creek Golf
Course Food Service (Bid Number 023-09) at 555 South Section Street in the City of
Fairhope offices, Fairrhope, Alabama-

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

QUAIL CREEK GOLF COURSE FOOD SERVICE
A Taste of New Orlearis, Tac. Alfernative Bid 3% [ year, 5% thereafter

Initial Term: 2 years with 3 possible
1-year extensions

NO OTHER RESPONSES WERE RECEIVED

[3] After evaluating the bid proposals with the required bid specifications, A Taste of
New Orleans, Inc., based on the alternative bid proposal, 1s now awarded the bid for
Quail Creek Golf Course Food Service:

Adopted on this 14th day of September, 2009

Attest:

" Lisa AYHanks, City Clérk



5151

14 September 2009

Councilmember Stankoski ntroduced in writing, and moved for the adoption
of the following resolution, a resolution authorizing Mayor Timothy M. Kant to
execute an agreement with the Alabama Department of Transportation relating to a
Transportation Enhancement project (PrOJect No- STPTE-TE09(978) for Greeno
Road sidewalks. Seconded by Councilmember Mixon, motion passed unanimously
by voice vote.

RESOLUTION NO. 1557-09

BE 1T RESOLVED, by the City of Fairhope as follows:

1. That the City enters mto an agreement with the State of Alabama, acting by and
through the Alabama Department of Transportation relating to a Transportation
Enhancement project with partial funding by the Federal Highway
Administration, which agreement is before this Council;

2. That the agreement be executed in the name of the City, for and on behalf of the
City, by its Mayor.

3. That it be attested by the Clerk and the seal of the City affixed thereto-
BE IT FURTHER RESOLVED; that upon completion of the execution of the
agreement by all parties, that a copy of such agreement be kept on file by the City

Council.

DULY ADOPTED THIS 14TH DAY OF SEPTEMBER, 2009

':lf‘lé__"_/

1y M. Rant, Mayor

ATTEST:

e e de

““Lisa AYHaflks. Clty Clerk

‘Debra Green addressed the City Council and gave a brief synopsis of the
following document regarding the City Council meetings being recorded:
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Joe Birindelli addressed the City Council and announced that the Honor Flight
for the World War Il veterans would be this Wednesday. He invited everyone to the
Mobile Regional Airport to greet the veterans when the Honor Flight returns
Wednesday evening.

Mayor Kant addressed the City Council and gave an update on the sidewalk
on Young Street for the Fairhope-Point Clear Rotary Youth Club and said he asked
David Ed Bishop about giving an estimate on what it would cost to extend the
sidewalk. Mayor Kant said he would bring back to the City Council once he has the
estimate and ask for their help.
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Council President Quinn entered the following memorandum to go into an
Executive Session for approximately 30 minutes:
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Scplember 14, 2009

Couneil President Quinn
City Councilmembers

As City Attomey Marien B, Wyime, I hereby request the Fairhope City Council
g0 info executive session based on Section 36-25A-7(a)(3) to hear an update of all
the legal issues (current and pending).

Cily Attorney Wynne does hereby declare that the City Council of the City of
Fairhope rise from a Regular City Council meeting, on Monday, September 14,
2009, to go into Executive Session.

minutesthour(s). At the end of the Ixecutive Session the City Council shall retuen
10 the City Council Chambers to resume the Regular City Council meeting.

The City Council shall be in Executive Session for approxiumalely u_?: O'W

The time is_* - 2_5: City Council exits the dais o go Imo Executive Session.

W\Vﬁ&:; S o

Debbie Quing, City Council President

A

Mérjon E. Wynn%;‘ily Attorney
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Councilmember Mixon moved to go into Executive Session. Seconded by
Councilmember Stankoski, motion passed unanimously by voice vote.

Exited the dais at 7:25 p.m. Returned at 7:51 p.m.

Councilmember Mixon moved to adjourn the meeting. Seconded by
Councilmember Ford, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 7:52 p.m.




