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STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 26 January 2009.

Present were Council President Debbie W. Quinn, Councilmembers: Daniel
Stankoski, Lonnie L. Mixon, Michael A. Ford, and Rick Kingrea, City Attorney
Marion E. Wynne, and City Clerk Lisa A. Hanks. Mayor Timothy M. Kant was
absent.

There being a quorum present, Council President Quinn called the meeting to
order. The invocation was given by George Yeend, Deacon at St. Lawrence Catholic
Church and the Pledge of Allegiance was recited. Councilmember Kingrea moved to
approve minutes of the January 12, 2009, regular meeting. Seconded by
Councilmember Mixon, motion passed unanimously by voice vote.

Sherry Sullivan made the following announcements:
e South Alabama Public Power Week
e Mardi Gras Parades and 25 years of celebrating
» Celebrate Arbor Day on Saturday, February 28, 2009 from 9:00 a.m. to Noon

Council President Quinn announced that the MOJs will be celebrating 25 years and will have
the Budweiser Clydesdales in Fairhope.

After being appointed at the January 12, 2009 Special City Council meeting,
Haymes Snedeker and Terry Sanders prepared to take their Oath of Office.

The Honorable James H. Reid, Circuit Judge, 28th Judicial Circuit of the State
of Alabama, then gave the Oath of Office to Haymes Snedeker as Municipal Judge
and Terry Sanders as Interim Chief of Police. (Signed Oaths inserted at end of these
minutes.)

llse Krick, Director of Fairhope Public Library, addressed the City Council
and gave a report on the library being a part of the Alabama Public Library Service
and Governor Riley’s Connecting Families Project, which will put computers with
broadband capabilities in public libraries across the state and allow the families of
servicemen and servicewomen overseas to better communicate with their far-off
loved ones.
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The project is being done in conjunction with the Alabama Broadband Initiative,
which Riley launched in May to ensure that all Alabamians have access to high-speed
Internet. The initiative is also focused on increasing communities’ use of broadband
to enhance their healthcare systems, education, public libraries, public safety, local
government and more. Ms. Krick stated that the library had received a grant from
Bill and Melinda Gates to help with the web cam service for military families. She
also mentioned their fundraiser “Chocolate and Champagne” on February 7, 2009.

Councilmember Ford left and immediately returned to the dais at 6:08 p.m.

A Public Hearing was held as advertised on the request for a Lounge Liquor
License by Robert Malone Hays, Jr., M.Y. Place, LLC, d/b/a My Place Downtown,
located at 68 North Bancroft, Fairhope, Alabama. The public hearing was opened at
6:10 p.m. and closed at 6:11 p.m. No one present was opposed to the Lounge Liquor
License. Councilmember Mixon moved to approve the issuance of the license.
Seconded by Councilmember Stankoski, motion passed unanimously by voice vote.

Rose Fogarty, Finance Director, and Nancy Wilson, City Treasurer, presented
the following PowerPoint presentation no action was taken by City Council.
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UTILITIES - CASH

Slide 9

Councilmember Mixon asked Rose Fogarty to explain grant money and the Golf
Fund. Council President Quinn mentioned that the Golf Fund was only down
$36,000 and other items skew the total shown. Councilmember Mixon also asked
Ms. Fogarty to explain the City’s expenses. Ms. Fogarty explained in detail the
grants, Golf Fund, and City expenses.

Councilmember Mixon commented that he heard the City’s emergency fund should
have at least two months set aside which would be approximately $8 million. He
asked; what do we have in the account. Nancy Wilson replied the Reserve Fund has
approximately $2.5 million unrestricted funds. Councilmember Stankoski stated
there is a trend of diminishing funds available. We need to make some hard decisions
in the future on revenues and expenses. Ms. Wilson responded there are significant
differences and hard decisions will have to be made.

Council President Quinn said that Agenda Item 4. A. contains minutes from
The Finance Committee and/or Work Session being presented and reviewed by the
City Council: Minutes from meeting held January 12, 2009.

Council President Quinn said that Agenda Item 5. A. contains minutes from
The Finance Airport Authority being presented and reviewed by the City Council:
Minutes from meeting held December 16, 2008.

Jim Wilmoth, President of the Downtown Merchants Association, addressed
the City Council and gave an update for the new brochure. He stated they were
expanding and updating the maps and the brochure. They have working diligently
with Sherry Sullivan and Alex Robinson. We are asking for your financial and moral
support. The City Council was shown samples of brochures, maps, magazines, etc. .
We will combine our efforts and resources to make a brochure the City will be proud
of. The estimated cost for publication and distribution is $20,000.
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Mr. Wilmoth stated that the new brochure would be posted on the City of Fairhope’s
website, and with the help of COPA and the Fairhope Single Tax Corporation as
sponsors, we may be able to distribute brochures from the Alabama Welcome
Centers. Sherry Sullivan said the City had been producing its tourism brochure
separately and collaboration will be great. She reiterated that they were trying to
market the brochures to the State Welcome Centers. We have $10,000 budgeted for
our tourism brochure with limited distribution. Mr. Wilmoth mentioned they would
probably be using Post Mark who is a local vendor and highly recommended by the
Grand Hotel. We are looking at the first week in March to be completed with the
brochure.

Ms. Sullivan said there is $7,000 to $8,000 left over from the budgeted $10,000.
Councilmember Mixon stated that Mayor Kant suggested canceling the summer
edition of City Sketches and use part of the money for the new brochure. Ms.
Sullivan said she and Alex had been working on the copy and layout of the brochure
to help cut costs, and if we forego the summer edition of City Sketches along with the
remainder of the budgeted brochure money, we would have around $22,000. Ms.
Sullivan suggested donating $10,000 to the collaboration with the Downtown
Merchants Association and the City will still have a balance of approximately
$12,000. She said it better to support on the higher end and help on the distribution
of the brochures.

Councilmember Mixon moved to cancel the summer edition of City Sketches and
authorize donating $10,000 for the joint effort with the Downtown Merchants
Association for the new brochure. Seconded by Councilmember Kingrea and
commenting he had a problem with the City giving more than the merchants. Ms.
Sullivan replied we will get the bang for the buck. Mr. Wilmoth said the merchants
are a major partner, very committed, and want the community to be unified.

Council President Quinn mentioned that the downtown merchants were giving around
$6,000 and the Fairhope Single Tax Corporation, which is a downtown merchant, is
giving another $5,000 which will give a total of around $11,000 for the merchants.
Councilmember Ford asked; bottom-line is $10,000. Ms. Sullivan replied yes you
can cap it. Councilmember Stankoski stated this is a good trade for foregoing City
Sketches, it is creative, and is a win-win situation. After further discussion, the
motion passed unanimously by voice vote.

Councilmember Stankoski moved to address the following item not on the
printed agenda. Seconded by Councilmember Mixon, motion passed unanimously by
voice vote.
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Councilmember Stankoski moved to appoint and approve the following
people to the newly formed Chief of Police Search Committee: Robert B. Callahan,
Jr., Pam Caudill, Valerie Chaney, Mayor Tim Kant, Vann Saltz, Councilmember
Stankoski, Rick Wilson, and Rhonda White as HR advisory. Councilmember
Stankoski stated that this was a well-balance committee with people from Federal and
local government, as well as, old and new residents of Fairhope. He went on to thank
Chief Comalander for his work and told Terry Sanders good luck as we go through
this transition. After further discussion, Councilmember Mixon seconded the motion
to appoint and approve the above mentioned people for the Chief of Police Search
Committee. The motion passed by the following voice votes:: AYE — Quinn,
Stankoski, Mixon, and Kingrea. NAY — None. ABSTAIN — Ford.

Councilmember Ford commented that the principal asked to be on the committee and
her name is not on the list. Councilmember Stankoski responded that Callahan was
on the Baldwin County School Board and we have a balanced committee.

Council President stated that the City Council needs to approve the 2009
Schedule for Regular City Council Meetings. City Clerk Lisa Hanks affirmed that the
2009 Schedule was e-mailed to all Councilmembers and the Mayor for review and
any date conflicts were resolved. Councilmember Kingrea moved to approve the
2009 Schedule for Regular City Council Meetings. Seconded by Councilmember
Stankoski, motion passed unanimously by voice vote.

Jennifer Fidler, Public Works Director, presented the following PowerPoint
presentation no action was taken by City Council.

Public Works Mission Statement

+ To maintain and further encourage a clean,
vibrant and friendly community while
providing efficient, excellent, prompt and
courteous service to Fairhope residents.

City of Fairhope
Public Works Department

Slide 1 Shde 2
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Public Works Goals Definitions of COF Sanitation Division
« Return phone calls to citizens dafly g gkl i e el
« Waste Division; + Trash: ol wash ineluding yard waste and hulk tems, Yard waste consists offeaves,
trimenings, imbs, straw, ard grass clinpings. Bulk waste congists of white goods |s|_1m o
— Pick up garbage fwo times a week gn route days. Pick up refrigerators and washeefdryers), fusriturs, Bicysies, tires, de-ityeurself construction debris

N X ) orather by lky ftamms,

Trash one time a week on route days. Pick up recycling
: + Recycfing: The diversion of materia’s froon the uolid waste stream and the beneficial revse of

one time a week on route days. Transfer garbage to $uch malerisle, Such itams incluce paper, carcboard, lastic Jugs, ot Kiod and bentrage

landifll, Monday, Tuesday, Wednesday, Thursday and contsiners,aluminim cansand stel ar.

Friday. Xeep landfll open dally. Pick up garbage, trash and + C.0 Material conssts of the debris generated during th tion, revevation, and
recycling requests the day the citizen called in, if by 3:00 s oo et
PM (if missed).

Slide 3 Slide 4

jew: Our Current Waste M t .
Cverview: Our Current Waste Managemen History of COF waste management

Services
4 4 * Since 1989 the City of Fairhope has provided garbage service
. W .
Garbage collection twice weekly for the residents of Faithope twice weekly. Garbage pickup
* Recycling collection weekly, except holidays starting at 1 am has been occurring prior to the city offering
services,

« Trash (bulk waste, yard waste) collection

weekly « Trash service, once weekly, hegan In 1889 in an effort to keep
the city clean and vibrant,

Recydling services began in 1991 abiding by federal taw to cut
back on waste dispasal.

Slide 5 Slide 6

Automation Timeline Updates
* Phase i Decided on automation, purchased » 39% of injuries in Public Waorks were from
necessary equipment, fall 2005 the garbage division (51 out of 131 from
+ Phase Il Implement automation, March 2006 1999- 2005). Overexertion and lifting were

+ Phase I: Change recycling routes to encourage
residents to put out garbage and recycle on same
day, Fall 2006

+ Phase iV Decide on once a week, rate increases

the biggest cause of these accidents
Workman’s Comp Claims.

—Year 01- 05 average [ year 27, 830.80
—Yrs06- 09 total +{- 500.00

Slide 7 Shde 8
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Updates, cont.

* Act Number 200-151: Callection fee forwaste disposal
— Was passed In 2003 Legilative Sessicn and signad by the Govemer ca Aprl 15, 200,

— tffectve October 1, 2008

~ The act provides for the eolfection and payment of salld waste Ziiposal fees by sclid
wasle management kclities that have baen iesued 3 permit by the Alabama
Cepartmant of Emiroamentz! Manzgament [ADEM).

— The actalso provides that tha gwrer o eperator shall certify tha velumes of solid wasta
receivad far disposal and eoliect/remit the fees to the Alabama Depa:tmer\t of Reverwe
[ACOR} on 2 quarterly basis. $1.00 per ton for all waste dispesed of
waste FaesdFll 30d $1.00/ton or $0.35 per eubic yarm for all waste disposed of InC and 0
landfils.

* 2% o feas cotected sr2 st aside and svalable for ecyeing grarty-

Phase IV: Automation

— hfter looking at real numbers for the cost of garbage
collection, council decides to go to once a week garbage of
keep it at twice per week.

— Council decides: if once a week is chosen, will we have an
option for residents to keep twice per week at an
increased rate?

— Council looks at rates and decides whether or notto go up
or down on rates for different sized containers.

Slide 9

Slide 10

Goals for upcoming years

+ Make the transition to transfer C & D material
away from the Fairhope site, building the
transfer site

* Close our landfill, per ADEM regulations

+ Change and strengthen <ity ordinances
regarding trash disposal

« Decide upon rates, and caliection schedule for
waste

Waste Management Equipr 4%
Utilized

» 1) Backhoe

= [1) Transfer Truck (18 wheeler type)

* (1) Bull Dozier

* (4} Automated Garbage trucks

» {1} Backdoor service {mini) garbage truck
= (3)Recycling Trucks

+ (1) Farklift

= {1) Skid steer

* {4) Trash (boom) trucks

» {1) Leaf Machine

Shde 11

Slide 12

Additional Equipment & Personnel
Needed Currently

3

Estimated Annual Costs%;

— {2} Replacement Trash Trucks ITEM OncefWk | 2Wk
+ Aminimum of 5 trucks need to be used to service Auto Auto
restdents efficiently,
Veh, Amortizaticn 40,000 107,000
— Transfer truck to haul € & D material to the Veh. Mainfenance 80,000 110,000
MeBride fancfil Drivers (1 spare) 232,000 290,000
Helpers Nia 80,000
= {1} Trash Truck Driver WCdaims&lns. 25,000  |54300
Containers Amor. 65,000 65,000
TOTALS 502,000 716,300
Slide 13 Shide 14
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Another Way to Look @ Costs Actions
450,300 + Grant available through ADEM regarding recycling ngeds,
480,000 approval to apply
350,00 + Councll to decide to go to once a week garbage or keep it at
00,009 - _ {wice a week,
5 Vehi _
;ggggz i Et'e:'ﬂ:?p:":e + Council to decide if rates should remain the same or go up or
y sborExpons down for different sized containers.
450,000 W Cantaines Expense: o ; i .
100,000 v Dowe still give residents aption for ance a week or twice 2
s000H week pickup at a different rate?
! 0 * Note: Ifwe goto ance weeKly collection, many residents will want &
AWK AWK larger container, This may cost up ta 5250,000 to provide.
A {Avtomated) —Estimated Annual Costs
Slide 15 Slide 16

Ms. Fidler explained that 70% of all the garbage is limb and leaf debris and the
remaining 30% is C & D materials. She suggested that the City update its ordinance
for citizens to separate the garbage into these two types and issue fines for violations.
Ms. Fidler said there would be a $214,000 plus annual savings by going to once-a-
week garbage pickup. However, there are over 4,000 garbage cans that may have to
be replaced with a 96 gallon can which would cost around $250,000. She said
garbage touches every citizen in the City of Fairhope. Councilmember Ford asked;
how many calls does your department get regarding services. Ms. Fidler replied that
April Westervelt, Environmental Officer, received 20 calls today regarding garbage
issues. Council President Quinn told Ms. Fidler when you bring back to City Council
we would like to have a public hearing on the issue. Councilmember Kingrea said to
bring back what each can cost and propose a rate increase for each.

Councilmember Quinn introduced in writing a resolution stating that the City
of Fairhope will inform the National League of Cities of its intent to participate in the
NLC Prescription Discount Card Program and will work with the NLC and CVS
Caremark to implement the program to the benefit of the residents. Councilmember
Ford moved for the adoption of the following resolution.  Seconded by
Councilmember Stankoski, motion passed unanimously by voice vote.
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RESOLUTION NO. 1487-09

WHEREAS, many citizens of the City of Fairhope are among the millions of
Americans without health insurance or with limited prescription drug coverage, and,;

WHEREAS, the National League of Cities, hereinafter referred to as NLC, is
sponsoring a program in collaboration with CVS Caremark to provide relief to city
residents around the country from the high cost of prescription drugs, and,

WHEREAS, NLC Prescription Discount Card Program will be available to member
cities of NLC at no cost to those cities, and;

WHEREAS, CVS Caremark will provide participating cities with prescripﬁon
discount cards, marketing materials and customer support, and;

WHEREAS, the discount cards offer an average savings of 20 percent off the retail
price of most prescription drugs, has no enrollment form or membership fee, no
restrictions based on the resident’s age or income level, and may be used by city
residents and their families any time their prescriptions are not covered by insurance,
and;

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City of Fairhope will inform the National League of Cities of its
intent to participate in the NLC Prescription Discount Card Program and will work
with NLC and CVS Caremark to implement the program to the benefit of the
residents.

APPROVED THIS THE 26TH DAY JANUARY, 2009

!\ -

Ty T
Timothy M. ant,/Mayor

Attest:



Lisa

Lisa

Lisa

Lisa

Lisa

Lisa


4881

26 January 2009

Councilmember Mixon introduced in writing, and moved for the adoption of
the following resolution and to increase the amount from $500.00 to $1,000.00, a
resolution giving Mayor Kant discretionary spending of any non-budgeted
expenditure up to $1,000.00, and the Mayor and staff will clearly inform the City
Council on any non-budgeted expenditure over the $1,000.00 limit. Councilmember
Ford asked if this resolution is a result from the boat and is it going to affect
meetings. Council President Quinn responded the resolution relates to non-budgeted
items. Seconded by Councilmember Kingrea, motion passed unanimously by voice
vote.

RESOLUTION NO. 1488-09

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Timothy M. Kant has discretionary spending
of any non-budgeted expenditure up to $1,000.00, the Mayor and staff will clearly
inform the City Council on any non-budgeted expenditure over the $1,000.00 limit,
and any expenditure over $7,500.00 must first be presented to the Finance Committee
for research and review before being submitted to the full City Council.

Adopted on this 26th day of January, 2009

Y

Timoghy M. ant! Mayor

Attest:

" Lisa A. Hank , City Clerk
Councilmember Mixon explained that the Ordinance authorizing the hiring of
a City Manager was pulled from the agenda. He stated there are legal issues

regarding the type of Government. We are working closely with the Mayor and
should have a City Administrator by March.

Councilmember Ford stated we have a hiring freeze and how much are we talking
about. He said the City Manager will need an office, secretary, car, etc. and the
Mayor is already cutting $1.7 million from the budget. He stated the Mayor runs the
City and where are we going with this. He told the City Council they needed to think
about it heavily.
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Council President Quinn responded that they were working closely with the Mayor.
She said we want to keep politics out of running the City and the Mayor was
favorable with this. Councilmember Stankoski stated that the Mayor is on board and
we are working together on what is best for the City and citizens. Councilmember
Ford said we are on a slippery slope here and then asked; “What is he going to do kiss
babies and cut ribbons?” Council President Quinn said we need to move on with the
meeting.

Page Pose, contact for Falls Creek, addressed the City Council requesting
them to study and institute some kind of speed calming device at Falls Creek to keep
our street safer due to the increasing speed and volume of traffic. Ms. Pose said there
are 41 houses and 44 children under the age of 15 in Falls Creek. She said we need
“no thru traffic” signs because vehicles are cutting through to Wal Mart going
between 30 to 35 miles per hour. She said something needs to be done to slow the
vehicles down such as speed tables. Council President Quinn responded that these
items go to the Traffic Committee, Councilmember Kingrea is Chairman, for
evaluation and usually a traffic study is done. Ms. Pose asked that the study be done
for at least a week because a previous traffic study was done on Easter weekend with
little results.

City Council reviewed an application for a Restaurant Liquor License by Bill
Potts, WXP and Associates, Inc., d/b/a Marlys located at 19992 Highway 181,
Fairhope, Alabama. Councilmember Mixon moved to approve the issuance of the
license. Seconded by Councilmember Kingrea, motion passed unanimously by voice
vote.

Dan Ames, Purchasing Manager, addressed the City Counctl and requested to
have Bid No. 028-08, Wheel Loader with a three-year lease, rescinded. He stated that
the current vendor has agreed to continue on a month-to-month basis at the same cost.
After further discussion, Councilmember Ford moved to rescind Bid No. 028-08,
Wheel Loader with a three-year lease. Seconded by Councilmember Mixon, motion
passed unanimously by voice vote.

John H. Meyer, 126 Easton Circle, addressed the City Council and read the
following document titled “The Future of our City™:
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Good evering councit members.

The future of our wonderful city is important to we the citizens of Fairhope—the community you have the
opportunity to serve,

Ronald Reagan onee said “Love your coustiry, love your cavatrymen. 1now you love aur ity and respect
your feilow citizens.

These are the Citizens to whom yeu said, using your campaign words:

“We must be transparent with the intent/purpose of afl committee work”

“Strategic planning will be the focus for long range planning for the futuse of Faichope”™ “Planning is net
just for next year but for years to come”

“Ye must involve a varicty of our citizens in the fiture planning for our Community™

“S/¢ must venture out into the community by conductmg our mestings i the various neighborhoods”

“We have maay skilled candidates in this campaign who need to be invelved in our work‘

‘This evening I encourage you to act on those werds.

Teday oir couniry is challenged to unite, serve, and value & “yes we can” philosophy.

1 hope you will address the breath of all the challenges for the future of Faithope with a “yes WE can”.
Strong council/weak mayor—althatgh § believe a poor choice of words—— has as its intent that the
leadership and decision making of governmens will be addressed through the consensus of several as
opposed to onie. T support the concept when strong means streng of character, strong of leaderskip, strong
in professionalism.

As opposed to what some might say reflects the opposite of these atiributes.

Leadership is about working together for common goals; let’s niot have our Jeadership focus on a divided
Fairhepe.

This evenig, [ challenge you take the strategic planing process, as a priority, beyond planning for the
finanees of the various branches of city government. There is no doubt that financial planning is extremsly
{mportant at this time. But without an overriding, current, updated and aligned missior for our city,
departments will struggle with their sense of purpose not having long term data to guide their mission.
Future decisions need to b aligned with the city’s comprehensive mission of where we are going and
where we want to be

We all want a wanderful Faithope but who defines that—-the coencil or the community? As a certified
strategic planrer and having attended all planning meetings, in my opinion, this committee is struggting
with the process. When a member of the committes considers rewriting the ¢ity's mission statement, { bave
CONCELns,

Department mission statements must b aligned with the ¢ity’s mission statemaent which has not been
reviewed for several years. Why are there not certified trained planners on that committee who reside in
our communjty and can facilitate that process? Where are those skilled candidates serving oi fiture
growth and planning committees? Many carrent members of those comanittees are composed of the same
folks who have served numerous times on previous committees. Where is the new blood? Where is the
membership fror the southeast quadrant of our community? Why has membership not been completed?
When asked, the previous response has been we are doing just fine, Snddenly after months, the guestion
may be address.

Tonight I also chalfenge you to bring council meetings into the communiy thus giving the messags that
you value community fitput and want to hear what citizens have to say about the future of their community,
How de you know the pulse of our city unless you reach out and touch that pulse?

1 require no verbal or written response. Rather I laok forward to a demonstration of action to our citizens.
Please, pay attention to closing stores, restaurants—-trzes being destroyed, trafic issues. You must plan for
both tomorrow and especiglly for the fisture. Fairhope will ouly survive when voices are heard and actions
are collaborative,

In closing, please consider---it is the leadership of a community, not confrontation that plants the seeds for
the growth and blossoming of what a community becomes.

Paut in Corinthians said, "When T was 2 child, T spoke as a child, 1 wnderstood as a chi Id; | thonght as a
child; but when T became a man, T put away childish things

May your commitment to Fairhope be one of engagement ard cognition for our community’s stecess for
citizens now and i the firture,

1-26-2009
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Chris Warner, 115 Bonham Lane, addressed the City Council and stated that
the City has an Access Ordinance for Highway 98 that was passed on March 11,
1998. The Publix accessway 1s in violation of this ordinance which states:
Accessways upon Greeno Road (U. S. Highway 98) shall be located not nearer than
600 feet to other accessways and, where established shall, to the maximum extent
practicable, align with accessways existing on the opposite side of the highway,
within the corporate limits. He commented to the City Council; if someone is injured,
can the City be sued. Then Mr. Warmner told the City Council that the question he was
here to ask was for the City Attorney. He turned to City Attorney Wynne and asked,;
will they be able to sue us when violating our rules? City Attorney Wynne replied
that he could not give legal advice in public and he represented the City Council.

Council President Quinn said the ALDOT proposed the access and she would get
with staff on the answer. Mr. Warner told the City Council that he cared deeply and
this 1s why he was here tonight. He said this needs action with backbone and
fortitude.

Calvin Hunt, Fairhope resident, addressed the City Council regarding two
issues: The first issue is that we live in a city where you see abandoned houses in the
area near Young Street (Kirkman Lane and Twin Beech Road). We need to stop
dividing the City of Fairhope. This is a Tale of Two Cities: Fairhope and No Hope.
We need to look at Young Street and give the same courtesy as the Fruit and Nut
section. Mr. Hunt told the City Council to look around the room and you only see
two blacks here tonight. He said that is because blacks do not feel they are a part of
the City. The second issue is Chief Comalander and not being reappointed. Mr. Hunt
said it is a community issue who selects the Chief of Police.

Paul Ripp, resident of High Ridge Road, addressed the City Council regarding
the Publix project again. He said this 1s the 8" month since we began talking about
Publix. Mr. Ripp said when you pass by Publix you can see all the equipment on the
roof and all of this has been put in on the weekend. He said not one thing has been
done that the landowners and developer said they would do. Council President
Quinn verified with Councilmembers that all had received Mr. Ripp’s Package. She
had discussed with the City attorneys and was told not to discuss the Publix project in
public. Councilmember Quinn told Mr. Ripp that she was not a planner or an
engineer and had to go on what the experts reported. She was advised that the
engineers had done everything that they said would be done. Jonathan Smith,
Planning Director, said the landowner reduced the project to 12 acres instead of 55
acres of commercial buildings. Council President Quinn did say there was a
discrepancy in the Planning & Zoning Ordinance and the Tree Ordinance. She said
the Tree Committee worked with the Fairhope Environmental Advisory Board with
the buffer zone.
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Council President Quinn addressed the City Council regarding ALDOT’s
right-of-way in front of Publix and the trees on it. She suggested the City Council
making a motion that ALDOT has to talk with staff before cleaning right-of-ways.
Councilmember Kingrea said the Tree Committee met and discussed the same items.
He said that Jennifer Fidler and Paul Fontenot met with Regency Centers who is on
notice regarding cutting trees.

Ron Allen, resident of the Fruit and Nut section, addressed the City Council stating
we should have a public hearing for this issue and let the people talk and the
developers respond. Council President Quinn and Jonathan Smith both said there
have been several public hearings on this issue.

City Attorney Wynne stated that this is a PUD Ordinance and you must follow the
rules of the PUD as approved. The planners and engineers can tell us if they are in
compliance. He also said a PUD can be amended by the developer. Council
President Quinn said according to staff they are in compliance.

Beaman Bond, 517 Richmond Circle, addressed the City Council and said maybe
things were approved by Planning & Zoning that should not have been. Council
President responded a picture is going to be required when going before Planning &
Zoning in the future.

Bobby Green, 415 Maple Street, addressed the City Council stating Vince Calametti
from ALDOT told me that they would first go through Tree Committee before cutting
any trees. Council President Quinn then stated she did not need the motion
previously requesting ALDOT to contact staff before cleaning right-of-ways.

Councilmember Mixon moved to adjourn the meeting. Seconded by
Councilmember Stankoski, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 7:53 p.m.
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26 January 2009
OATH OF OFFICE
MUNICIPAL JUDGE
STATE OF ALABAMA )
COUNTY OF BALDWIN X
CITY OF FAIRHOPE X

[ _HAYMES SNEDEKER |, solemnly swear that I will support the Coznstitution of the
United States and the Constitution of the State of Alabama, so long as I continug a cifizen
therect; and that T will faithfully and honestly discharge the duties of the office of Municipal

Judge upon which Tam about to enter, to the best of my ability, so help me God.

(Signed) 5 L.
Swarn to and subscribed before me this 26th Day of January, 2009,

(Signed) Porthg, QL Q
Tafngé H. Reid
Circuit Judge,
28™ Judicial Circuit
State of Alabama
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26 January 2009
OATH OF OFFICE
INTERIM CHIEF OF POLICE
STATE OF ALABAMA X
COUNTY OF BALDWIN 5(
CITY OF FAIRHOPE j(

1__TERRY SANDERS | solemnly swear that I will support the Constitution of the United
States and the Constitution of the State of Alabama, so long as I continue a citizen thersof; and
that T will faithfully and honestly discharge the duties of the office of Interim Chief of Police

upon which T am about to enter, to the best of my ability, so help me God.

(Signedg@ﬂc@

Sworn to and subscribed before me this 26tk Day of January, 2009,

(Signed) g, NQQ
Jhmgs H. Eeid
ifeuit Judge,
28" Judicial Circuit
State of Alabama
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