














4 Classification and Compensation Manual
* Provide a classification and compensation manual for the City

Staff/Human Resources which outlines the steps to be used to
objectively evaluate and determine the grade of new or revised positionsr
This manual should include detailed instructions which describe the
sequence, responsible parties, and relevant criteria used to address
proposed revisions and expected challenges to new classifications.

* In addition, this manual should include specific guidance for, but not
limited to the following:

Recommendations for compensation practices including: COLA
increases, merit pay, pay for performance, steps or open ranges,
frequency for increases in base pay, ways to compensate
employees who have reached top of pay range for their grade,
determination of starting salary for new hire, determination of percent
pay increase for promotions, etc.

5. Outline of Procedure to Use in Adjusting Ranges on Regular Basis

* Provide information and instructions to allow City stafffHuman
Resources to conduct audits and recommend adjustments consistent
with study methods. The instructions should detail the circumstances and
frequency for adjustment, the type of data to be collected and the method
for weighting information to make final adjustment recommendation.

6. Contract Milestones:

The consultants may request additional milestones and interactions with
relevant personnel, but the following milestones will be required:

¢ Kickoff meeting (0% project complete):
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Who should attend

Establishment of weekly status calls with the City HR director
Review of roles and expectations from the City and the Contractor
Contractor to review an overview of their expected process for
project completion

Opportunity for questions and answers about process and
resources available to the Contractor

Scheduling remaining project milestones

¢ Preliminary findings and approach review (25% project complete):
o Contractor to brief the City on initial finding progress and the
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planned approach for achieving future milestones
Contractor to share any identified risks to future milestones or
quality of results along with proposed mitigation of each risk



Compensation plan approval (50% project complete):
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First draft deliverable review (75% project complete):
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Preliminary final draft review (90% project complete):
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Contractor to present recommended revised compensation plan fjor
City approval in advance of compensation schedule draft
City to provide feedback for any necessary revisions to the
proposed compensation plan

Contractor to present first draft of all deliverables to the City with
available data and information for City feedback

Contractor to share any identified risks to future milestones or
quality of results along with proposed mitigation of each risk
Contractor to present plan and approach for project completion

Contractor to present a final draft of all deliverables to the City with
available data and information for City feedback

Contractor to identify how feedback of first draft was addressed
Contractor to share any identified risks to future milestones or
quality of results along with proposed mitigation of each risk
Contractor and City to identify remaining tasks necessary for
project completion

Contractor to present plan for completing remaining tasks

Project completion presentation (100% project complete):

o

Contractor to present final deliverables to the City including

a comprehensive presentation in-person summarizing the written
report inclusive of a PowerPoint document to be given on up to
four occasions including to the Fairhope City Council, the Mayor
and department managers, and other groups as determined by
the City.




